
OFFICE/UNIT: Region 10

MOOE : Php 27,119,000

CAPITAL OUTLAY : 

MOOE FOR RPOC: 508,000.00

Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL

   TOTAL MOOE 4,965,367.75       5,745,085.75      5,174,434.75        11,742,111.75    27,627,000.00             10,364,627.30     13,830,493.97     13,070,079.97    9,619,679.97        46,884,881.20    

       Programmable (including RPOC) 2,473,625.00       3,178,125.00      2,531,125.00        2,925,125.00      11,108,000.00             10,364,627.30         13,830,493.97         13,070,079.97        9,619,679.97        46,884,881.20    

       Mandatory Deductions 2,491,742.75       2,566,960.75      2,643,309.75        8,816,986.75      16,519,000.00             -                        

Outcome 1: Accountable, Transparent, 

Participative, and Effective Local Governance 300,000.00          499,500.00          340,000.00           555,000.00          1,694,500.00               1,726,939.00       3,219,105.67       1,179,791.67      961,291.67       7,087,128.00      

SGLF FUND -                        -                         -                        -                                343,300.00          25,300.00            25,300.00            50,300.00          444,200.00          

OUPUT PERFORMANCE INDICATORS
1. Users Training on the SGLG Fund Website 

thru webinar

1 1 318,000.00 318,000.00

2. Virtual Training on SGLG Website conducted 1 1

3. Regional Policy Rollout to eligible LGUs re 

2021 PCF Operational Guidelines*

10 10 11,500.00 11,500.00 11,500.00 11,500.00 46,000.00

4. All PCF on-going and completed projects 

monitored (M and E)

1 1 1 1 4 13,800.00 13,800.00 13,800.00 13,800.00 55,200.00

5. 2021 PCF proposed projects assessed (Review 

and approval of 2021 SGLGF Proposed Projects

10 10 25,000.00 25,000.00

SEAL OF GOOD LOCAL GOVERNANCE 200,000.00 474,500.00 340,000.00 200,000.00 1,214,500.00 0.00 0.00 0.00 0.00 0.00

OUTPUT PERFORMANCE INDICATORS

 1.  100 % of PCMs assessed for SGLG

 2.  20 % of PCMs  passed the criterial for Good 

Local Governance

3. 100% of SGLG/PCF Passers provided with 

recognition/incentives in accordance to set 

timelines.

ACTIVITIES:

0.00

1. Conduct of Roll out to  all field Officers 200,000.00 200,000.00
2. Conduct of PCM/RO Assessment ( data entry 

and document  uploading ) 424,500.00 424,500.00

3.. Conduct of Regional Calibration ( database 

extraction and normalisation 50,000.00 50,000.00

4. Conduct of Validation  ( National Validation) 340,000.00 340,000.00
5. Recognition and Conferement of Awards to 

passers 200,000.00 200,000.00

PERFORMANCE INDICATORS:

1. No. of Rollout conducted 1 1

2. No. of LGUs assessed on SGLG 98 98

3. No. of LGUs calibrated 98

4. No of LGUs that passed the SGLG Criteria 10 10
5.. No. of LGUs recognized and confered with 

the award 10 10

Lupong Tagapamayapa Incentives Awards 100,000.00          20,000.00            -                         350,000.00          470,000.00                  -                        -                        -                        -                     

OUTPUT PERFORMANCE INDICATORS
 1.  100 % of  selected barangays  assessed for 

LTIA

 2.  100% of qualified barangays in 4 awards 

category are recognized and confered with the 

award

ACTIVITIES AND KEY PERFORMANCE 

INDICATORS

 1. Conduct of Onsite  Assessment  in 4 awards 

category by PAT /PAC

*  No. of qualified  barangays assessed ( top 5 

per category)
20 20

100,000.00 100,000.00

 2. Conduct of Meetings of LTIA Regional 

Assessment Team and PATs ( Pre Assessment 

Meeting

* No. of Meetings Conducted (  RATand RAC)

2
2

20,000.00 20,000.00

3.  Determination and onsite validation of 

Lupon National Finalist 
* No of Barangays awarded and qualified to 

National finalist 1 1

4. Awarding and Conferement of Awards 20 20 350,000.00 350,000.00

5. Training on the Development of LTIA Information System1 1

Full Disclosure Policy Program -                        -                        
-                         -                        -                                -                        -                        -                        -                     -                        

OUTPUT PERFORMANCE INDICATORS

1. 82% of  PCMs are fully  compliant to Full 

Disclosure Policy
82% 82% 82% 82% 82%

2. 90% of Barangays are compliant to Barangay 

Full Disclosure Policy 90% 90% 90% 90% 90%

ACTIVITIES:

 Oversight function through monitoring 

compliance of LGUs

No. of LGUs fully complying the Full Disclosure 

Policy Program:

80 80 80 80 80

  * Provinces 5 5 5 5 5
 * Cities 9 9 9 9 9
* Municipalities 66 66 66 66 66
* Barangays 1820 1820 1920 1820 1820

Support to Local Governance Program 874,782.00          2,291,182.00       482,868.00          482,868.00        4,131,700.00       -                  
OUTCOMES/ OUTPUTS:

1. Strengthened Citizen Participation in 

National and Sub National Concerns

 OUTPUTS;

