
OFFICE/UNIT: Region 10
MOOE : Php 26,508,000
CAPITAL OUTLAY : Php 3,900.000
MOOE FOR RPOC: 508,000.00

Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL

   TOTAL MOOE GRAND TOTAL 5,005,655.00     5,929,273.00     5,174,222.00        10,906,850.00   27,016,000.00   10,637,879.95    16,052,697.95    12,770,667.95    9,895,273.95       49,356,519.80    

( including RPOC) TOTAL PROGRAMMABLE 2,427,850.00     3,316,650.00     2,479,250.00        3,134,250.00     11,358,000.00   10,637,879.95       16,052,697.95       12,770,667.95       9,895,273.95       49,356,519.80    
TOTAL MANDATORY 2,577,805.00     2,612,623.00     2,694,972.00        7,772,600.00     15,658,000.00   

Outcome 1: Accountable, Transparent, 

Participative, and Effective Local Governance 429,000.00         876,150.00         472,000.00           453,000.00         2,230,150.00     1,103,600.00     2,126,620.00     2,982,400.00     2,049,600.00   8,262,220.00     

Peformance Challenge Fund -                        -                          -                        -                        51,400.00           262,500.00         87,400.00           162,400.00      563,700.00         
OUTPUTS
 1.  100% of recipient  LGUs  are provided with 

PCF Incentive Grant :

2: 100% of   the recipient LGUs  monitored in 

their implementation

ACTIVITIES AND KEY PERFORMANCE 

INDICATORS

 1. PCF Incentive Grant to LGUs for CY 2020

* No. of LGUs provided with PCF Incentive 

Grant ( dependent to SGLG passers for CY 

2020)
10 10

2. Policy Development and Refinement2A. Consultative Conference with the National 

and Regional PCF Team on the 2020 PCF 

Implementation

* No. of RO participants who will attend  in the 

consultative conference 3 36,000             36,000.00 

2B. PCF 2019 Operational Policy National 

Roll-Out cum Interfacing Dialogue with the 

National and Regional Teams on the 
* No. of participants who will attend the 

interfacing 6 6             72,000.00             72,000.00 

2C. Conduct of PCF Regional Roll Out of the 

PCF 2020 Guidelines

* No. of Roll Out conducted 1 1        137,000.00           137,000.00 

2D; Conduct of Interfacing Dialogue with the 

National and Regional Teams on the 

Implementation of PCF

* No. of pax who will attend the interfacing 5 5             60,000.00             60,000.00 
3. Communicating and Advocating PCF
3A. Conduct of PCF summit
* No. of RO participants who will attend the 

summit 5 5

3B Development of PCF Regional Compendium

* No. of Regional Compendium produced 5 5 125,500 125,500
4. Project Management/Monitoring and 

EvaluationNo. of PCF Projects Reviewed  and approved 

for CY 2020 projects ( n o result yet for SGLG 

2019) 5          10,000.00             10,000.00 

No. of Site Inspections /validation conducted
Monitor Status of the Implementation of 

projects funded from CY 2017- 2019 funded             15,400.00             15,400.00             15,400.00          15,400.00             61,600.00 

 % of projects monitored projects funded from 

the following year:

* CY 2017 0%

*CY 2018 0%
* CY 2019 0%
 Conduct of Onsite Validation 5             61,600.00             61,600.00 

SEAL OF GOOD LOCAL GOVERNANCE 364,800.00 868,000.00 472,000.00 0.00 1,704,800.00 0.00 0.00 0.00 0.00 0.00

OUTPUTS
 1.  100 % of PCMs assessed for SGLG

 2.  20 % of PCMs  passed the criterial for Good 

Local Governance

3. 100% of SGLG/PCF Passers provided with 

recognition/incentives in accordance to set 

timelines.

ACTIVITIES:

1.Conduct of Program Review 364,800.00 364,800.00 0.00
2. Conduct of Roll out to  all field Officers 468,000.00 468,000.00
3. Conduct of PCM/RO Assessment 400,000.00 400,000.00
4.. Conduct of Regional Calibration 72,000.00 72,000.00
5. Conduct of Validation  ( National Validation) 400,000.00 400,000.00
6. Recognition and Conferement of Awards to 

passers

PERFORMANCE INDICATORS:

1. No. of pax who will participate during the 

Program Review 115 115

2. No. of Rollout conducted 1 1
3. No. of LGUs assessed on SGLG 98 98
4. No. of LGUs calibrated 98
5. No of LGUs that passed the SGLG Criteria 10 10
6.. No. of LGUs recognized and confered with 

the award 10 10

Lupong Tagapamayapa Incentives Awards 64,200.00            3,150.00              -                          448,000.00         515,350.00         35,000.00            -                        -                        -                     35,000.00            

OUTPUTS
 1.  100 % of  selected barangays  assessed for 

LTIA

 2.  100% of qualified barangays in 4 awards 

category are recognized and confered with the 

award

ACTIVITIES AND KEY PERFORMANCE 

INDICATORS

ANNUAL OPERATIONS PLAN & BUDGET AND ACCOMPLISHMENTS 
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT

TARGET OUTCOME AREA/PROGRAM/ PROJECT/ 
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 1. Conduct of Table Validation/Onsite  

