
OFFICE/UNIT:  DILG Region 10
MOOE :   Php  31,842,000.00
                SDLG - Php 31,302,000.00
                 POC -               540,000.00
CAPITAL OUTLAY : Php  0.00

Q1 Q2 Q3 Q4

TOTA

L Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL

   TOTAL MOOE 6,313,530.50        6,499,120.00       5,018,722.00       14,010,627.50     31,842,000.00     28,744,743.77     15,993,837.00     14,615,737.00     9,253,336.00       68,607,653.77     -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

OO1: Excellence in Local Goverance Upheld 100,000.00           150,000.00           250,000.00           1,500,000.00       2,000,000.00       8,385,862.64       9,917,670.00       10,762,570.00     6,781,649.00       35,847,751.64     -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Key Strategy/ies:

1. Sustaining Accountable, Transparent and People 

Centric Local Governments 

2. Propelling Innovative and Future Ready Local 

Governments 

SUPPORT TO LOCAL GOVERNANCE  

PROGRAM

-                         -                        -                        -                        -                        -                        1,155,500.00       3,740,000.00       955,000.00           5,850,500.00       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

OUTCOME/ OUTPUTS/ INDICATORS  1 :  

STRENGTHENED LDC FUNCTIONALITY- 

A. RIDS FOR CSOs PROGRAM 1,155,500.00       1,155,500.00       

INTERMEDIATE OUTCOME 1. Enhanced 

standards of Local government performance and 

quality of citizen participation through empowered 

Local Special Bodies ( intermedicate outcome)

a. Implementation of empowerment programs and 

interventions for CSOs in Local Governments (RIDS 

FOR CSOs Program)

ACTIVITIES/ PERFORMANCE INDICATORS

A. CAPDEV for CSOs

No  of PCMs Implementing cap building for CSOs 40 40

No of CSO Desk Officers capacitated (OGP 

Target) on new modules 98 98

No of established Local People's Council (OGP 

Target) 45 45

No of Local People's council capacitated 45 45

INTERMEDIATE OUTCOME 2: Improved Regional 

Capaciities in facilitating TA to Local Governments in 

fiscal management and service delivery to LGUs  

(Intermediate outcome)

B. Implementation of RIDS Program 3,000,000.00 3,000,000.00

ACTIVITIES/ PERFORMANCE INDICATORS

INNOVATIONS/ INTERVENTIONS AND 

TECHNICAL ASSISTANCE IN ADDRESSING 

GOVERNANCE GAPS OF LGUs

Number of Sub National innovations and 

interventions addressing specifica governance 

gaps 2 2

Number of LGUs provided TA on addressing 

governance gaps 49 49

C.  OUTCOME 2: ENHANCED AND UPGRADED 

PUBLIC SERVICE PROVIDED BY LOCAL 

GOVERNMENTS 

 Intermediate Outcome: Aligned with the Local 

Development Priorities of LGUs  to National 

Development Plan ( Intermediated Outcome)

 SUPPORT PH- OGP OR OGP LOCALIZATION 

PROGRAM 

ACTIVITIES/ MAJOR FINAL OUTPUTS

Number of citizens provided with PH OGP 

Information , education and advocacy resolution
8 8

740,000.00           740,000.00           

D. DAGYAW TOWNHALL MEETINGS 955,000.00           955,000.00           

Intermediate Outcome: Enhance Transparency 

and public accountability thru Implementation of 

Dagyaw Townhall meetings 

No of dagyaws conducted 3 3

Number of Citizens reached in the dagyaw 1,200 1200

No. of stakeholders feedback report made public 1 1

E. SUPPORT TO OPERATIONS- HIRING OF 

PERSONNEL 

No of personnel hired 2 2 2 2 8

SEAL OF GOOD LOCAL GOVERNANCE 385,096.24           116,600.00           -                        248,579.00           750,275.24           -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

OUTPUT INDICATOR: % of LGUs with Updated 

Profiles in the LGPMS 100% 100%

ACTIVITIES/ PERFORMANCE INDICATOR

1. Conduct of Orientation /Familiarization on LGPMS 

Data entry and reporting 

No of LGUs oriented on LGPMS data entry and 

reporting 

98

98 122,096.24           122,096.24           

2. LGMPS Data Entry Monitoring and Review 

Sessions  (calibration)