•10,000 citizens/CSO convened and 

participated in open government activities (OGP-

PGC) thru dagyaw 8 8 562,000.00 562,000.00
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•1,373 citizens providing feedback to 

government service delivery (DEVLIVE)  98 98

• 5 provinces, 2 HUCs capacitated on 

strengthening CSO participation in LDC 7 7

• 5 BP 2 Initiatives 1 1 1 1 4 125,000.00 125,000.00 125,000.00 125,000.00 500,000.00

2. Improved Local Development Planning

OUTPUT INDICATORS

•93 C/Ms provided assistance on the formulation of 

CDP 93 93 250,000.00 250,000.00

•5 provinces and 93 CMs oriented on the Enhanced 

CDP Assessment tool 98 98 260,000.00 260,000.00

Activities: 

2.1 Conduct of Orientation on the Enhanced CDP 

Assessment Tool

2.2 Conduct of Assessment 

3. Improved Local Service Delivery

•IEC Materials and Knowledge Products on fiscal 

decentralization (Mandanas Garcia Ruling) developed 

and distributed to 5 provinces 5 5 344,400.00 344,400.00 Printing =274,400

70,000- Training
4.Program Oversight and Sub Project 

4.1  Other General services for BK Lawyer 1 1 1 391,914.00 391,914.00 783,828.00
4.2 For conduct of meetings, support to 

operations 357,868.00 357,868.00 357,868.00 357,868.00 1,431,472.00
Civil Society Organization- Peoples' 

Participation Partnership Program 302,900.00          176,666.67          191,666.67          221,666.67       892,900.00          
OUTPUT PERFORMANCE INDICATORS

1.  2 LGUs covered by CS Survey

2.  Local Resource Institute Trained on  CSS

3. LGUs and LRIs conducted Utilization 

Conference

ACTIVITIES: 

1.Conduct of national briefing (RO and PO focal 

persons) 3 3 45,000.00            45,000.00            
2. Island Cluster Training of LRIs- Host Region  (Region 

10 is host for 6 LRIs to be trained) 1 1 257,900.00          257,900.00          
3. CSIS Survey 1 1 2 176,666.67          176,666.67          176,666.67        530,000.00          
4. Conduct of Utilization Conference 1 1 2 15,000.00            15,000.00          30,000.00            
5. Attendance to National Summit 2 2 30,000.00          30,000.00            

BANTAY KORAPSYON/ 8888 handling 

complaints  205,957.00 205,957.00 229,957.00 206,457.00 848,328.00

No approved 

Budget NEP

OUTPUT PERFORMANCE INDICATORS

1. Case Build Up and Fact finding Inquiries 10,000.00 10,000.00 10,000.00 10,500.00 40,500.002. 5 PLGUs, and CSOs

capacitated on Reinforcing Public

Accountability (CO Administered activity 24,000.00 24,000.00
3. Support to operations 

Salary of lawyers  hired 1 1 1 1 1 195,957.00 195,957.00 195,957.00 195,957.00 783,828.00

Activities: 

1.  Online Webinar on Reinforcing Public 

Accountability for Local Government Units and 

Civil Society Organizations

5 5

2. Complaints acted  in 3 days upon receipt 100% 100%
100%

100%
400%

SUPPORT TO CONDUCT OF BARANGAY 

ASSEMBLY 5,000.00 0.00 5,000.00 10,000.00

Activities:
1.Monitor the conduct of semestral barangay 

assembly

* No. of barangays monitored 2022 2022 2022 5,000.00 5,000.00 10,000.00
2. Advocacy 

CFLGA

Activities:
1. Regional Orientation on Enhanced CFLGA 1 1

2. Orientation on the City and Municipal Level 

of IMTF 1 1
3.Data gathering and accomplshment of CFLGA 

DCF 1 1
4. Review and Validation of DCF submitted by 

LGUs 1 1
5. Review, validation and endosement  of the 

submitted DCF to CWC Secretariat and DILG 1 1

NEWLY ELECTED OFFICERS PROGRAM -                        -                        -                        -                     -                        

Activities:

1. Specialized Local Government Modules ( 

special preference to 4th-5th class) 52 52

2. NEO Executive Webinar Executive Session 52 52

BENEO TOWARDS GREAT BARANGAYS -                        520,000.00 250,000.00 -                     770,000.00

1. Coaching of  Barangays on BDP Formulation 

and CAPDEV formulation 5 5 250,000.00 250,000.00
2. Roll Out of Full Devolution 52 52 520,000.00 520,000.00

Outcome 2: Peaceful, Orderly, and Safe LGUs
127,000.00 127,000.00 127,000.00 127,000.00 508,000.00 941,472.55 2,445,272.55 1,974,172.55 962,172.55 6,323,090.20

STRENGTHENING OF PEACE AND ORDER 

COUNCILS 127,000.00 127,000.00 127,000.00 127,000.00 508,000.00 -                        61,100.00            -                        -                     61,100.00            
OUTPUT PERFORMANCE INDICATORS

