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Outcome 1: Accountable, Transparent,
ive, and Effective Local Governance

SGLF FUND.
OUPUT PERFORMANCE INDICATORS

1. Users Iraining on the SGLG Fund Website
thru webinar

2. Virtual Training on SGLG Website conducted

3. Regional Policy Rollout to eligible LGUS re
2021 PCF Operational Guidelines*

4. Al PCF on-going and completed projects.
monitored (M and £)

5. 2021 PCF proposed projects assessed (Review
and approval of 2021 SGLGF Proposed Projects

'SEAL OF GOOD LOCAL GOVERNANCE
OUTPUT PERFORMANCE INDICATORS.

1. 100 % of PCMs assessed for SGLG

2. 20% of PCMs passed the criterial for Good
Local Governance

3. 100% of SGLG/PCF Passers provided with
recognition/incentives in accordance to set
timelines.

ACTIVITIES:

1. Conduct of Roll out to all ield Officers
- Conauct of PUW/KU Assessment | aata entry
and document uploading )

3.. Conduct of Regional Calibration ( database

extraction and normalisation

4. Conduct of Validation ( National Validation)
5. Recognition and Conferement of Awards to

passers

PERFORMANCE INDICATORS:

1. No. of Rollout conducted

2. No. of LGUs assessed on SGLG

3. No. of LGUs calibrated

4. No of LGUs that passed the SGLG Criteria
5.. No. of LGUs recognized and confered with
the award

Lupong Tagapamayapa Incentives Awards
OUTPUT PERFORMANCE INDICATORS

1100 % of selected barangays assessed for
L

2. 100% of qualified barangays in 4 awards
category are recognized and confered with the
award

ACTIVITIES AND KEY PERFORMANCE
INDICATORS

1. Conduct of Onsite Assessment in 4 awards
category by PAT /PAC

* No. of qualified barangays assessed (top 5
per category)

2. Conduct of Meetings of LTIA Regional
Assessment Team and PATs ( Pre Assessment
Meeting

* No. of Meetings Conducted ( RATand RAC)
3. Determination and onsite validation of
Lupon National Finalist

“ No ot Barangays awarded and quatied to
Nationa finalist

4. Awarding and Conferement of Awards
ing on the Development of LTIA Informal

Full Disclosure Policy Program
OUTPUT PERFORMANCE INDICATORS

1..82% of PCMs are fully compliant to Full
Disclosure Policy

2..90% of Barangays are compliant to Barangay
Full Disclosure Policy

AcTvITIES:

‘Oversight function through monitoring

compliance of LGUS.

No. of LGUS fully complying the Full Disclosure
rogrom:

* Municipalities
* Barangays

Support to Local Governance Program
OUTCOMES/ OUTPUTS:

1. Strengthened Citizen Participation in
National and Sub National Concerns.

ouTeuTS;
+10,000 citizens/CSO convened and
participated in open government activities (OGP

PGC) thru dagyaw
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#1373 citizens providing feedback to
government service delivery (DEVLIVE)
5 provinces, 2 HUCs capacitated on

strengthening CSO participation in LDC

58P 2 Initiatives
2. Improved Local Development Planning.
OUTPUT INDICATORS

93 C/Ms provided assistance on the formultion of
=3

5 provinces and 53 CMi orfented on the Enhanced
COP Assessment tool

Activit

2.1 Conduct of Orientation on the Enhanced CDP
Assessment Tool

22 Conduct of Assessment
3. Improved Local Service Delivery

“IEC Materals and Knowledige Products on fiscal
decentralzation (Mandanas Garcia Ruling) developed
and distributed to 5 provinces

4.program Oversight and Sub Project
4.1 Other General services for BK Lawyer
4.2 For conduct of meetings, support to
operations

Civil Society Organization- Peoples’

Parti Partnership Program
OUTPUT PERFORMANCE INDICATORS

1. 2LGUs covered by CS Survey

2. Local Resource Insttute Trained on €SS
3. LGUs and LRIs conducted Utilization
Conference

AcTiviTiEs:
1.Conduct of nationa briefing (RO and PO focal

2. stand Clustr Training of Lls- ost Region (Region
101s hostfor 6 LRl tobe traned)

3.Cs15 Survey.

4. Conduct of Utilzation Conference

5. Attendance to National Summit

BANTAY KORAPSYON/ 8388 handling
omplaints.