No of LGUs monitored 98 98 116,600.00           116,600.00           

3. Presentation and Feedbacking of the LGPMS  

Generated Reports 

No of feedbacking  98 98

4. CY 2026 Process Review and cycle planning for 

FY 2027 (CO Hosted) 248,579.00           248,579.00           

No of participants 1 1

5. SGLG Consultative Meetings  (CO Hosted)

No of meetings participated 1 1 1 1 4

NOTE: to be included in the catch up plan 2025 

unallocated funds for the following activities

1. Conduct of SGLG orientation on profiling

 No of LGUs oriented 98 98 101,000.00 101,000.00

2. SGLG Regional Calibration 

No of LGUs calibrated 162,000.00 162,000.00

SEAL OF GOOD LOCAL GOVERNANCE 

INCENTIVE FUND 0.00 40,000.00 0.00 90,000.00 130,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OUTPUT INDICATOR : 100% of high impact 

projects supported by SGLGIF

ACTIVITIES:

1. SGLG IF Innovation expo conducted/participated  

No of innovation expo conducted 1 1 90,000.00 90,000.00

No of LGUs covered 12 12

2. Consultative workshops attended 1 1 1 1 4

  No of consultative meetings attended

3. National Onsite Validation on the spot checking of 

PCF SGLG Incentive Fund Projects 40,000.00 40,000.00

 No of Projects to be inspected 1 1 1 3

4. Monitoring and Evaluation of Projects 

Regional Online Encoding and Quarterly Onsite 

inspection of ongoing projects 

FY 2022 2

FY 2023 32

RO REGULAR CO SUB ALLOTMENT RO REGULAR CO SUB ALLOTMENT 

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
ANNUAL OPERATIONS PLAN & BUDGET AND ACCOMPLISHMENTS 

FY 2026

OUTCOME AREA/PROGRAM/ PROJECT/ 

ACTIVITIES/ PERFORMANCE INDICATOR

FINANCIAL REQUIREMENTS (Target) ACTUAL
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PHYSICAL

TARGET ACTUAL

Form 03: PS-RO-OPB
Document Code

FM-QP-DILG-PS-35-03

Rev. No.

00

Eff. Date

06.15.21

Page

1 of 1



FY 2024 48

SEAL OF  GOOD LOCAL GOVERNANCE OF THE 

BARANGAYS (SGLGB) 145,000.00           -                        12,000.00             -                        157,000.00           -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

OUTPUT: SGLG for Barangays enhanced

OUTPUTS: 

1. Conducted Roll Out of the CY 2026 Foundational 

Governance   

2. Orientation on the Revised SGLGB Guidelines 

3. 100% Barangays Assessed 

4. Endorsed Potential Passers to Central Office 

ACTIVITIES / PERFORMANCE INDICATORS 

1.Conduct of Roll Out of the New Guidelines to 

LGUs/ DILG Focal Persons

 No. of LGUs /FPs capacitated 98 98 145,000.00 145,000.00

2. Conduct of Assessment of Barangay

                              % of  total Barangays assessed 80% 80%

3. Attendance to the Year End evaluation /Planning 

conference on SGLGB 

No of RO Personnel who will attend 1 1 12,000.00             12,000.00             

IMPROVE LGU COMPETITIVENESS AND EASE 

OF DOING BUSINESS -                        719,000.00           45,000.00             440,500.00           1,204,500.00       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

RESULTS AND MAJOR ACTIVITIES: 

A. Improved Regulatory Services

1. LGUs Capacitated on Streamlining and 

Digitalization of LGU regulatory services 

1.1 Orientation on new EODB Policies ( via hybrid 

set up CAR to host 

BLGD to provide training 

assistance,CAR to host, LGU to 

participate (hybrid)

No of LGUs faciliated on their attendance/ RO focal 

persons to attend  
93 93

30,000.00             30,000.00             

1.2 Advocacy on DMS4LGUs

No. of RO Focal persons trained on DMS for LGUs 
2 2

No. of LGUs participated on DMS4LGUs System 

Launch and signified to adopt the system 

10

10 30,000.00             30,000.00             

1.3 LGUs trained on E LGU System

No of LGUs trained on E LGU system 9 9 659,000.00           659,000.00           

B. Enhanced LGU capacities on Local 

Economic Development (LED)