1. 98 of PCMs audited and evaluated thru their 

POPs PCM
2. 98  of PCMs assessed and audited on their 

POC Functionality

3. RPOCs and POCs at all levels provided with 

Assistance in the conduct of meetings

4. Attendance to National POC Meetings

ACTIVITIES
1. Monitoring of Peace and Order and Public Safety 

Plans – Physical and Financial Accomplishment 2020 - 

2022 98 98 196

2. Orientation and Workshop on the New POC Audit 

Policy 

3pax 

/per 

region

3. Conduct of POC Performance Audit and POC 

Functionality 98 98 61,100.00 61,100.00

4. Attendance to Mid Year Evaluation Planning 1 1

5. Reorientation and Retooling on the Omnibus 

Guidelines of Peace and Order Council Functionality

per 

request

6. .Reorientation and Retooling on the Omnibus 

Guidelines of Peace and Order Council Functionality
per 

request

7. Monitoring of Confidential Fund Reports 98 98 98 98 392

8. Attendance to Joint National POC and Regional 

Peace and Order Council Meetings 1 1 2



9. Conduct of Peace and Order Council 

Meetings 1 1 1 1 4 -                        

10. Conduct of Joint RDC-RPOC Meeting ANA ANA -                        

11. Attendance to POC Year End Assessment 1 4
12. Conduct of TWG Meetings of RPOC 1 1 1 1 4
13. RTWG  Meetings conducted  related to 

Peacebuilding Framework Program in Kalabugao 

Plains 1 1 1 1 1
14. RTF ELCAC meetings 1 1 1 1 4
15. RTF ELCAC TWG Meetings 4 4 4 4 16
16. RIATF Weekly Meetings 12 12 12 12 48
Enhanced Comprehensive Local Integration 

Program 

OUTPUT PERMANCE  INDICATORS

1.  Faciliated the release  of financial subsidy to 

concerned provinces  relative to request of 

financial assistance of   former rebels, Militia ng 
100% 100% 100% 100% 100%

2. Five  halfway houses monitored

ACTIVITIES 

1.Facilitate the processing of request for provision of final assistance25 25 25 42 117

2. Development and Printing of ECLIP Information, Education Campaign Materials for Information Dissemination (ECLIP Posters, Coffee Table Book, and other Collateral Materials)

1 1 200%

3. Conduct of Monthly Meetings2 and 

coordination with involved stakeholders 4 4 4 4 16

PADS ( Philippine Anti Drugs Strategy) 215,872.55 1,435,572.55 1,225,572.55 214,572.55 3,091,590.20

OUTPUT PERFORMANCE INDICATORS

•98 PCM ADACs and 37,840 BADACs audited on 

functionality and effectiveness

•100% of target LGUs provided with online technical 

assistance on anti-illegal drug policies 

•98 DILG regional and field officers oriented on 

Strengthening Institutional Capacities of Anti Drug 

Abuse Councils at the Barangay Program (SICAP) 

Barangay

• 50% of total barangays provided with training on 

SICAP Barangay

•85% of target CMs with established Community Based 

Drug Rehabilitation Program 

• 5 provinces with established and functional SDECs 

Conduct of ICAD Advocacy Cluster meetings (Central 

and Regional Offic

ACTIVITIES

A. CAPDEV ACTIVITIES

1. Cnduct of USER Acceptance Test ( RO to attend) 1 1

2. PADs Policy CAPDEV Training ( RO/PO focal persons 

to attend) 

1

1 1,300.00 143,200.00 144,500.00

3. PADs Policy CAPDEV Roll Out policies to LGUs 98 98 484,800.00 484,800.00
4. Rollout Orientation for CM on BADAC 

Strengthening for field Officers
1

1

5. Roll out Training on Barangays for 

Strengthening  BADACs ( LGUs)

1011 1011

1,011,000.00 1,011,000.00

B. MONITORING AND EVALUATION

1. Conduct of BADAC Functionality  (90% of 

brgys)

1820 1820

103,000.00 103,000.00

2. ADAC Performance Audit 98 98
490,000.00 490,000.00

3. ADAC National Audit Calibration 98 98

4.ICAD Advocacy  cluster meetings 3 3 3 3 12 40,000.00 40,000.00 40,000.00 40,000.00 160,000.00
5. ADAC DATRC Onsite Monitoring and 

Evaluation 1 1 1 1 4

C. AWARDs and Incentives

ADAC Performance Award 1 1

D. IEC Distribution to LGUs 1 1

D. SUPPORT TO REGIONS 1 1 1 1 4 130,222.55 130,222.55 130,222.55 130,222.55 520,890.20
Hired starff, Travel, supplies , communication 

and others 44,350.00 44,350.00 44,350.00 44,350.00 177,400.00

C4PEACE 675,000.00 675,000.00 675,000.00 675,000.00 2,700,000.00

OUTPUT INDICATORS

*  119 barangays supported on implementation of 

RCSP

* HUC/cities and 5 Provinces capacitated in urban  

communities for peace and development thru 

convergence,  sectoral forums and dialogue, and 

solution-seeking activities

* Target LGUs rolled out with EO 70 Overall Results 

Framework  and Lakbay ng Kapayapaan for Peace and 

Development  Roadmap

* 2 IEC materials developed and disseminated for 

promoting  RCSP in various stakeholders

ACTIVITIES

1. Implementation of Retooled Community Support 

Program
51 51

2. Capacitating Urban Communities for Peace 

and Development
6 6

3. Conduct of Coordination meetings ( RTF 

ELCAC Meetings
1 1 1 1 4

3. Provincial roll-out and institutionalization of EO 70 

Localization Overall Results-Framework and Lakbay ng 

Kapayapaan for Peace and Development Roadmap (to 

Provinces and HUCs with RCSP and CUCPD targets.