<
OUTPUT PERFORMANCE INDICATORS.
1. Case Build Up and Fact finding Inquiries

Accountability (CO Administered activity
3. Support to operations

Salary of lawyers hired

Activites:
1. Online Webinar on Reinforcing Public
Accountability for Local Government Units and
Civil Society Organizations.

2. Complaints acted in 3 days upon receipt
'SUPPORT TO CONDUCT OF BARANGAY.
ASSEMBLY

Activities:
L Monitor the conduct of semestral barangay
assembl

* No. of barangays monitored

2. Advocacy

Activities:

1. Regional Orientation on Enhanced CFLGA

2. Orientation on the City and Municipal Level
f IMTF

of
3.ata gatnering ana accomplsnment of CHLGA

NEWLY ELECTED OFFICERS PROGRAM

Activities:
1. Specialized Local Government Modules (
special preference to 4th-5th class)

2. NEO Executive Webinar Executive Session

BENEO TOWARDS GREAT BARANGAYS.
1. Coaching of Barangays on BDP Formulation

and CAPDEV formulation
2. Roll Out of Full Devolution

OUTPUT PERFORMANCE INDICATORS
1..98 of PCMs audited and evaluated thru their

POPS PCM
2.98 of PCMs assessed and audited on their
POC Functionality

3. RPOCs and POCs at al levels provided with
Assistance in the conduct of meetings

4. Attendance to National POC Meetings

AcTIVITIES
1. Monitoring of Peace and Order and Publc Safety
Plans - Physical and Financial Accomplishment 2020 -

2. Orientation and Workshop on the New POC Audit
Policy

3. Conduct of POC Performance Audit and POC
Functionality

4. Attendance to Mid Year Evaluation Planning

5. Rearientation and Retooling on the Omnibus
Guidelines of Peace and Order Counci Functionalty
6. Reorientation and Retooling on the Omnibus
Guidelines of Peace and Order Counci Functionalty

7. Monitoring of Confidential Fund Reports

8. Attendance to Joint Nationsl POC and Regions!
Peace and Order Council Meetings

100%

]
7
P
B
o
s
1 1
1
P
11
2
I
100% 100% 100%
202, 202
1
1
1
1
1
2
5|
2
o
o
1
per
request
per
request
o8| o8| o8
1 1

200%

2022

196

392

5,000.00

5,000.00

1000000

1000000

125,000.00)

391,914.00
357,868.00

302,900.00

45,00000

257,900.00

205,957.00)

10000.00

195.957.00)

125,000.00)

250,000.00

260,000.00

344,400.00

391,914.00
357,868.00

176,666.67

176,666.67

205,957.00)

10000.00

195.957.00)

520,000.00)

520,000.00)

61,100.00

125,000.00

357,868.00

191,666.67

176,666.67
15.000.00

229,957.00)
10000.00
24,00000

195.957.00)

250,000.00)

250,000.00

125,000.00

357,868.00

221,666.67

176,666.67
15,000.00

30,000.00

206,457.00)

10500.00

195.957.00)

500,000.00

250,000.00

260,000.00

344,400.00

783,828.00
1431,472.00|

892,900.00

848,328.00

4050000

24,00000

783.828.00

770,000.00)

250,000.00
520,000.00

61.100.00

Printing =274,400
70,000- Training,

No approved
Budget NEP




. Conduct of Peace and Order Council
Meetings

1 1 il 1 4 -
10. Conduct of Joint RDC-RPOC Meating. ANA ANA .
11, Attendance to POC Year End Assessment 1 4

12. Conduct of TWG Meetings of RPOC 1 1 i 4
13, RTWG Meetings conducted related to,

Plains 1 1 i 1 1
14. RTF ELCAC meetings 1 1 1| 1 4
4 4 al 16

15, RTF ELCAC TWG Meetings
K

16. RIATF Weekly Meetings. 2l 12 Bl | s _

OUTPUT PERMANCE INDICATORS
1. Faciliated the release of financial subsidy to
concerned provinces relative to request of 100%| 100%| 100%| 100% | 100%
2.Five halfway houses monitored

ACTIVITIES

L Faciitate the processing of request forprovisionof fir| 55| 35| 25| a2 | 117

3. Conduct of Monthly Meetings2 and
coordination with involved stakeholders 4 4 o 4 1%

OUTPUT PERFORMANCE INDICATORS
498 PCM ADACs and 37,840 BADACS audited on
functionality and effectveness.