2 1.  LGUs capacitated on New LED strategies -                        

Economic and Investment Code and Workforce 

Development 
5 5

15,000.00 15000

5 LGUs to shoulder their travel 

expenses . Host Region is 

Region 12

2..2  cities supported in its development of creative 

industry

No of cities supported in its development of 

creative industry 1 1 18,000.00             18,000.00             

2.3 Participation in LEDIP Forum 

No of C/Ms facilitated on their  participation in 

LEDIP Forum 

5 5

30,000.00             30,000.00             
Activity will be hosted by Region 

8

C. MONITORED LGU COMPLIANCE  ON EODB  

AND LED

3. LGUs monitored on EODB, KADIWA and OTOP 

(one town one product  Implementation 

 No of C/Ms monitored on BPLS, BPCO, TELCO 

standanrds and EVOSS Compliance 

93 93 93 93 372

No of C/Ms audited on EODB, KADIWA and OTOP 

Implementation 

5 5 5 15

157,500.00           157,500.00           

D. YEAR END ASSESSMENT  AND 

CONSULTATION WORKSHOPS WITH PARTNER 

AGENCIES

No of consultation wokshop with partner agencies

1 1

15,000.00             15,000.00             

E. SUPPORT TO NATIONAL CONVERGENCE 

INITIATIVES (nci) in coordination with DA

No. of National Convergence initiative supported
1 1

50,000.00             50,000.00             

F. Support to Regional Initiatives on EODB 

No of Regional initiatives implemented 

1 1

200,000.00           200,000.00           

downloaded on 

septrember 

DECENTRALIZATION AND LOCAL 

GOVERNANCE  REFORM ADVOCACY 

PROGRAM 100,000.00           400,000.00           100,000.00           -                        600,000.00           -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

OUTPUT 1: ENHANCED STAKEHOLDERS 

AWARENESS AND UNDERSTANDING OF 

DECENTRALIZATION  (advocacy)

No. of pax 150. must be 

conducted in the 1st to 3rd 

quarter

MAJOR ACTIVITIES AND PERFORMANCE 

INDICATORS: Linking the annual budget to LDP

1. Conduct of Decentralization Roadshows 

( conference related to the policy 

of the recently conducted regional 

conference 

No of roadshows conducted 1 1 300,000.00           300,000.00           

2. Multi stakholders meeting  ( at least 2 stakeholders 

in one meeting )

 No of meetings conducted 1 1 1 3 100,000.00 100,000 100,000 300,000.00

3. Policy recommendation submitted 

No of submitted policy to CO 1 1

CIVIL SOCIETY ORGANIZATION-PEOPLE'S 

PARTICIPATION PARTNERSHIP PROGRAM 150,000.00           450,000.00           190,000.00           160,000.00           950,000.00           -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

CITIZEN SATISFACTION RATING ON SERVICE 

DELIVERY

OUTPUT 1: Strengthening of the Partnership 

with CSO/P4 Partners and Stakeholders

ACTIVITIES AND PERFORMANCE INDICATORS

1. Attendance to CSO PPPP National Briefing 

Projects and Plan

No. of pax attending  national brieifng conducted
1

1 80,000.00 80,000.00

Region IX is the 

host region

No of LRIs Trained 1 1

2. CSIS Survey (Service Delivery Baseline Data 

Collection and Financia/l Technical assistance to the 

conduct of CSIS Fieldwork 70,000.00             210,000.00           90,000.00             370,000.00           

no of LGUs  subjected to survey 
1 1 1

3

Target is Valencia 

City

3. Conduct of Utilization Conference

No of utilization conference conducted 1 1 80,000.00             80,000.00             

4. CPAP Submission 

No of LGUs monitored in the CPAP submission 1 1

5. New CSIS Framework ( Survey via online 

patterned with SGLG) 70,000.00 70,000

No of Cities that conducted the service delivery 

baseline data collection  8 8
Currently BLGS developing the 

guidelines and procedures

No of pax who will attend the orientation 2 2 30,000.00             30,000.00             

OUTPUT 2 : CSO ACCREDITATION 

Strengthening and promotion of DILG CSO 

Related Policies 

ACTIVITIES:

1. Conduct of DILG CSO Caravan 1 1 120,000.00           120,000.00           240,000.00           RO will conduct 

No of CSO Caravan conducted 

2. DILG 10 CSO Accreditation Initiatives 40,000.00             40,000.00             80,000.00             

% of CSO target to be provided with TA 80% 80% 160%

BANTAY KORAPSYON 40,000.00             150,000.00           -                        -                        190,000.00           -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        