4. Other support Regional Initiatives

5. IEC Materials disseminated 1 1

PREVENTING AND COUNTERING VIOLENT 

EXTREMISM  AND INSURGENCY 50,600.00 73,600.00 73,600.00 72,600.00 270,400.00

OUTPUT INDICATORS

1. Capacity Development for LGUs and other 

Stakeholders

2. Target brgys and other stakeholders (NGAs, attached 

agencies, and  select CSOs) oriented on the framework 

and module for Community-  based Healing and 

Reconciliation

3. IEC materials developed and distributed to 

barangays 

4. Implementation of PCVEI initiatives (NAP PCVE / NAP 

CBRN and  Framework and Module for Healing and 

Reconciliation) monitored and  evaluated

5. Visitation for Wakes and Wounded (KIA/WIA 

personnel) conducted



Regional Working Group Strategic Planning for CSBP 

conducted
ACTIVITIES

1. Cascaded the developed  framework and module for 

the Community-Based Healing and Reconciliation 
3 3

2.Distributed IEC Materials to 100 barangays 100 100

3. Coordinated and collaborated with the regions on 

the implementation of MC 2029-116
1 1 2

2. Monitoring and Evaluation of the Implementation of 

NAP PCVE, NAP CBRN and the Frmaework and Module 

developem for Heaiing and Reconciliation of 

communities

1 1 1 1 4

3. Comprehensive Social Benefits Program 14 14 14 14 56

3.A Regional Working Group Strategic Planning 

(cagayan de Oro City)
1 1 1 1 4 10,600.00 10,600.00 10,600.00 10,600.00 42,400.00

3.B. Visitation for wounded and wakes (suport) 1 1 1 1 4 40,000.00 60,000.00 60,000.00 60,000.00 220,000.00
3C. Monitoring ( ocular inspection of AFP and PNP 

Housing sites
1 1 1 3 3,000.00 3,000.00 2,000.00 8,000.00

BUILDING SAFE COMMUNITIES AND PEACEFUL 

COMMUNITIES PROGRAM ( LGA FUNDED) -                        200,000.00          -                        -                     200,000.00          

Activities

1. Coaching and Monitoring on SDG FACES 2 2 100,000.00          100,000.00          

1. Setting Up of Mediation and Healing Mechanism 2 2 100,000.00          100,000.00          

3. Training on Local Crisis Communication 2 2

Outcome 3: Socially Protective  and SAFELGUs 60,000.00            230,000.00          -                         -                        290,000.00                  7,521,215.75       7,521,215.75       7,521,215.75       7,521,215.75    30,084,863.00     

A. M AND E FOR SUPPORT AND ASSISTANCE 

TO LGUs 7,521,215.75       7,521,215.75       7,521,215.75       7,521,215.75    30,084,863.00     

 2018, 2019 & 2020 spillover projects 

monitored under AM and salintubig 

1. MONITORING SUPPORT TO AM PROJECT

ACTIVITIES
1.1Prepare letter to follow-up LGUs re: Issues 

and date of completion 1 1 2

1.2. Follow-up submission of PCR 1 1 2

1. 3. Orientation of QAAR to LGUs 80 80

1. 4. Monitoring / Project/ QA Inspection (2019 

and 2020 Completed projects) 1 1 1 31. 5. Follow-up and Monitor revertion of funds 

to BTr ( includes all provinces and 

municipalities) 1 1 1 1 4

1.6 Monitor and Follow-up data entry on 

SUbayBayan and validation ( Cities and 

Municipalities with AM projects)  155 155 155

2. MONITORING SUPPORT TO SALINTUBIG

ACTIVITIES

2.1 Prepare letter to follow-up LGUs re: Issues 

and date of completion 2 2

2.2 Follow-up submission of PCR 1 1 2

2.3 Monitoring / Project/ QA Inspection (2019 

and 2020 Completed Projects) 1 4 4 4 13

2.4 Follow-up and Monitor revertion of funds 

to BTr ( All provinces and municipalities0 1 1 1 1 4

2.5 Monitoring MARAWI CITY SALINTUBIG 1 1 2

2.6 RHUBs Capacity Development Programs and 

Activities (WASH Program) 1 1 2
2.7 Monitor and Follow-up data entry on 

SUbayBayan and validation (CMs with Salintubig 30 30 30

3. MONITORING SUPPORT TO PUBLIC 

MARKETS

ACTIVITIES: 

3.1 Prepare Letter to DPWH for Physical 

Accomplishment of Projects and Fund 

Utilization Reports 4 4 2 10

3.2 Prepare Letter to DPWH for Request of As-

Stake Plans, Terminal Report, and Certificate of 

Completion, once Project is Completed. 1 1 1 3

3.3 Monitoring / Regular Project Inspections 1 1 1 3
3.4 Data Entry on Individual Project Physical 

Progress Report via Google Drive for DILG 

Central Office 1 1 1 3

3.5 Monitor and Follow-up data entry on 

SUbayBayan and validation 3 3 3 3 12

B.  SUPPORT TO BARANGAY DEVELOPMENT 

PROGRAM

OUTPUT INDICATORS

1  100% of projects implemented in 119 CSP-

cleared barangays monitored (239 indicative 

projects)