100% o taget LGUS provided with online techical
assistance on antilega drug polcies

98 DILG regional and fed officers orented on
Strengthening Institutional Capacities of AntiDrug.
‘Abuse Councllsat the Barangay Progra (SICAP)
Barangay

«50%oftotal barangays provided with training on
SICAP Barangay

#85%of target CMs with established Community Based
Drug Rehabiltation Program

5 provinces with established and functional SDECS.
Condiuct of ICAD Advocacy Cluster meetings (Central
and Regional Offc

AcTvITIES

A, CAPDEV ACTIVITIES

1. Cnduct o USER Acceptance Test RO to attend) 1
2. PADS Poicy CAPDEV Training  RO/PO focal persons 1
toattend) 1 130000 143.200.00 144,500.00)
3. PADS Poicy CAPDEV Roll Out policies t0 LGUS %8 98 484,800.00 484,800.00
4. Rollout Orientation for CM on BADAC 1
Strengthening for field Officers 1
5. Roll out Training on Barangays for 1011 1011
Strengthening BADACS ( LGUS) 1011,000.00] 1011,000.00]
B. MONITORING AND EVALUATION
1. Conduct of BADAC Functionality (90% of 1820 1820
breys) 103,000.00 103,000.00)
2. ADAC Performance Audit %8 % 490,000.00 490,000.00
3. ADAC National Audit Calibration o | o
4.ICAD Advocacy cluster meetings 3 3 E1 I 12 40,000.00 40,000.00 40,000.00 40,000.00 160,000.00)
5. ADAC DATRC Onsite Monitoring and
Evaluation 1 1 1| 1 4
C. AWARDs and Incentives
ADAC Performance Award 1 1
D. IEC Distribution to LGUs. 1 1

PORT TO REGIO 1 1 1 1 4 13022255 13022255 13022255| 13022285 520890.20

D.5UPS NS
Hireq start, 1ravel, suppies, communication

and others 44,350, 4435000 4435000 44,350, 177,400.00

outpuT INDICATORS
119 barangays supported on implementation of
csp

[ HuCcties and 5 Provinces capacitated in urban
communities for peace and development thru
convergence, sectoralforums and diaiogue, and
soluton-seeking actties

 Target LGUs rolled out with EO 70 Overal Results
Framework and Lakbay n Kapayapaan for Peace and
bevelonment

2 IEC materials developed and disseminated for
romoting RCSP in variousstakeholders

AcTiviTies
1. Implementation of Retooled Community Support
Prooram

2. Capacitating Urban Communities for Peace 6 6
and Development

3. Conduct of Coordination mex
ELCAC Meetings.

ings (RTF 1 1 1l 1 4

3. Provincial ollout and nsttutionalzation of €0 70
Localiation OveralResults-Framework and Lakbay ng.
Kapayapaan for Peace and Development Roadmap (1o
Provinces and HUCs with RCSP and CUCPD targets.

4. Other support Regional Intatives

5. 1EC Materials disseminated 1 1

OUTPUT INDICATORS

1. Capacity Development for LGUs and other
Stakeholders

2. Target brgys and other stakeholders (NGAs, attached|
agencies, and select CS05) oiented on the framework
and module for Community- based Healing and
Reconciation

5 1k materiais ceveiopea ang astrioutea to
barangays

4. Implementation of PCVEI nitiatives (NAP PCVE / NAP
RN and Framework and Module for Healing and
Reconcilation) monitored and evaluated

5. Visitaion for Wakes and Wounded (KIA/WIA




Regional Working Group Srategic Planning for CS8P

1. Cascaded the developed framework and modile for
the Community.Raser Hasling and Rarony
2.Disributed IEC Miterials to 100 barangays.

3. Coordinated and collaborated with th regions on
The imiementatian of M 200-116

2. Monitoring and Evaluation of the Implementation of

NAP PCVE, NAP CBRN and the Frmacwork and Module
developem for Heaing and Reconcilation of

3. Comprehensive Social enelits Program

3.A Reglonal Working Group Strategic Planning
teagauan do O it

3.8, Viitaion for wounded and wakes (suport)
3. Monitoring (ocular inspection of AFP and PNP.