Assessment  in 4 awards category by PAT /PAC

*  No. of qualified  barangays assessed ( top 5 

per category)
20 20

60,000.00 60,000.00 20,000.00 20,000.00

 2. Conduct of Meetings of LTIA Regional 

Assessment Team and PATs ( Pre Assessment 

Meeting

* No. of Meetings Conducted (  RATand RAC)

1 1
2

4,200.00 3,150.00 7,350.00

3.  Determination and onsite validation of 

Lupon National Finalist 448,000.00 448,000.00
* No of Barangays awarded and qualified to 

National finalist 20 20

4. Awarding and Conferement of Awards 20 20
5. Training on LTIA Information System 1 1 15,000.00 15,000.00

Full Disclosure Policy Program -                        -                        
-                          -                        -                        -                        -                        -                        -                     -                        

OUTPUTS

1. 82% of  PCMs are fully  compliant to Full 

Disclosure Policy
82% 82% 82% 82% 82%

2. 90% of Barangays are compliant to 

Barangay Full Disclosure Policy 90% 90% 90% 90% 90%

ACTIVITIES:

 Oversight function through monitoring 

compliance of LGUs

No. of LGUs fully complying the Full Disclosure 

Policy Program:

80 80 80 80 80

  * Provinces 5 5 5 5 5
 * Cities 9 9 9 9 9
* Municipalities 66 66 66 66 66
* Barangays 1820 1820 1920 1820 1820

Support to Local Governance Program 750,000.00         1,814,120.00     2,395,000.00     1,837,200.00   6,796,320.00     
OUTCOMES

1. Strengthened Citizen Participation in 

National and Sub National Concerns

2. Improved Local Development Planning
3. Improved Local Service Delivery
4.Program Oversight and Sub Project 

OUTCOME 1: STRENGTHENED CITIZEN 

PARTICIPATION IN NATIONAL AND SUB 

NATIONAL CONCERNS -                       944,120.00 1,425,000.00 0.00 2,369,120.00
Strengthening Mechanism for Citizen/ Civil 

Society participation in Local Governance

ACTIVITY A: Capacity Development of CSOs
(CSOs oriented, capacitated and consulted 

on vaious SLGP activities and Programs) x

Performance Indicator 1:  No. of CSOs 

oriented , capacitated and consulted on 

various SLGP activities 98 98 425,000.00 425,000.00

ACTIVITY B:LEVERAGING CIVIC TECHNOLOGY 

FOR GOVERNMENT INNOVATION

Performance Indicator:
No. of Municipalities trained on Devlive 84 84 519,120.00 519,120.00

ACTIVITY C:  PROVIDING AVENUES FOR 

ADVOCACIES FOR OPEN GOVERNMENT 

PARTICIPATION
0.00

Performance Indicator 3:
No. of Provincial  Dialogues conducted 5 5 1,425,000.00 1,425,000.00

II.  OUTCOME 2: IMPROVED LOCAL 

DEVELOPMENT PLANNING 0.00 120,000.00 220,000.00 1,087,200.00 1,427,200.00

A. Localization of the Philippine 

Development Plan (PDP) 2017-2022 and the 

Sustainable Development Goals

* Increased in the number of LGU compliance 

to CDP formulation
* Increased in the number of LGUs with risk 

informed CDPs  ( based on baseline)

ACTIVITIES: 0

1. Mainstreaming thematic concerns to Local 

Development Planning 0

a. Regional Composite Team ( RCT) 

Coordination Meetings 20% 20%
b. Coaching and mentoring LGUs on Ecological 

Profiling 

c. Coaching and Mentoring LGUs on CDP 

Preparation

2. PDP SDG LOCALIZATION
93 93

0.002.1 National Orientation for Regional Focal 

Persons on the Operational Guidelines on 

Updating Localization of the PDP 2017-2022 

and the SDGs

x

120,000.00 120,000.00         

2.2 Regional Workshops and Pilot Testing 220,000.00 220,000.00

2.3 Provincial Workshops on the Review and 

Updating  of CDPs/LDIPs and Pilot Testing 1,087,200.00 1,087,200.00

B. STRENGTHENING THE BARANGAY 

DEVELOPMENT COUNCILS 0.00

ACTIVITIES:
0.00

PERFORMANCE INDICATORS 0.00

% of Barangays with approved BDPs 0.00
% of Barangays with functional BDCs

% of barangays with approved AIPs 0.00

No. of Barangays with trained BDCs on 

enhanced process of BDP formulation 0.00

Activity : Assessment of BDC Functionality 0 0.00

Performance Indicator: 1 0.00



% of Barangays with functional BDC 60% 60%

PROGRAM OVERSIGHT AND SUB PROJECT 

MONITORING 750,000.00         750,000.00         750,000.00         750,000.00       3,000,000.00      

A. Support to PMO
1 1 1

1 1 750,000.00 750,000.00 750,000.00 750,000.00 3,000,000.00
A. Support to Regional and Provincial 