.2  100% of target LGUs under Support to 

Barangay Development Program (SBDP) 

assessed on capacity in local infrastructure 

planning, implementation, and maintenance

3 100% of SBDP target LGUs trained on project 

planning, design, implementation, and 

maintenance of local infrastructure projects

4  100% of all target LGUs under SBDP coached 

and mentored in project preparation to access 

LGSF

ACTIVITIES
 1. Coordination Meeting with LGUs, DA, DOH, 

DEP-ed & DILG 26 CMs 26C/Ms

2. Assess LGUs Absorptive Capacity 26 C/Ms 26C/Ms

3. Orientation of BD-Program Guidelines 26C/Ms 26 C/Ms4. 8 Prepare letter to LGUs to conduct Road 

Survey
4. *Request LGU to prepare Road Survey data 

of their projects in preparation to the DED prep

*Prepare letter to PLGUs for request to assist 

MLGUs to conduct Road Survey 26 

C/Ms 26C/Ms
5.  Prepare letter to PLGUs for request to assist 

CMLGUs to conduct Road Survey 5 5

6.  Provide CapDev on DED/POW Preparation to 

LGUs 26C/Ms 26 CMs

Water (72) 26C/Ms 26 C/Ms

Road (145) 26 C/Ms 26 C/Ms

Solar Dryer (9) 26C/Ms 26 C/Ms

Health Station 26CMs 26C/Ms

School Buildings 26C/Ms 26CMs

Electrification 26C/Ms 26CMs

7.  Provide Technical Assitance on DED 26C/Ms 26CMs

8.  Prepare Letter to the LGUs to submit 

Implementation Plan/Schedule to DILG RO 26C/Ms 26CMs



9.  Monitor Project Implementation 

Schedule/Plan 26C/Ms 26 C/Ms

10.  Monitor mobilization activity 26C/Ms 26 CMs

11. Project Inspection (5M project value - 5 

visits) (Financial & Physical) 26C/Ms 26C/Ms

12.  Monitor and Follow-up data entry on 

SUbayBayan and validation 26C/Ms 26C/Ms 26CMs

SUPPORT TO OPERATIONS:

Salary of Engineers and PEOs 1 1 1 1 4

Supplies, Travel and communication allowance

C.  FALGU

OUTPUT PERFORMANCE INDICATORS

 1  50% of target LGUs under FALGU trained on 

project planning, design, implementation, and 

maintenance of local infrastructure projects

 2  100% of projects implemented by LGUs that 

will avail FALGU monitored

ACTIVITIES

1.  Orientation of FALGU guidelines 1 1

2.   Conduct training project planning, design, 

implementation, and maintenance of local 

infrastructure projects ( BY REQUEST) 1 1
3.  Monitor LGUS that avail FALGU 1 1 1 3

Localization of Magna Carta ( GAD Activities) 60,000.00            230,000.00          -                         -                        290,000.00                  

ACTIVITIES:

Conduct of Review of Gender and Development 

Plans  ( Mentoring and coaching is embedded) 30,000.00 30,000.00 0.00

GAD : Online  Reporting for field officers (@ 

1500/pax(110)x 2 days)

98

200,000.00 200,000.00

GAD Sensitivity Training for newly hired 

employees (@ 400/pax (50)x 2days) 50,000.00 50,000.00

Participation to GAD Awareness Month 10,000.00 10,000.00

PERFORMANCE INDICATOR
* No. of LGUs provided technical assistance in 

the formulation of GPB and GAD AR
98 98

196

* No. of GAD sensitivity trainings conducted
50pax

50pax 0.00

Outcome 4: Environment-Protective, Climate 

Change Adaptive and Disaster Resilient LGUs 0.00 0.00 350,000.00 0.00 350,000.00

OUTPUT PERFORMANCE INDICATOR

 ENHANCEMENT OF LGUs ON CCA DRRM ( LGA 

Funded Project)

ACTIVITIES: 

1. Conduct of Learning Activities for LGUs 18 18 350,000.00 350,000.00
2. Bayanihan to Recover as One Act under  RA 

11519 for Hiring , Training of Contact Tracers 634 634 634 634 634

2. 1 Support to Operations

Outcome 5: Business-Friendly and Competitive 

LGUs -                        469,900.00          1,869,900.00       -                     2,339,800.00       

PROGRAM:Improve LGU Competitiveness and 

Ease of Doing Business -                        469,900.00          1,089,900.00       -                     1,559,800.00       
COMPONENT 1:STREAMLINING REGULATORY 