Actiities

1. Coaching and Moritoring on SDG FACES

1. Setting Up of Mediation and Healing Mechani

3. Trainng on LocalCriss Communication

2018, 2019 & 2020 spillover projects
‘monitored under AM and salintubig.

1. MONITORING SUPPORT TO AM PROJECT

ACTIVITIES
1.1prepare letter to follow-up LGUS re: Issues
and date of completion

1.2. Follow-up submission of PCR

1.3. Orientation of QAAR to LGUs
1.4. Monitoring / Project/ QA Inspection (2019
and 2020 Completed projects)

to BT (includes all provinces and
municipalities)

1.6 Monitor and Follow-up data entry on
SUbayBayan and validation ( Cities and
Municipalities with AM projects)

AcTIVITIES
2.1 Prepare letter to follow-up LGUS re: Issues
and date of completion

2.2 Follow-up submission of PCR

2.3 Monitoring / Project/ QA Inspection (2019
and 2020 Completed Projects)

2.4 Follow-up and Monitor revertion of funds
0 8Tr  All provinces and municipalitiesd

2.5 Monitoring MARAWI CITY SALINTUBIG

2.6 RHUBS Capacity Development Programs and
Activities (WASH Program)

2./ Monitor and Follow-up data entry on

ACTIVITIES:
3.1 Prepare Letter to DPWH for Physical
Accomplishment of Projects and Fund
Utilization Reports

3.2 Prepare Letter to DPWH for Request of As-
Stake Plans, Terminal Report, and Certificate of
Completion, once Project is Completed.

3.3 Monitoring / Regular Project Inspections.

3.4 Data Entry on Individual Project Physical
Progress Report via Google Drive for DILG
Central Office

3.5 Monitor and Follow-up data entry on
SUbayBayan and validation

OUTPUT INDICATO
1 100% of projects implemented in 119 CsP-
cleared barangays monitored (239 ind
projects)

2 100% of target LGUs under Support to
Barangay Development Program (SBDP)
assessed on capacity in local infrastructure:
planning, implementation, and maintenance

3100% of SBDP target LGUs trained on project
planning, design, implementation, and
maintenance of local infrastructure projects

4 100% of all target LGUs under SBOP coached
and mentored in project preparation to access
LGsF

ac

ks
1. Coordination Meeting with LGUs, DA, DOH,
DEP-ed & DILG

2. Assess LGUs Absorptive Capacity

3. Orientation of BD-Program Guidelines

“Prepare letter to PLGUs for request to assist
MLGUs to conduct Road Survey.

5. Prepare letter to PLGUS for request to assist
Us to conduct Road Survey

6. Provide CapDev on DED/POW Preparation to
L6

Water (72)
Road (145)
Solar Dryer (9)
Health Station
School Buildings
Electrification
7. Provide Technical Assitance on DED
. Prepare Letter to the LGUs to submit
Implementation Plan/Schedule to DILG RO

30

26eMs
26¢/ms|
26¢/Ms

30

80)

10

2

26¢/Ms
26C/Ms
26¢/m:

10600.00)

40,000.00

100,000.00

100,000.00

100,000.00

100,000.00




9. Monitor Project Implementation

Schedule/Plan 260/Ms 26¢/m:
10. Monitor mobilization activity. 260/Ms 26CMs
1. Project Inspection (M project value - 5

visits) (Financial & Physical) 260/Ms 26¢/Ms
12. Monitor and Follow-up data entry on

SUbayBayan and validation 260/Ms | 26¢/Ms| 260Ms
SUPPORT TO OPERATIONS:

Salary of Engineers and PEOs. 1 1 I 4

Supplies, Travel and commr

1 50% of target LGUS under FALGU trained on
project planning, design, implementation, and
maintenance of local infrastructure projects

2 100% of projects implemented by LGUs that

will vail FALGU monitored

ACTIVITIES
1. Orientation of FALGU guidelines

2. Conduct training project planning, design,
implementation, and maintenance of local
infrastructure projects ( BY REQUEST) 1
3. Monitor LGUS that avail FALGU 1 I 3

ACTIVITIES:

Conduct of Review of Gender and Development
Plans ( Mentoring and coaching is embedded) 30,000.00 30,000.00 0.00
GAD : Online Reporting for field officers (@ 98
1500/pax(110)x 2 days) 200000.00 200000.00
GAD Sensitivity Training for newly hired
employees (@ 400/pax (S0)x 2days) 5000000 50,000.00
Participation to GAD Awareness Month 1000000 10,000.00
PERFORMANCE INDICATOR