OUTPUT : REINFORCED PUBLIC 

ACCOUNTABLITY IN LOCAL GOVERNANCE 

ACTIVITIES

1. CAPDEV on TAAC 

No of Provinces and Cities oriented on TAAC in 

Local Governments 

14 14 CO will conduct the 

activity

No of PCs with action plans developed 14 14

OUTPUT 2 : Leveraged Local Sangguninans 

Quasi Judicial Functions

2. Provision of CAPDEV provided to LGUs with no 

QJ Internal Rules and Procedure 

150,000.00           150,000.00           

Insrtuctions will be given 

on how to capacitate 

LGUs ( Efforts should 

partner with P/HUC 

Leagues

No of accomplishment report on enabling and 

monitoring local sanggunians QJF

1
1

OUTPUT 3: Enhancing the Integrated 

Framework  on Trust, Accountability and Anti 

Corruption 

No of LGUs administered with localized integrity 

diagnostics
98 98

OUTPUT 3: Support to Case Build-Up and Fact-

Finding Inquiries

Percentage of received corruption-related 

complaints with actions taken
100% 100% 100% 100% 400%

Number of accomplishement report submitted in 

support of case build up and fact finding inquiries
1 1 1 1 4

40,000.00 40,000.00

MEALGU 4,857,570 4,857,570 4,857,570 4,857,570 19,430,280 0

Outcome 1: Increase in high-capacity and high 

performing LGUs

A. SUSTAINED TRANSPARENCY THROUGH 

MONITORING, EVALUATION, AND REPORTING 

OF LGSF PROJECTS

ACTIVITY 1: LGSF  PROJECT PROGRESS 

MONITORING 

A.1.1 % of the approved LGSF Projects enrolled in 

the Subaybayani

80% 80% 80% 80% 320%
Enrolled projects will be 

determined based on the 

released of the NADAI and 

enrolled by the LGUs
A.1.2 % of 2026 LGSF Funded  and implemented 

projects that have been monitored and evaluated 

100% 100% 100% 100% 400%

A.1.3 % of FY 2025 LGSF Funded and 

implemented projects that have been monitored 

and evaluated 

100% 100% 100% 100% 400% Monitored and evaluated 

projects will be determined 

based on those approved and 

released by the DBM

A.1.4. Number of Quarterly reports on fund 

utilization and statusof FY 2025-2026 implemented 

projects consolidated 

1 1 1 1 4

Activity 2. PROJECT AT RISK AND 

SUSTAINABILITY MONITORING  

A.2.1. Percentage of identified LGUs with projects-

at-risk that have undergone the PRiME initiative.

100% 100% 100% 100% 400%

B. ESTABLISHED ENABLING ENVIRONMENT 

FOR EFFECTIVE LOCAL INFRASTRUCTURE 

IMPLEMENTATION

Activity 1. Provision of Technical Assistance to 

LGUs, DILG Personnel, and other relevant 

stakeholders

1. Production of Advocacy and learning 

Materials

B.1.2. No of capacity development interventions for 

DILG technical personnel conducted

4 1 5

B.1.3. Percentage of identified capacity needs of 

CSO for the TPM initiative have been provided with 

corresponding training support.

100% 100%

Activity 2. Advocacy and Communications

B 2.1.2. Number of advocacy and learning 

materials developed, printed, and disseminated.

1 1

2. Social Media Management
The actual number of project to 

be monitored will be 

B 2.3.1 Kwentong Tagumpay conducted
1 1

B 2.3.2 SubayBayani National Validation, Post-

Validation, Awarding Ceremony and related 

activities conducted

1 1 2

C. Support to Operations (Hiring of COS 

Personnel)

No of personnel hired 26 26 26 26 104

LOCAL ROADS AND BRIDGES INVENTORY 

PROGRAM 1,308,196.40 1,308,196.40 0.00

B. ESTABLISHED ENABLING ENVIRONMENT 

FOR EFFECTIVE LOCAL ROADS AND BRIDGES 

INVENTORY

Activity 1. Provision of Capacity Development 

Programs and Technical Assistance to LGUs 

and DILG Personnel 

1. Provision of Trainings and Workshops for LGUs

1.1 No of Batches of trainings/ 

workshops/orientation provided to LGUs and DILG 

Personnel to support the collection, monitoring and 

validation of local roads and bridges

1 1 2

2. Provision of TA to support Local Roads and 

Bridges Inventory

2.1 Percentage of LGUs provided with TA in 

uploading/updating data in the RBIS

100% 100% 100% 100% 400%

2.2 Percentage of LGUs with data inventory at risk 

provided with TA

100% 100% 100% 100% 400%

C. Support to Operations (Hiring of COS 

Personnel)