SERVICES
Component 1: Capacitating LGUs on 

Streamlining Regulatory Processes

6 CMs oriented on e-BPLS / i-BPLS 6 6 66,000.00 66,000.00

5 3rd-4th class municipalities trained on BPCO 8 8 85,500.00 85,500.00

41 CMs monitored on compliance with BPCO 41 41 41 41 164 -                        

5 CMs trained on Integration of Brgy Clearance 5 5 171,000.00 171,000.00
RO DILG and DOF-BLGF Focal Persons trained on 

Rationalization of Fees & Charges* x onsite

5 C/Ms trained on Rationalization of Fees & 

Charges 5 5 240,500.00 240,500.00

DILG and DOF-BLGD Focal Persons trained on 

Local Revenue Code (LRC)* x

5 LGUs trained on LRC 5 5 170,500.00 170,500.00

DILG Regional & Provincial FPs trained on 

Streamlining LGU Systems & Procedures* x

9 LGUs trained on Streamlining LGU Systems & 

Procedures 9 9 302,400.00 302,400.00

5 LGUs trained on Repeal of Regulatory Policies 30 30 147,400.00 147,400.00

Component 2: Advancing Local Economic 

Opportunities and Promoting Partnership with 

Private Sectors

2.1 Instituting Local Economic Development 

and Workforce Development Program

(Conduct of Training of LGUs on LEDIPO and 

iWORC) 5 376,500.00 376,500.00

Conditional Matching Grant to ProvincesLocal Road Network Development Plan (LRNDP) 

FY 2021-2025

2017 & 2018 CMGP Projects Funds

2019 CMGP Projects

2020 CMGP Projects

2020 CMGP CAPACITY DEVELOPMENT

ACTIVITIES

1. Monitor and follow up the LRNDP FY 2021 - 

2025

- 1st and 2nd Draft of LRNDP 1 1

- FInalization and Packaging 1 1

- PDC Approval 1 1

- SP Adoption 1 1

- Submission to DILG CO and RO 1 1

2. Monitor and Follow-up Annual Reform 

Action Plan (ARAP) FY 2021 ( Jan- March)

- Finalization of FY 2021 Annual Reform Action 

Plan 1 1

- ARAP 2021 SP Approved 1 1

- Submission to DILG RO 1 1
3. MONITOR CMGP PROJECTS 

IMPLEMENTATION
- Follow-up submission of PCR 1

- Attend DILG- PEO-Contractor Coordination 

meeting

- Monitor and Follow-up data entry on 

SUbayBayan and approval



- Monitor and Follow-up data entry on 

Individual Project 

Physical Progress Report via Google Drive (Bi-

monthly) 4 2 3 3 12- Monitor and Follow-up submission of 

Statement of Work Accomplishment (SWA) and 

submit to CO 3 3 3 3 12

- Update CMGP Physical Project Status and 

submit to DILG CO 3 3 3 3 12
- Monitor and Follow-up submission of 

Quarterly Physical

and Financial Reports on Operation 1 1 1 1 4

- Monitoring / Project/ QA Inspection To  be scheduled by Engineer

- Follow-up and Monitor revertion of funds to 

BTr 1 1 1 1 4
4. IMPLEMENT CAPACITY DEVELOPMENT

- Training on Road Survey 1 1

- Training on Government Procurement RA 

9184 updates 1 1

- Orientation on Green Public Procurement 1 1

- Follow-through training and Coaching on Road 

Safety Audit 1 1

- Benchmarking on Community Based - 

Maintenance Contracting 1 1
- Training and Mentoring for the conduct of 

BAICS and

Risk Assessment 1 1

- Internal Audit Cycle 1 1
- Training and Coaching for improved skills in 

Review

- E-New Government Audit System 1 1

LGA FUNDED PROGRAMS -                        -                        780,000.00          -                     780,000.00          

1. CREATING VIBRANT , PRODUCTIVE AND 

RESILIENT LOCAL ECONOMIES

ACTIVITIES:1. Collabrate and Coach LGUs and Communities 

to advance to LED : Program Roll Out ( 1st to 

second Municipalities) 26 26 780,000.00 780,000.00

Outcome 6: Strengthening of Internal Governance 1,986,625.00       2,321,625.00      2,064,125.00        2,243,125.00      8,615,500.00               175,000.00          175,000.00          175,000.00          175,000.00       700,000.00          

 Medium Term Information and 

Communication  Harmonization Initiative 

Project C/0 RICTU 0.00 0.00 0.00 0.00 0.00 -                        -                        -                        -                     -                        

OUTPUT: Established Information System 

1. Communication

Region 1 1 1 1 4

Province 5 5 5 5 20

City/Municipality 93 93 93 93 372

2. Hiring of Professionals

Data Analyst 1 1 1 1 4

DBA 1 1 1 1 4

ICT Support Staff/Network Administrator 1 1 1 1 4

3. ICT Capability Training 

*Training Expenses

ICT Repair x 0.00

% of ICT equipment repaired and maintained
100%

100%

SUPPORT TO LGRC ACTIVITIES AND RIO 

ACTIVITIES 60,000.00            235,000.00          60,000.00              60,000.00            415,000.00                  

ACTIVITIES

-                                

1. Conduct of MSAC

* No of Meetings conducted 1 1 2 20,000.00            20,000.00            20,000.00              20,000.00            80,000.00                     

Annual Report Publication 
1

1 175,000.00          175,000.00                  

Quarterly Publication of Reports 1 1 1 1 4 30,000.00            30,000.00            30,000.00              30,000.00            120,000.00                  

CIC Monthly Meeting /Seminar Workshop

* No . Of meetings conducted 2 2 2 2 8 10,000.00            10,000.00            10,000.00              10,000.00            40,000.00                     

Support to Interagency Activities 32,000.00            37,000.00            48,000.00              33,000.00            150,000.00                  

* No. of Activities conducted in support to 

other Government Agency Activities 15,000.00            15,000.00            15,000.00              15,000.00            60,000.00                     

* CSC ,DBM, RLECC , RDC , RAGCOM etc.