NO. Of LGS provided technical assistance in 0| o8
the formulation of GPB and GAD AR 196

* No. of GAD sensitvity trainings conducted 50pax 0.00

OUTPUT PERFORMANCE INDICATOR
ENHANCEMENT OF LGUS ON CCA DRRM (LGA

Funded Project)

ACTIVITIES:

1. Conduct of Learning Activities for LGUS 18 18 350000.00) 350000.00
2. Bayanihan to Recover as One Act under RA

11519 for Hiring, Training of Contact Tracers 63 63| 63| 630 | 63

2.1 Support to Operations

COMPONENT 1:STREAMLINING REGULATORY

SERvIC
Component 1: Capacitating LGUs on
Streamlining Regulatory Processes

6 CMis oriented on e-BPLS / -BPLS 6 6 66,000.00 66,000.00
5 3rd-4th class municipalites trained on BPCO 8 8 8550000 8550000
41 CMs monitored on compliance with BPCO s al a| a | e -
5 CMs trained on Integration of Brgy Clearance 5. 5 171,000.00 171,000.00
Focal
Fees & Charges® x onsite.

5C/Ms trained on Rationalzation of Fees &
Charges 5. 5 240500.00 240500.00
DILG and DOF-BLGD Focal Persons trained on
Local Revenue Code (LRC)* x
5 LGUs trained on LRC s, s 170,500.00 170500.00
DILG Regional & Provincial FPs trained on
Streamlining LGU Systems & Procedures* x
9 LGUs trained on Streamlining LGU Systems &
Procedures s s 302,400.00 302,400.00
5 LGUs trained on Repeal of Regulatory Policies 30 EY 147,400.00 147,400.00
Component 2: Advancing Local Economic

and Promoting Partnership with

Opportun
Private Sectors
2.1 Instituting Local Economic Development
and

nd Workforce Development Program
(Conduct of Training of LGU on LEDIPO and

IWORC) 5 376,500.00 376,500.00

FY 20212025
2017 & 2018 CMGP Projects Funds
2019 CMGP Projects

2020 CMGP Projects.

2020 CMGP CAPACITY DEVELOPMENT
ACTIVITIES

1. Monitor and follow up the LRNDP FY 2021 -
2025

~1stand 2nd Draft of LRNDP 1 1
- Finalization and Packaging. 1 1
-PDC Approval 1 1
- 5P Adoption 1 1
- Submission to DILG CO and RO 1 1
2. Monitor and Follow-up Annual Reform

Action Plan (ARAP) FY 2021 ( Jan- March)

- Finalization of FY 2021 Annual Reform Action

Plan 1 1
- ARAP 2021 5P Approved 1 1
-Submission to DILG RO 1 1
3. MONITOR CMGP PROJECTS

IMPLEMENTATION

- Follow-up submission of PCR 1

- Attend DILG- PEO-Contractor Coordination
meeting,

- Monitor and Follow-up data entry on
SUbayBayan and approval




- Monitor and Follow-up data entry on

Individual Project

Physical Progress Report via Google Drive (Bi-

monthiy)

Statement of Work Accomplishment (SWA) and
ubmit to CO

- Update CMGP Physical Project Status and

submit to DILG CO

- Monitor and Follow-up submission of

Quarterly Physical

‘and Financial Reports on Operation

- Monitoring / Project/ QA Inspection

- Follow-up and Monitor revertion of funds to
BT

4. IMPLEMENT CAPACITY DEVELOPMENT
~Training on Road Survey

~Training on Government Procurement RA
9184 updates

- Orientation on Green Public Procurement

- Follow-through training and Coaching on Road
Safety Audit

- Benchmarking on Community Based -
Maintenance Contracting.
- Training and Mentoring for the conduct of
BAICS and

Risk Assessment

- Internal Audit Cycle

~Training and Coaching for improved skils in
Review

- E-New Government Audit System

1. CREATING VIBRANT , PRODUCTIVE AND.
RESILIENT LOCAL ECONOMIES

AcTviTiEs:

o0 advance to LED : Program Roll Out ( 1st to
second Municipaities)

OUTPUT: Established Information System
1. Communication

Region

Province

City/Municipality

2. Hiring of Professionals

Data Analyst

08A

ICT Support Staff/Network Administrator
3. 1CT Capability Training

*Training Expenses

1CT Repair

9% of ICT equipment repaired and maintained

ACTIVITIES

1. Conduct of MSAC
* No of Meetings conducted

Annual Report Publication

Quarterly Publication of Reports

CIC Monthly Meeting /Seminar Workshop
* No. OF meetings conducte

* No. of Activities conducted in support to,
other Government Agency Activities.