No of personnel hired 1 1 1 1 4

STRENGTHENING OF LGU DATABASE AND 

PERFORMANCE INDICATORS FOR EVIDENCE 

BASED  PLANNING: SUPPORT TO COMMUNITY 

BASED MONITORING SYSTEM 310,000.00           339,000.00           1,146,000.00       -                        1,795,000.00       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

OUTPUTS 1: SHOWCASING OF LGU BEST 

PRACTICES ON THE UTILIZATION OF CBMS 

ACTIVITIES

1. Development of CBMS Knowledge Products 

(AVP)

 No of localized CBMS Materials developed and 

disseminated 

1

270,000.00 270,000.00

No of CBMS Regional For a conducted 

OUTPUT 2:CBMS Results Utilized in DILG 

Policy Development and Program 

Implementation 

ACTIVITY: Conduct of Coordination Meetings

No of DILG RO Focal persons capacitated on the 

results

1

No of dialogue sessions participated ( CO and RO) 1 20,000.00 20,000.00

OUTPUT 3: TRAINING ON INTEGRATING CBMS 

IN LOCAL PLANNING AND MONITORING 

ACTIVITY: ATTENDANCE/PARTICIPATION TO 

TRAININGS HOSTED BY CO



1. Trainining of Trainers on the Use of CBMS for 

CDP  Implementation Monitoring ( Provinial Level 

Training)

No of Regional Focal Persons capacitated 2 2 20,000.00             20,000.00             

No of Provincial/HUC Focal persons trained 21 21 339,000.00           339,000.00           

2. Coaching LGUs on the Use of CBMS in CDP 

Implementation Monitoring 

No of LGUs Coached on the use of CBMS 93 93 1,146,000.00 1,146,000.00

CHILD FRIENDLY LOCAL GOVERNANCE 0

OUTPUTS: Results of the 2025 CFLGA 

Assessment

MAJOR ACTIVITIES AND PERFORMANCE 

INDICATORS

1. Conduct of 2026 CFLGA Assessment

 No. of LGUs assessed 98 98

2.Conduct of 2025 Regional Validation

 No of LGUs Validated 98 98

Newly Elected Official's Program - Sharpening 

the Saw 300,000.00           900,000.00           -                        -                        1,200,000.00       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

MAJOR ACTIVITIES / PERFORMANCE 

INDICATORS

1. CAPDEV on local legislation for DILG 

Personnel

 No of personnel who will be capacitated 30 30 300,000.00 300,000.00

2 CAPDEV on Quasi-Judicial Functions of LGUs

No of personnel trained on the Quasi Judicial 

Functions of LGUs
98 98

900,000.00 900,000.00

STRENGTHENING LOCAL GOVERNANCE  FULL 

DEVOLUTION 100,000.00 150,000.00 250,000.00 1,500,000.00 2,000,000.00 790,000.00           790,000.00           672,000.00           30,000.00             2,282,000.00       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

RESULTS AND MAJOR ACTIVITIES

OUTPUT 1  :  Conducted Regional /Sectoral 

Consultation Workshops on the Review of Local 

Government Code

Possibel stakeholders 

are CSOs, RLAs, 

LGUs,Academes/PS etc

No of Regional/Sectoral level consultations 

workshops conducted 

1 1 2

750,000.00 750,000.00 1,500,000.00

Output: Proposed 

amendment , template 

to be provided by CO

2.Attendance to LGC Revamp Convention 100,000.00 150,000.00 250,000.00 1,500,000.00 2,000,000.00

No personnel who will attend 2 2 30,000.00             30,000.00             

OUTPUT 2 : LGUs with LDIP aligend with PDP 

and SDG

1. Regional Workshop on Monitoring LGU 

contribution in the attainment of PDP and SDGs RO to conduct

No of LGUs to be monitored 
98

98 588,000.00           588,000.00           

money to be 

downloaded on June 

2. Inclusive communities enabled 

1. . Attendance to Training and Disability compliance 

audit and Planning 

 No of RO  focal persons/pO who will attend 3 3 40,000.00 40,000.00             

2. Attendance to Lingap Forum 

No of RO personnel who will attend 3 60,000.00             60,000.00             

3. Assessment of GAD Seal Certification to Regional 

Offices 

No of assessment conducted 1 24,000.00             24,000.00             

No of meetings of GFPS 1

4. National Orientation of GAD Seal to LGUs 

No of RO pax who will participate 2 2 40,000.00             40,000.00             

OO2: Peaceful, Orderly, Safe, and Secure 

Communities  Secured 139,000.00           140,000.00           136,000.00           682,800.00           1,097,800.00       5,204,568.13 1,660,000.00 678,000.00 297,647.00 7,840,215.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