* No of RMCC Meetings 1 1 1 1 4 10,000.00            15,000.00            15,000.00              10,000.00            50,000.00                     

* Support to SILG , VIPS from central Office re: 

Office Operations
ANA ANA ANA ANA

7,000.00               7,000.00              8,000.00                8,000.00              30,000.00                     

* Support to Senior Citizens and PWD Activities 10,000.00              10,000.00                     

Human Resource Development Plan 10,000.00            10,000.00            10,000.00              10,000.00            40,000.00                    

Recruitment/Promotion ( Series of RPSB 

Meetings) 10,000.00            10,000.00            10,000.00              10,000.00            40,000.00                     

* Conduct Pyshometric Examination

* Conduct of Interview for Selection Line Up
ANA

* Conduct of group orals ( after determining the 

selection line up
ANA

* Panel Interview of prospective applicants ANA

LEARNING AND DEVELOPMENT 478,000.00          703,000.00          239,000.00            90,000.00            1,510,000.00               

CORE COMPETENCIES (Activities)

1. Organizational Sensitivity Orientation for 

New Employees and Knowing DILG

60 pax 60pax 80,000.00            80,000.00                     

2. Reorientation or Refresher Course for the iSO 

9001: 2015

22pax 22pax 85,000.00            85,000.00                     

3. Client Care / Public Assistance 14pax 14pax 30,000.00            30,000.00                     

4. Preparation for Retirement 50 pax 50pax
50,000.00            50,000.00                     

5. Mental Wellness at Work 294pax 294pax 50,000.00            50,000.00                     

6. Recollection 110 110pax 40,000.00 40,000.00                     

LEADERSHIP COMPETENCY

1. Assistant Division Chief/ Division Chief/ 

People Management (Motivating, Delegating 

and Appraising)

25pax

25pax 43,000.00            43,000.00                     

2. Provincial/City / Assistant Regional Director/ 

Regional Director

2.1 New Leadership Style for the 21st Century 3 3 30,000.00 30,000.00                     

2.2 Succession Planning for Leaders 3 3 30,000.00 30,000.00                     

3. C/MLGOO, Cluster Head, Program Manager

3.1 Supervisory Development Course - Track 1 3
3

30,000.00            
30,000.00                     

3.2 Supervisory Development Course - Track 2 3 3 30,000.00            30,000.00                     



3. 3 People Management (Motivating, 

Delegating and Appraising) 12 12
17,000.00            17,000.00                     

FUNCTIONAL COMPETENCY 

LGOO FUNCTIONS

1. Legal Education for non-lawyers (Updates on 

LG Code) and Local Legislation 180 180
90,000.00            90,000.00                     

2. Technical Report Writing 30 30 37,000.00              37,000.00                     

3. Project Development Training 17 17 31,500.00              31,500.00                     

4. Mediation and Negotiation Skills 100 100 60,000.00            60,000.00                     

NON LGOO FUNCTIONS

1. Effective Public Speaking for Success 20 20 33,500.00            33,500.00                     

2. Records Management 25 25 39,500.00              39,500.00                     

UNIT BASED COMPETENCIES

1. Basic Car Maintenance Training 10pax 10pax 31,500.00            31,500.00                     

2. Office Housekeeping 10 10 31,500.00            31,500.00                     

3. Cyber Security Training 4 4 31,500.00            31,500.00                     

4. Guiding Principles on the Management of 

Government Funds and Properties (Laws, Rules 

and Regulations on Government Expenditures)

23 23

35,000.00            35,000.00                     

5. Internal Control System for Property and 

Supply Management 14 14
31,000.00              31,000.00                     

6. Leave Administration Course for 

Effectiveness 7 7
28,000.00            28,000.00                     

7. Workplace Learning and development 2 2 15,000.00            15,000.00                     

8. Network Building/ Team Building 294 294 400,000.00          400,000.00                  

9. Annual Financial Conference x 100,000.00            100,000.00                  

REWARD/MERIT SYSTEM -                        -                        100,000.00            500,000.00          
600,000.00                  

*Parangal  Activities ( Meetings and Onsite 

validation)
100,000.00            100,000.00                  

*Conduct of Year End Evaluation and Parangal 

Awarding
500,000.00          500,000.00                  

Employees Welfare Workplace Safety  and wellness 1,250.00 1,250.00 1,250.00 101,250.00 105,000.00

* Conduct of sports fest activities

340

* Procurement of First Aide Medicine

* No of procurement per quarter 1 1 1 1 4 1,250.00 1,250.00 1,250.00 1,250.00 5,000.00                       
*Physical Fitness Activities and conduct of 

sports fest 4 4 4 4 12 100,000.00 100,000.00                  

QMS Work and Financial Plan 175,000.00          175,000.00          175,000.00          175,000.00        700,000.00          

1. QMS Planning
1

1

2. QMS Orientation ( Refresher Course) 1 1

3. QMS Trainings and Workshop 2 2

5. Conduct of Management Review 1 1 1 1 4

6. QMS Office Supplies and Materials 1 1 1 1 4

7. Counduct of Audit  (RIQA) 1 1 2

8. Recertification Audit

9. Hiring of contractuals

OTHER ACTIVITIES 1,405,375.00 1,335,375.00 1,605,875.00 1,448,875.00 5,795,500.00 0.00 0.00 0.00 0.00 0.00

BAC Activities (Meetings, opening of bids) 10 10 10 10 40 5,000.00               5,000.00              5,000.00                5,000.00              20,000.00                     