* CSC.DBM, RLECC ., RDC , RAGCOM etc.

* No of RMCC Meetings

* Support to SILG, VIPS from central Office re:
Office Operations

* Support to Senior

ns and PWD Activities

Recruitment/Promotion ( Series of RPS!
Meetings)

* Conduct Pyshometric Examination
* Conduct of Interview for Selection Line Up.

* Conduct of group orals ( after determining the
selection line up

* Panel Inter

of prospective applicants

CORE COMPETENCIES (Activites)
1. Organizational Sensitivity Orientation for
New Employees and Knowing DILG

2. Reorientation or Refresher Course for the IS0
9001: 2015

3. Client Care / Public Assistance
4. Preparation for Retirement

5. Mental Wellness at Work
5. Recallection

People Management (Motivating, Delegating
and Appraising)
2. Provincial/Cty / Assstant Regional Director/

2.1 New Leadershio Stvle for the 21st Centurv
2.2 Succession Plannin for Leaders

3. ¢/MLG0O, Cluster Head, Program Manager

3.1 Supervisory Development Course - Track 1

3.2 Supervisorv Develooment Course - Track 2

100%

ANA

3l 3 | 1
3l 3 | 1
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175,000.00
3000000
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15,00000

7,000.00

1000000

40,000.00

30,000.00
30,000.00

2000000

3000000

1000000

15,0000

15,00000

8,000.00
1000000

1000000

2000000

3000000

1000000

15,0000

1000000

8,000.00

1000000

80,000.00

175,000.00
120000.00

40,000.00

80,0000

43,000.00

30,000.00
30,000.00

30,000.00
30,00000

780,000.00)

780,000.00)




3.3 People Management (Motivating,
Delegating and Appraising)

FUNCTIONAL COMPETENCY

LGOO FUNCTIONS

1. Legal Education for non-lawyers (Updates on
LG Code) and Local Leeislation

2. Technical Report Writing

3. Project Development Training.

1. Effective Public Speaking for Success
2. Records Management

UNIT BASED COMPETENCIES

1. Basic Car Maintenance Training

2. Office Housekeeping.

3. Cyber Security Training

4. Guiding Principles on the Management of
‘Government Funds and Properties (Laws, Rules
and Regulations on Government Expenditures)

5. Internal Control System for Property and
Supply Management
6. Leave Administration Course for
Effectiveness

7. Workplace Learning and development

8 Network Building/ Team Building

5. Annual Financial Conference

*Parangal Activities  Meetings and Onsite
validation)

*Conduct of Year End Evaluation and Parangal
Awarding

12

10pax

100

180 | 180

17,000.00

31,500.00
3150000

6000000

3350000

31,500.00

3500000

2800000

1500000
40000000

37,00000
31,500.00

39,500.00

31,00000

100,000.00

90,000.00

17,000.00

90,000.00

37,00000
3150000
60,000.00

3350000
3950000

3150000
3150000
3150000

35,00000

31,00000

28,0000

15,000.00
400,000.00
100,000.00

* Conduct of sports fest actvities

* Procurement of irst Aide Medicine

*No of procurement per auart 1 1 1|1 4 1250.00 125000 125000 125000 5.000.00

“Physical Fitness Activities and conduct of

sports fest 4 4 4 a4 | 1 100,000.00 100,000.00

1

1..QMs Planning 1

2..QMs Orientation ( Refresher Course) 1 1

3.QMS Trainings and Workshos 2 2

5. Conduct of Management Revie i . i1 4

6. QI Office Supplies and Materials 1 1 1|l 1 4

7. Counduct of Audit (RIQA) 1 1 2

8. Recertifcation Audit

5. Hiring of contractuals

BAC Actvites (Meetings, opening of bids) 0 [ 10 | 10 | 10| e 500000 500000 5,000.00 500000 20000.00