Coordination Team -                        

-Number of Regional teams with complete 

staffing

4 4 4 4 16

-Number of Provincial teams with complete 

staffing
5 5 5 5 20

0.00

B. Support to Regional and Provincial Teams 7 7 7 7 7

C. Coordination Activities/ Meetings 3 3 3 3 12 0.00
C. PMO Supervision Visits

D. Staff Development (capacity building & 

training to PMO staff)

Civil Society Organization- Peoples' 

Participation Partnership Program 267,200.00         20,000.00           500,000.00         50,000.00        837,200.00         
OUTPUT:

Increased in target number of LGUs for CSIS 

Implementation
ACTIVITIES:
a. Briefing/ Orientation
*  No of field officers oriented -                        
b. Identification of LRIs 2 2 48,000.00            48,000.00            
* No. of LRIs trained
C. LRI Mindanao Cluster Training  (Regions 9- 34 34 219,200.00 219,200.00
No of LRIs trained
DMOA signing
 *No. of MOA signed -                        
E. LGU service delivery Baseline data 2 2 10,000.00 10,000.00
F. CSIS Survey 2 2 500,000.00 500,000.00
* No of Municipalities covered by CSIS -                        
f. Utilization Conference 2 2 50,000.00 50,000.00
* No of Utilization conferences conducted -                        
g. CPAP formulation
* No. of CPAP submitted 2 2
h. CPAP M&E 2 2
E. Attendance to CSOPPPP Summit 2 2 0.00
SUPPORT TO OPERATIONS 10,000.00 10,000.00

TRANSITION TO FEDERALISM ( subject to 

revision) No approved
OUTPUT: Budget NEP 

Heightened awareness relative to Federalism
ACTIVITIES:
1. Roll Out to Barangays
2. Advocacy in partnership with CSO

BANTAY KORAPSYON/ 8888 handling 

complaints  

No approved 

Budget NEP
OUTPUTS

(1)Filed cases by CO as the result of  case build 

up 
(2)Compliance of the LGUs on Freedom of 

Information through an Ordinance or LCE 

Order
80% received indorsements are referred to 

proper agency/FOUs Office within 3 working 

days

SUPPORT TO CONDUCT OF BARANGAY 

ASSEMBLY 5,000.00 0.00 5,000.00 10,000.00

Activities:

1.Monitor the conduct of semestral barangay 

assembly

* No. of barangays monitored 2022 2022 2022 5,000.00 5,000.00 10,000.00
2. Advocacy 
CFLGA 30,000.00 30,000.00
Activities:
Table Validation x 30,000.00 30,000.00
Awarding

Outcome 2: Peaceful, Orderly, and Safe LGUs
127,000.00 127,000.00 127,000.00 127,000.00 508,000.00 1,251,255.50 3,671,739.50 1,363,400.50 49,062.50 6,335,458.00

STRENGTHENING OF PEACE AND ORDER 

COUNCILS 127,000.00 127,000.00 127,000.00 127,000.00 508,000.00 15,000.00            -                        -                        -                     15,000.00            
OUTPUTS:

1. 100% of PCMs audited and evaluated on 

their  2019 POC Functionality
2. 100% of PCMs are monitored on their Peace 

and Order and Public Safety Plans Physical and 

Financial Accomplishments

3. Peace and Order and Public Safety Plans 

2017-2019 assessed and Evaluated

4. POCs Secretariats assisted at all levels

5. Semestral National  and Regional Quarterly 

Meetings held

6. Monitoring and Evaluation Conducted
PROPOSED ACTIVITIES:

1. 2019 POC Performance Audit x

2. Table Assesssment for Regional Peace and 

Order Councils and Consolidation and Analysis 

of Nationwide Audit Results x -                        

3. Series of Cosultation Meetings for the 2020 

POC Performance Audit x
4. Monitor the submission of Peace and Order 

and Public Safety Plans Physical and Financial 

Accomplishments through POP PCMS ( Form 1 

submission 8/30/2020) X



5. Attendance to Conduct of National 

Orientation on BPOC Functionality x 15,000.00 15,000.00            

6. Conduct of Regular Meetings for POC x x x x

PERFORMANCE INDICATORS:

* No. of LGUs Audited anad evaluated on their 

POC Functionality 98 98 -                        

No. of PCMs monitored on their Peace and 

Order Public Safety Plans Physical and Financial 

Accomplishments 98 98 98 98 392 -                        

No. of Peace and Order Meetings conducted 1 1 1 1 4
Joint RPOC and RDC Meetings conducted 1 1 2
No. of POC Year End assessment attended 1 1
No. RTW  Meetings conducted  related to 

Peacebuilding Framework Program in 

Kalabugao Plains 1 1 1 1 1

CONTINUING ENHANCEMENT OF PLEB)
OUTPUT/OUTCOME:
Increased awareness and functionality of the 

PLEBs
 Monitoring LGUs with functional PLEBs
* No. of C/Ms monitored 98 98 98 98 98

Enhanced Comprehensive Local Integration 

Program -                        153,900.00 0.00 0.00 153,900.00
OUTPUTS:

1. Request for fund allocation to settle 

Financial Assistance facilitated

2. Five  halfway houses monitored

ACTIVITIES:

1.1  Facilitate the processing of requests for 

provision of financial assistance:

2. Support to Operations ( for conduct of 

meetings of ECLIP committee created in 

regions and Provinces)

3. National Summit on E Clip ( Travel Expenses 

of RO Provinces and HUCs) 153,900.00 153,900.00

PERFORMANCE INDICATORS:

* No. of former rebels provided with

        • Immediate Assistance

       • Firearms Remuneration to FR's turned-in 

Firearms

       • Livelihood Assistance

* No. of Halfway Housed Monitored 5 5 5 5 20

* No. of Regional Level Initiated Meetings/ 

activities 1 1 1 1 4

* No of participants who will attend the 

National Summit on E CLIP 7 7

PADS ( Philippine Anti Drugs Strategy) 1,070,775.5 661,062.5 1,363,400.5 49,062.5 3,144,301.0

OUTPUTS

1. 98 PCMs oriented on oriented on all new 

and existing anti-illegal drugs policies

2.98 PCMS audited on their Functionality and 

Effectiveness

x x

3 98 PCMs provided with DEPC Materials x

4. 90% BADAC audited on their functionality 
x

5. Barangays with low functional BADACs 

trained on Barangay Drug Clearing Operation
x

6. Top Regional Performing BADACs conferred 

with awards x

ACTIVITIES:

1.Policy Formulation, Development 

Coordination Meetings
x

2.TOT and Roll Out Trainings on New Anti Drug 

Illegal Policies
x x

3. Participate and monitor the  Audit process 

from the city/municipal and province level

x

4. Conduct of Barangay Audit Regionwide x

5. Conduct of Roll Out Training to low 

functional barangays re: Barangay Drug 

Clearing ( 115Brgys)

x

6. Conduct of Awards and Recognition 
x

7. Conduct of ICAD Regional Meetings 3 3 3
3 12 45,000 45,000 45,000 45,000 180,000

8. M and E ( for functionality)
x 97,500.00 97,500.00

7. Support to Operations

Supplies, salary, communication and travel 

expense

x x x
x 437,900.50 4,062.50 437,900.50 4,062.50 883,926.00

PERFORMANCE INDICATORS

No. of LGUs trained on new Policies related 

to CBDRP, ADAC Performance Audit, 

Preventive Drug Education and Substantial 

amount allocation

102

` 612,000.00 612,000.00

No. of PCMs audited on their functionality 98 98 587,875.00 587,875.00

No. of Barangays audited on their functionality 2,022

No. of Barangays provided with training 

assistance on Barangay Drug clearing ( Low 

performing brgys)
116 116

783,000.00 783,000.00



No.  Of performing ADACs awarded 5 5

C4PEACE 165,480.00 2,856,777.00 0.00 0.00 3,022,257.00

ACTIVITIES/PERFORMANCE INDICATORS

A. Enhancing LGU Capacity to address 

Governance and Development Gaps in the 

community towards transformational Socio 

Economic Development

1. RCSP Implementation/ Capacitating Urban 

Communities for Peace and Development

* No. of target brgys 27 27 1,356,777 1,356,777

No. of Cities covered 1 1 200,000.00 200,000.00

B. Strengthening Communication Strategies, 

Alliance Building and networks with all 

Government Agencies, CSOs and all sectors 

of the Society

1 Training and Continuing CAPdEV for RCSP 

Core Teams

No. of Municipality covered (RCSP Covered 

Teams)
15 15

600,000.00 600,000.00
2. Conduct of Orientations and Series of 

Consultative Meetings with LgUs, Civil Society 

C. Program Oversight
RO Mobilization Support: Support to Regions 

on Peace Building and development of 500,000.00 500,000.00

4. IEC materials developed/printed and 

disseminated
1

165,480.00 165,480.00

Outcome 3: Socially Protective  and 

SAFELGUs -                        65,000.00            -                          -                        65,000.00            3,040,319.00      2,746,356.00      2,917,725.00      2,686,126.00    11,390,526.00    

SALINTUBIG -                       199,569.00 220,606.00 391,975.00 160,376.00 972,526.00
OUTPUT:
Output 1:  Capacity Development 

Assistance  to LGUs on participatory 

planning, project development, 

implementation and sustainability of 

projects provided

ACTIVITIES:

1. Conduct of Formal Trainings and worskhop

Water Utility Skills Training 0.00
( August 25-28, 2020) Centrally Managed 

Activity)

Performance Indicator:

* No. of LGUs trained 10 10 0.00

2.   Conduct pf Coaching & Mentoring to LGUs
*LGUs provided assistance thru coaching & 

mentoring 8 8
181,369.00 181,369.00

Output 2: Monitoring and Evaluation 

Activity 1:  Provided Technical Assistance 

to LGUs to access financial subsidy

No. of eligible LGUs for fund release 

endorsed to DBM 
14 14

Activity 6: Progress monitoring and 

evaluation of LGUs' implementation of 

projects

Conduct Project monitoring and Evaluation for 

the the following fiscal Year:

X

18,297.00 42,694.00 42,694.00 18,297.00 121,982.00

FY 2019  Funding

% of LGU Projects monitored 50% 50%

FY 2018 Funding 

% of LGU Projects monitored 90% 90%

FY 2017 Funding

%. of LGU Projects monitored 100% 100%

OUTPUT 4: Project Management and support 

to Operations

General Services, ( hiring of personnel)
142,912 142,912 142,912 113,719.00 542,455.00

Quarterly Coordination meetings
25,000 25,000 25,000 25,000 100,000.00

Conduct of consultative Meetings
0.00

Supplies and Materials plus communication
13,360.00 10,000.00 3,360.00 26,720.00

Assistance to Municipalities Program 2,525,750.00     2,525,750.00     2,525,750.00     2,525,750.00   10,103,000.00   
OUTPUTS:

1. Project Monitoring and Evaluation and 

Quality Assurance on Project Implementation

2. Provision of Technical Assistance and 

Capacity Development

ACTIVITIES/PERFORMANCE INDICATORS

1. Provision of Technical Assistance

% of Lgus provided TA 100% 100% 100% 100% 400%

2.  Project Monitoring and Evaluation  

% of LGUs  Monitored and evaluated projecs



FY 2015-FY 2016 ( BUB)

* Percentage of LGUs monitored 100% 100%

FY 2017 ADM Projects
* Percentage of LGUs monitored 100% 100%
FY 2018

% of LGUs monitored 100% 100% 100% 100% 400%
CY 2019 AM Projects
% of LgUs monitored 100% 100% 100% 100% 400%

FY 2020 AM Projects

% of LGUs monitored 100% 100% 100% 100% 400%

3. Project Management & Support to 

Operation

 General Services, Consultation/ Coordination 

Meetings, Supplies & Materials, 

Communications & etc.

 

x x x x 2,525,750.00 2,525,750.00 2,525,750.00 2,525,750.00 10,103,000.00

Conduct of M and E  

Localization of Magna Carta ( GAD Activities) 0 65,000.00 0 0 65,000.00 15,000.00 15,000.00

ACTIVITIES:

1. Provision Technical Assistance to LGUs
x

x 30,000.00 30,000.00 0.00

2. Conduct of GAD Sensitivity trainings to 

organic personnel

x

3. Reorganization of GAD Focal Point System 

3. Basic Orientation on functions of GAD Focal 

Point System
x

0.00
4. Participation in theNational Orientation of 

LCAT VAWC
x

15,000.00

PERFORMANCE INDICATOR
* No. of LGUs provided technical assistance in 

the formulation of GPB and GAD AR
98 98

196

* No. of GAD sensitivity trainings conducted
50pax

50pax 35,000.00 35,000.00 0.00

Outcome 4: Environment-Protective, Climate 

Change Adaptive and Disaster Resilient LGUs -                        -                        -                          -                        300,000.00 0 0 0 300,000.00

OUTPUT: ENHANCED LGU DISASTER 

PREPAREDNESS AND RESILIENCY

ACTIVITIES:
0.00

1. ICARE Funded Activities
1.1 GIS Training x
* No. of LGUs trained
1.2 CP Formulation on Volcanic Eruption x ######

* No. of LGUs trained 0 TO BE DETERMINED

.2. MDM Training ( TRUST FUNDS) 4 300,000.00 300,000.00

Outcome 5: Business-Friendly and 

Competitive LGUs -                        -                        -                          -                        3,903,248.00      5,537,025.00      4,263,685.00      4,301,028.00    18,004,986.00    

PROGRAM:Improve LGU Competitiveness 

and Ease of Doing Business 

PROGRAM COMPONENTS:

COMPONENT: STREAMLINING OF 

REGULATORY SERVICES 3,500.00             1,235,997.00      363,937.00         -                     1,603,434.00      

COMPONENT 1:STREAMLINING REGULATORY 

SERVICES

 A. BPLS Automation

ACTIVITIES:

1. Coaching and mentoring on e-BPLS x 125,000.00 125,000.00

2. Online Monitoring  of rate my LGU service x x x x
3. Conduct of Actual Audit and Assessment on 

BPLS and BPCO x x 3,500.00 3,500.00 7,000.00

for non 

compliant LGUs'

4.  The Support to E Governance Awards x 5,000.00 5,000.00

PERFORMANCE INDICATORS:

* No. of CMs coached and mentored on E 

BPLS 3 3

* Number of LGUs monitored on rate my LGU 

service 13 3 6 3 25

* No. of LGUs audited on BPLS standards and 

BPCO 5 5 10

B. Streamlining of Business Permit and 

Certificate of Occupancy

ACTIVITIES:

1. Training of BPCO 220,000.00 220,000.00

2. Coaching on BPCO 240,000.00 240,000.00

PERFORMANCE INDICATORS:

* No. of LGUs trained on BPCO 13 13

No. of LGUs coached on BPCO 7 7

C. Training on the Integration of Barangay 

Clearance

Activity: The training on the Integration of 

Barangay Clearance 5 5

PERFORMANCE INDICATOR:

No. of CMs trained on the Integration of 

Barangay Clearance 5 5 256,250.00 256,250.00

D. Rationalization of Fees and Charges
Activity: Training on the Ratioalization of Fees 

and Chatges 5 5

PERFORMANCE INDICATOR:



*No. of CMs trained on Rationalization of Fees 

and Charges 5 5 262,500.00 262,500.00

COMPONENT 2: ENCOURAGING PUBLIC 

PRIVATE PARTNERSHIP FOR PEOPLES 

INITIATIVE FOR LOCAL GOVERNMENTS
Activity: Training in the Formulation of 

Feasibility Study 120,000.00 120,000.00
Activity 2: Roll Out on the Preparation of LBP 

and WFDP

PERFORMANCE  INDICATOR:

* No. of PCMs trained on Feasibility Study 4 4

 operation and Procedures and Regulatory 

reforms

No. of LGUs  Trained on the preparation of 

LBP and WFDP 5 115,437.00 115,437.00

COMPONENT 3: RE ENGINEERING LGU 

SYSTEMS, OPERATIONS, PROCEDURES AND 

REGULATORY REFORMS

Activity: Training and Orientation on Re 

engineering and regulatory reforms

PERFORMANCE INDICATOR:

* Number of CMs  oriented on re-

engineering and regulatory reforms 6 6 49,122.00 49,122.00

* Number of CMs trained on re engineering 

and regulatry reforms
5 5 203,125.00 203,125.00

Conditional Matching Grant to Provinces 3,899,748.00 4,301,028.00 3,899,748.00 4,301,028.00 16,401,552.00

OUTPUTS:

1.  Improved Local Roads Connectivity

2. Improved governance on Local Road 

Management and Public Financial 

Management

3. IEC Material developed and produced:

ACTIVITIES:

A. MONITORING ACTIVITIES 0.00

1. Monitoring of Provinces’ compliance of 

2020 fund release requirements. x

2. Field monitoring of KALSADA/ CMGP 

projects x x x x

3. Monitoring of Provinces’ maintenance

activities on their fair-to-good roads. x x x x
4.Monitoring of Provinces’ procurement 

activities

x x x

6. Monitoring of Provinces’ implementation of 

Governance Reform Targets x
7.Assessment of the Provinces’ achievements 

on Governance Reform Targets

x

B.Activity: Conduct of Follow-Through 

CAPDEV activities on LRM and PFM based on 

the Province’s ARAP

( per province) 1,197,615.00 1,197,615.00 1,197,615.00 1,197,615.00 4,790,460.00

8. Provision of TA to Provinces on the 

implementation of their CMGP projects
x x x x

9.Provision of TA to Provinces regarding their 

compliance of 2020 Fund Release 

Requirements

x
10.Provision of Trainings/Workshops to 

Provinces in accordance with their Annual 

Reform Action Plan (ARAP).

x x x x

11.Provision of TA regarding Local Road 

Mapping/RBIS x x x x

13. Facilitate Documentation of completed 

CMGP projects. x x

14.  Facilitate Documentation of Provinces’ 

achievement of Governance Reform Targets. x x

PERFORMANCE INDICATORS:

%  Of ongoing projects monitored 100% 100% 100% 100% 400%

* CY 2016

* CY 2017

* CY 2018

*CY 2019

*CY 2020

* No. of Provinces implementing the 

Governance Reform Targets 5 5 5 5 20

* No. of Provines provided with with TA in 

implementing the Governance Reform Targets 5 5 5 5 20

* No. of Participants who will attend 

subaybayan trainig  ( RO, Pos, CLGOOs, 

MLGOOs Clus ter leaders 119 119 401,280.00 401,280.00 802,560.00
C. SUPPORT TO OPERATIONS TO FIELD 

OFFICES 5 5 5 5 5 2,702,133.00      2,702,133.00      2,702,133.00      2,702,133.00   10,808,532.00    

Conduct of Meetings 72,615.00 72,615.00 72,615.00 72,615.00 290,460.00



Outcome 6: Strengthening of Internal Governance 1,871,850.00     2,248,500.00     1,880,250.00        2,554,250.00     8,554,850.00     1,039,457.45     1,970,957.45     1,243,457.45     809,457.45      5,063,329.80     

 Medium Term Information and 

Communication  Harmonization Initiative 

Project C/0 RICTU 0.00 0.00 50,000.00 0.00 50,000.00 834,457.45         1,810,957.45      1,093,457.45      624,457.45       4,363,329.80      

OUTPUT: Established Information System of 

the following:

1. Communication

Region 1 1 1 1 4 150,000.00 150,000.00 150,000.00 150,000.00 600,000.00

Province 5 5 5 5 20 30,000.00 30,000.00 30,000.00 30,000.00 120,000.00

City/Municipality 93 93 93 93 372 83,700.00 83,700.00 83,700.00 83,700.00 334,800.00

2. Hiring of Professionals

Data Analyst 1 1 1 1 4 87,428.25 87,428.25 87,428.25 87,428.25 349,713.00

DBA 1 1 1 1 4 105,789.60 105,789.60 105,789.60 105,789.60 423,158.40
ICT Support Staff/Network 