STRATEGIC GOALS:

1.Bolster Peace and Order and Security in 

Communities as safe place to live, work and do 

business 

2.Enhance Human Safekeeping and facilitate 

productive social reintegration of PDL 

3. Improve Protection of Communities from fires and 

response of emergencies

PROJECT 1: STRENGTHENING OF PEACE AND 

ORDER COUNCILS (SPOC) 119,000.00           140,000.00           136,000.00           145,000.00           540,000.00           

OUTCOME INDICATORS 

MAJOR FINAL OUTPUTS

1. 100% of LPOCs audited on their functionality

2. RPOC and POCs at all levels provided with 

Assistance in the conduct of meetings

3. 100% of LGUs monitored and evaluated on their 

POPSP PCMS Physical and Financial 

Accomplishments (2nd semester CY 2025 and 

annual Accomplishment report CY 2026)

4. 100 % of POC Secretariat report were monitored 

thru POPSP-PCMS (2nd semester CY 2025)

5. Low Performing POCs provided CAPDEV

MAJOR ACTIVITIES AND PERFORMANCE 

INDICATORS

1. Conduct of 2026 POC Performance Audit

No of LGUs audited 

2. Conduct of Regional Peace and Order 

Council Meetings / LPOCs Meeting Facilitated 119,000.00 140,000.00 136,000.00 145,000.00 540,000.00

 No of RPOC Meetings conducted 1 1 1 1 4

No of TWG Meetings Conducted 1 1 1 1 4

No of LPOCs Meeting Facilitated/ provided 

secretariat services  98 98 98 98 392

3. Reportorial Outputs

3.1 Monitor the POPSP PCMS Physical and 

Financial Accomplishments (2nd Semester CY 2025 

and Annual Accomplishment Report, CY 2026)

No of LGUs monitored 98 98 196

3.2 Monitor the submission of POC Secretariat 

report thru POPSP-PCMS (2nd semester CY 2025) 

No of LGUs monitored 98 98 98 98 392

PHILIPPINES ANTI-ILLEGAL DRUGS STRATEGY 

(PADS) 1,140,568.13 720,000.00 678,000.00 297,647.00 2,836,215.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OUTCOM INDICATORS 

OUTPUTS/ACTIVITIES 

CAPDEV INTERVENTIONS:

1. 98 LGUs capacitated on anti-illegal drugs related 

policy/ies

CO will conduct via 

online 

No. of P/C/M provided with technical assistance on 

newly issued and/or amended anti-Illegal drug 

policies, and provided with hands-on training 

assistance on the enhanced Anti-Drug Abuse 

Management Systems 

98 98

2. SICAP BADAC Training ( Strengthening 

Institutional capacities of barangay drug abuse 

councils) 598,000.00 598,000.00

No of barangays trained 



MONITORING EVALUATION /ASSESSMENT  OF 

ADACs/BADACs

2.  98 P/C/M ADACs audited on functionality and 

effectiveness 270,000 270,000.00

No of PCMs audited 98 98

3.  Barangays audited on compliance 270,000.00 270,000.00

% of Barangays audit 80% 80.00% 187,500.00 187,500.00

INTER AGENCY ACTIVITIES 

1. Regional ICAD Meetings

No of Regional ICAD Cluster Meetings conducted 1 1 1 1 4 20,000.00 20,000.00 20,000.00 20,000.00 80,000.00

2. Regional Offices forged Partnership with 

Educational Institution and Out of School Youth  for 

the conduct of orientation, symposium and forum for 

anti-illegal drugs activities 458,823.53 458,823.53

No of activities in support 1 1 1 1 4

3. Regional Symposia/ fora on anti illegal drugs for 

youth leaders

No of symposia /fora done 1 1 1 1 4 25,000.00 25,000.00 25,000.00 25,000.00 100,000.00