Suppliers dialogue 1 1 20,000.00 20000.00

Conduct of RO and Field Conferences 5| as| 15| 15 | 6o 182,000.00 182,000.00 157.500.00 15750000 679,000.00

* No of feld conferences conducted

General Pest Control Services 1 1 5000000 50000.00

Planning Conference 1 1 25,000.00 25,000.00 50000.00

Attendance to Trainings Hosted by CO 0| 1w 1 0| e 100,000.00 100,000.00 300,000.00 243,000.00 743,000.00

Admin and other Operation expenses

*Admin and Operational Expenses (TE , Office

Supplies & Printing & Binding) of Field wal aa| aa| 1| ose 820,000.00 820,000.00 820000.00 820000.00 328000000

Oerating Units ( 14 operating Units )

Office Supplies for Reg'lOffice Operational Use: 1 1 1l 1 4 21337500 21337500 21337500 21337500 853,500.00

Conduct Annual Physical Inventory of Property

& Equipment in Field Offices “ " 50,000.00 50000.00

Field Supervisory Visit 3 3 ElE 1000000 15,000.00 15,000.00 10000.00 50000.00

Support to Operations :

Processing of Death Benefit claims ( 100% 100%| 100%| 100%| 100%

indorsed to CO upon request)

Actions for request on opinions ( 100%

indorsed to CO or appropriate Office within 15 | 100% | 100%| 100% | 100%

days from receipt

Implementation of Decisions of Administrative | 100%| 100% | 100%|

cases( 100% implemented)

Supplies and Materials

Accountable Forms 450000 450000 450000 19,500.00 33,000.00

Medical, Dental and Laboratory Supplies 6,000.00 6,000.00 12,00000

Fuel, Oil & Lubricants 316,000.00 316,000.00 316,000.00 677,000.00 1,625,000.00/

Other Supplies & Materials Expenses 0.00

ity Expenses

Water 26,000.00 26,000.00 26,000.00 222,000.00 300,000.00

Electriity 334,000.00 334,000.00 334,000.00 334,000.00 1.336,000.00/

Communication Services

Postage & Courier Services 9,000.00/ 9,000.00 9,000.00 9,000.00 36.000.00
tobile 244,000.00 244,000.00 244,000.00 244,000.00 976,000.00

Teleohone (Landiine] 87.000.00 87,000.00 8700000 231200000 2573,00000

17.250.00 17.250.00 17.250.00 17.250.00 69,000.00

Cable/satelie, Telearaph Radio 16,750.00 16,750.00 16,750.00 16,750.00 67.000.00

Extraordinary & Miscl Expenses

Extraordinary & Miscl Expenses 33.900.00 33.900.00 33.900.00 33.900.00 135,600.00

Professional Services

Auditing Services 25,000.00 25,000.00 25,000.00 25,000.00 100,000.00

Consultancy 0.00

Other Professional Services 6000000 90000.00 90000.00 90000.00 330,000.00

General Services

Janitorial Services 408,500.00 408,500.00 408,500.00 408,500.00 1.634,000.00/

Security Service 163,087.75. 163,087.75. 163,087.75. 163,087.75. 652,351.00

Other General Services 25,000.00 25,000, 25, 5,000.00 000,00

Other General Services-ICT 138,000.00. 138,000.00. 138,000.00. 138,000.00. 552,000.00

Repair & Maintenance

Buildings Maintenancy 250,000.00 250,000.00 25000000| 1,309,000.00) 2,059,00000

Office Equipment Maintenance 100,000.00 100,000.00. 150,000.00. 578,000.00 928000.00

Motor Vehicles Maintenance 100,000.00. 200,000.00 20000000|  1,081,000.00) 1,581,000.00/

Taxes Insurance & Oth

Taxes, Duties & Licenses 7.500.00/ 23,200.00 14,300.00 47,000.00 92,000.00

Fidelity Bond Premiums 62,000.00 4125.00 25875 27,000.00 119,000.00

Insurance Expenses. 44,830.00 20773.00 47.772.00 1015575.00 215,00000

MOOE

Advertising Expenses 2550000 250000 5.000.00]

Transportation & Delivery Expenses 1000000 20000 10000 38,000.00 78.000.00

Representation Expense 000

Subscription Expenses 4375.00 4875.00 4875.00 3875.00 18,000.00

Rents 888,049.00 888,049.00

Membership Dues & Contributi 500000 5000,

Prepared and submitted by: Approved by:
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