Administrator 1 1 1 1 4 105,789.60 105,789.60 105,789.60 105,789.60
423,158.40

3. ICT Capability Training 

*Training Expenses
* Roll-Out ( BPLS and BPCO Monitoring System 

and Barangay Profile System)
0 1 0

0 1 0 1,186,500.00 0 0 1,186,500.00

* GAS Roll-out ( Regional Office are the Pax) 0 1 0 1 0 150,000.00 0 150,000.00
* PNP DRDIGS-FMS ( Drug Related Data 

Integration Generation System Fund 

Monitoring System)

0 0 1

0 1 260,000.00 260,000.00

 Roll Out on PDEA PORMIS 1 59,000.00 59,000.00

* Travelling Expense 61,750 61,750 61,750 61,750 247,000.00

ICT Repair x 50,000.00 50,000.00 50,000.00 50,000.00

% of ICT equipment repaired and maintained
100%

100%
Procurement ofWide Screen Monitor ( 

capital outlay) 160,000.00 160,000.00

SUPPORT TO LGRC ACTIVITIES AND RIO 

ACTIVITIES 65,000.00            165,000.00         55,000.00              65,000.00            350,000.00         
ACTIVITIES

-                        
1. Conduct of MSAC
* No of Meetings conducted 1 1 2 20,000.00            20,000.00            10,000.00              20,000.00            70,000.00            

Annual Report Publication 1
1 100,000.00         100,000.00         

Quarterly Publication of Reports 1 1 1 1 4 25,000.00            25,000.00            25,000.00              25,000.00            100,000.00         
CIC Monthly Meeting /Seminar Workshop
* No . Of meetings conducted 2 2 2 2 8 20,000.00            20,000.00            20,000.00              20,000.00            80,000.00            

Support to Interagency Activities 27,000.00            37,000.00            43,000.00              43,000.00            150,000.00         

* No. of Activities conducted in support to 

other Government Agency Activities 10,000.00            10,000.00            15,000.00              15,000.00            50,000.00            
* CSC ,DBM, RLECC , RDC , RAGCOM etc.
* No of RMCC Meetings 1 1 1 1 4 10,000.00            20,000.00            20,000.00              20,000.00            70,000.00            

* Support to SILG , VIPS from central Office re: 

Office Operations
ANA ANA ANA ANA

7,000.00              7,000.00              8,000.00                8,000.00              30,000.00            

Human Resource Development Plan 10,000.00           10,000.00           10,000.00             10,000.00           40,000.00           

Recruitment/Promotion ( Series of RPSB 

Meetings) 10,000.00            10,000.00            10,000.00              10,000.00            40,000.00            

* Conduct Pyshometric Examination

* Conduct of Interview for Selection Line Up
x

x
* Conduct of group orals ( after determining 

the selection line up
x

x

* Panel Interview of prospective applicants x x

LEARNING AND DEVELOPMENT 263,100.00         554,750.00         200,000.00            979,000.00         1,996,850.00      

ORIENTATION FOR NEWLY-HIRED EMPLOYEES 25 25

SUPERVISORY DEVELOPMENT COURSE @ 5 5

RECOLLECTION 95 70

DEVELOPING EFFECTIVE WORK TEAMS/ TEAM 

BUILDING

300
300

RETOOLING OF LGOOs : UPDATES ON LG 85 85

STRESS MANAGEMENT
Speech and Correspondence Enhancement 20 20

LEGAL EDUCATION FOR NON-LAWYERS
LGOO TRAINING 5 5 5 5 20

Complete Staff Work Seminar 20 20

Self-Management
Guiding principles on the management of 25 25

Pre-Retirement Seminar 20 20

Financial Management 25 25

Relationship Building x
Basic Automotive, Troubleshooting, Basic Car 2 2

Basic Housekeeping 10 10

Personality Development Course 5 5

Government Procurement Reform Act 45 45

Preparation of APP and PPMP
Conflict Management

Facilitating Adult Learning

Rewards and recognition and work life 

harmony in the workplace

Effective Customer Service Training 4 4

YEAR END EVALUATION AND PARANGAL 350 350

sports fest 331 331

mandatory drrug tessting Physical exam 331

DO/AC 111 Cpnference x

Employees Welfare and Workplace Safety 1,250.00 1,250.00 1,250.00 1,250.00 5,000.00



* Conduct of Orientation / Employees, 

welfare, health issues and benefits on ( SSS, 

GSIS etc) 

ANA ANA ANA ANA

* Procurement of First Aide Medicine
* No of procurement per quarter 1 1 1 1 4 1,250.00 1,250.00 1,250.00 1,250.00 5,000.00              

QMS Work and Financial Plan 205,000.00         160,000.00         150,000.00         185,000.00       700,000.00         