Suppliers dialogue 1 1 20,000.00              20,000.00                     

Conduct of RO and Field Conferences 15 15 15 15 60 182,000.00          182,000.00          157,500.00            157,500.00          679,000.00                  

* No of field conferences conducted

General Pest Control Services 1 1 50,000.00            50,000.00                     

Planning Conference 1 1 25,000.00            25,000.00              50,000.00                     

Attendance to Trainings Hosted by CO 10 10 10 10 40 100,000.00          100,000.00          300,000.00            243,000.00          743,000.00                  

Admin and other Operation expenses

*Admin and Operational Expenses (TE , Office 

Supplies & Printing & Binding) of Field 

Operating Units ( 14 operating Units ) 

14 14 14 14 56 820,000.00          820,000.00          820,000.00            820,000.00          3,280,000.00               

Office Supplies for Reg'l Office Operational Use 1 1 1 1 4 213,375.00          213,375.00          213,375.00            213,375.00          853,500.00                  
Conduct Annual Physical Inventory of Property 

& Equipment in Field Offices  14 14
50,000.00              50,000.00                     

Field Supervisory Visit 3 3 3 3 12 10,000.00            15,000.00            15,000.00              10,000.00            50,000.00                     

Support to Operations :

Processing of Death Benefit claims ( 100% 

indorsed to CO upon request)
100% 100% 100% 100%

Actions for request on opinions ( 100% 

indorsed to CO or appropriate Office within 15 

days from receipt
100% 100% 100% 100%

Implementation of Decisions of Administrative 

cases(  100% implemented)

100% 100% 100%
100%

MANDATORY EXPENSES

II. MANDATORY A

Supplies and Materials

Accountable Forms 4,500.00               4,500.00              4,500.00                19,500.00            33,000.00

Medical, Dental and Laboratory Supplies 6,000.00 6,000.00              12,000.00

Fuel, Oil & Lubricants 316,000.00 316,000.00 316,000.00 677,000.00 1,625,000.00

Other Supplies & Materials Expenses 0.00

Utility Expenses

Water 26,000.00 26,000.00 26,000.00 222,000.00 300,000.00

Electricity 334,000.00 334,000.00 334,000.00 334,000.00 1,336,000.00

Communication Services

Postage & Courier Services 9,000.00 9,000.00 9,000.00 9,000.00 36,000.00

Mobile 244,000.00 244,000.00 244,000.00 244,000.00 976,000.00

Telephone (Landline) 87,000.00 87,000.00 87,000.00 2,312,000.00 2,573,000.00

Internet Subscription 17,250.00 17,250.00 17,250.00 17,250.00 69,000.00

Cable/Satelite, Telegraph Radio 16,750.00 16,750.00 16,750.00 16,750.00 67,000.00

Extraordinary & Miscl Expenses

Extraordinary & Miscl Expenses 33,900.00 33,900.00 33,900.00 33,900.00 135,600.00

Professional Services

Auditing Services 25,000.00 25,000.00 25,000.00 25,000.00 100,000.00

Consultancy Services 0.00

Other Professional Services 60,000.00 90,000.00 90,000.00 90,000.00 330,000.00

General Services

Janitorial Services 408,500.00 408,500.00 408,500.00 408,500.00 1,634,000.00

Security Services 163,087.75 163,087.75 163,087.75 163,087.75 652,351.00

Other General Services 25,000.00 25,000.00 25,000.00 25,000.00 100,000.00

Other General Services-ICT 138,000.00 138,000.00 138,000.00 138,000.00 552,000.00

Repair & Maintenance

Buildings Maintenance 250,000.00 250,000.00 250,000.00 1,309,000.00 2,059,000.00

Office Equipment Maintenance 100,000.00 100,000.00 150,000.00 578,000.00 928,000.00

Motor Vehicles Maintenance 100,000.00 200,000.00 200,000.00 1,081,000.00 1,581,000.00

Taxes Insurance & Other Fees

Taxes, Duties & Licenses 7,500.00 23,200.00 14,300.00 47,000.00 92,000.00

Fidelity Bond Premiums 62,000.00 4,125.00 25875 27,000.00 119,000.00

Insurance Expenses 44,880.00 20,773.00 47,772.00 101,575.00 215,000.00

Other MOOE

Advertising Expenses 2,500.00                2,500.00              5,000.00

Transportation & Delivery Expenses 10,000.00 20000 10000 38,000.00            78,000.00

Representation Expense 0.00

Subscription Expenses 4,375.00               4,875.00              4,875.00                3,875.00              18,000.00

Rents 888,049.00          888,049.00                  

Membership Dues & Contribution to Organization 5,000.00               5,000.00                       

Prepared and submitted  by: Approved by: 

2,491,742.75 2,566,960.75 2,643,309.75 8,816,986.75 16,519,000.00



CHRISTINE W. MONTESA ARNEL M. AGABE, CESO III

Planning Officer Budget Officer Regional Director

ELSID U. FAGARAGAN, CPA