1. QMS Planning
1

1 20,000.00 20,000.00
2. QMS Orientation 1 1 30,000.00 30,000.00
3. QMS Trainings and Workshop 2 2 125,000.00 125,000.00
5. Conduct of Management Review 1 1 1 1 4 10,000.00 10,000.00 10,000.00 10,000.00 40,000.00
6. Pre Surveillance Audit and Internal Audit 2 2 4 115,000.00 115,000.00 230,000.00
7. Surveillance Audit 1 1 150,000.00 150,000.00
8. QMS Office Supplies and Materials 1 1 1 1 4 30,000.00 25,000.00 25,000.00 25,000.00 105,000.00
OTHER ACTIVITIES 1,505,500.00 1,480,500.00 1,521,000.00 1,456,000.00 5,963,000.00 0.00 0.00 0.00 0.00 0.00
BAC Activities
Suppliers dialogue 1 1 10,000.00 10,000.00
Conduct of RO and Field Conferences 15 15 15 15 60 207,000.00 207,000.00 157,500.00 157,500.00 729,000.00
* No of field conferences conducted
Planning Conference 1 1 30,000.00 20,000.00 50,000.00
Attendance to Trainings Hosted by CO 10 10 10 10 40 200,000.00         200,000.00 210,000.00 230,000.00 840,000.00
Admin and other Operation expenses

*Admin and Operational Expenses (TE , Office 

Supplies & Printing & Binding) of Field 

Operating Units ( 14 operating Units ) 
14 14 14 14 56 892,500.00 892,500.00 892,500.00 892,500.00 3,570,000.00

Office Supplies for Reg'l Office Operational Use 1 1 1 1 4 166,000.00 166,000.00 166,000.00 166,000.00 664,000.00Conduct Annual Physical Inventory of Property 

& Equipment in Field Offices  14 14 50,000.00 50,000.00

Field Supervisory Visit 3 3 3 3 12 10,000.00 15,000.00 15,000.00 10,000.00 50,000.00

Support to Operations :

Processing of Death Benefit claims ( 100% 

indorsed to CO upon request)
100% 100% 100% 100%

Actions for request on opinions ( 100% 

indorsed to CO or appropriate Office within 

15 days)
100% 100% 100% 100%

Implementation of Decisions of 

Administrative cases(  100% implemented)

100% 100% 100%
100%

MANDATORY EXPENSES
II. MANDATORY A

Supplies and Materials
Accountables Form 4,500.00              4,500.00              4,500.00                18,500.00            32,000.00
Medical, Dental and Laboratory Supplies 12,000.00            12,000.00
Fuel, Oil & Lubricants 313,000.00 313,000.00 313,000.00 646,000.00 1,585,000.00
Utility Expenses
Water 26,000.00 26,000.00 26,000.00 215,000.00 293,000.00
Electricity 525,000.00 525,000.00 525,000.00 528,000.00 2,103,000.00
Communication Services
Postage & Courier Services 35,000.00 35,000.00 35,000.00 40,000.00 145,000.00
Mobile 265,000.00 265,000.00 265,000.00 265,000.00 1,060,000.00
Telephone (Landline) 87,000.00 87,000.00 87,000.00 1,859,000.00 2,120,000.00
Internet Subscription 70,000.00 70,000.00 70,000.00 240,000.00 450,000.00
Cable/Satelite, Telegraph Radio 1,750.00 1,750.00 1,750.00 59,750.00 65,000.00
Extraordinary & Miscl Expenses
Extraordinary & Miscl Expenses 30,800.00 26,400.00 26,400.00 26,400.00 110,000.00
Professional Services
Auditing Services 2,500.00 2,500.00 2,500.00 2,500.00 10,000.00
Other Professional Services
General Services
Janitorial Services 234,500.00 234,500.00 234,500.00 234,500.00 938,000.00
Security Services 156,000.00 156,000.00 156,000.00 156,000.00 624,000.00
Other General Services 25,000.00 25,000.00 25,000.00 25,000.00 100,000.00
Other General Services-ICT 218,000.00 218,000.00 218,000.00 218,000.00 872,000.00
Repair & Maintenance
Buildings Maintenance 250,000.00 250,000.00 250,000.00 1,381,000.00 2,131,000.00
Office Equipment Maintenance 100,000.00 100,000.00 150,000.00 555,000.00 905,000.00
Motor Vehicles Maintenance 100,000.00 200,000.00 200,000.00 1,033,000.00 1,533,000.00
Taxes Insurance & Other Fees
Taxes, Duties & Licenses 7,500.00 23,200.00 14,300.00 45,000.00
Fidelity Bond Premiums 62,000.00 4,125.00 25875 51,000.00 143,000.00
Insurance Expenses 44,880.00 20,773.00 47,772.00 139,575.00 253,000.00
Other MOOE
Advertising Expenses 2,500.00                2,500.00             5,000.00
Transportation & Delivery Expenses 10,000.00 20000 10000 60,000.00           100,000.00
Membership, Dues & Contributions to 

Organization 5,000.00
5,000.00

Subscription Expenses 4,375.00              4,875.00              4,875.00                4,875.00              19,000.00

Prepared and submitted  by: Approved by: 

CHRISTINE W. MONTESA ARNEL M. AGABE, CESO III
Planning Officer OIC Budget Section Head Regional Director

2,577,805.00 2,612,623.00 2,694,972.00 7,772,600.00 15,658,000.00

ELSID U. FAGARAGAN, CPA