ADVOCACY ACTIVITIES

1. Conduct of Regional Offices conducted activities 

for the IDADAIT  

No of  activities conducted 1

2. DAPC Week celebration 1 1 1 1 4 100,000 100,000.00

No of activities conducted 1 1

3. Regional Advocacy Materials developed for the 

Campaign againts Illegal Drugs 117,647.00 117,647.00

No of materials developed 1 1

SUPPORT TO OPERATIONS 100,000.00 100,000.00

1. hiring of personnel 1 1 1 1 4 414,244.60 414,244.60

2. Travelling expense 25,000.00 25,000.00 25,000.00 25,000.00 100,000.00

3. Supplies 1 1 1 1 1 10,000.00 10,000 10,000 10,000 40,000.00

LUPON  TAGAPAMAYAPA INCENTIVE AWARD 20,000.00 0.00 0.00 537,800.00 557,800.00 0.00 120,000.00 0.00 0.00 120,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OUTCOME INDICATORS

OUTPUTS

1. 100 % of selected barangays assessed for LTIA

2. 100% of qualified barangays in 4 awards category 

are recognized and confered with the award

ACTIVITIES AND PERFORMANCE INDICATORS 

1. Conduct of Onsite Assessment in 4 awards 

category by RAT/RAC:

No. of barangays assessed 2022

No. of qualified barangays assessed (top 5 per 

category) 13 120,000.00 120,000.00

2. Conduct of Meetings of LTIA Regional 

Assessment Team and RATs (Pre Assessment 

Meeting):

No. of Meetings Conducted (RAT and RAC) 8 8 20,000.00 20,000.00

3. Determination and onsite validation of Lupon 

National Finalist: 0.00

No of Barangays awarded and qualified to National 

finalist 1 0.00

4. Regional Awarding of Outstanding Lupons in 

Region 10 (Cash awards and plaques): 13 537,800.00 537,800.00

C4PEACE (Communities for Peace) 3,437,000.00       100,000.00           -                        -                        3,537,000.00       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

PPA, Outputs and Major Activities:

OUTCOME  INDICATORS

OUTPUTS INDICATORS

1. 100% of Target Barangays are implementing all 

RCSP Phases 2,937,000.00 2,937,000.00

2. 100% of Target LGUs are implementing all 

CUCPD phases 100,000.00 100,000.00

3. Support to Regional Offices 500,000 500,000.00

MAJOR ACTIVITIES AND PERFORMANCE 

INDICATORS

1,1. Monitor the implementation of RCSP:

No of RCSP target barangays monitored 89 89 89 89 356

1.2. Monitor the implementation of CUCPD: 1 1

No of CUCPD target LGUs monitored 1 1 1

2.1 Conduct of RTF-ELCAC Meeting: 1 1 2

2.2 Conduct of RTF-ELCAC TWG Meeting 1 1 2

3. Support to Operations:

No. of personnel hired 1 1 1 1 4

PCVEI Implementation 0.00 720,000.00 0.00 0.00 720,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MAJOR ACTIVITY 0.00

1. Orientation of the P/CVE Teams in the Barangay 

Level – Cascading of EWER and Strengthening of 

Local Strategic Communications on PCVE 

No of barangays oriented 200 200 680,000.00 680,000.00

2. NAP-PCVE Localization: Capacity Building for 

DILG RO Focals on Setting of EWER Mechanism in 

the Barangay Level 

No of  FP who will attend 2 2 40,000.00 40,000.00

ECLIP 627,000.00 627,000.00

OUTPUTS/ACTIVITIES

1. Requests for financial assistance to Former 

Rebels (FRs) and Former Violent Extremists (FVEs) 

processed 100% 100% 100% 100%

% of Percentage of requests for financial assistance 

for Former Rebels processed

% of request for financial assistance for former 

violent extremist processed 100% 100% 100% 100%

2. Conduct of Orientation to all ECLIP Committte 

Members 

      % of members attending 100% 100%

3. Monitoring of Halfway Houses

No of Halfway houses monitored 6 6 6 6

OO3: Resilient Communities Enabled 50,000.00             100,000.00           100,000.00           220,000.00           470,000.00           -                        1,260,000.00       -                        -                        1,260,000.00       -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

PPA, Outputs and Major Activities:

DISASTER PREPAREDNESS RESPONSE, AND 

RESILIENCE PROGRAM 50,000.00             100,000.00           100,000.00           220,000.00           470,000.00           -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

1. OUTPUTS AND MAJOR ACTIVITIES

Enhancement of the Organized DILG Disaster 

Resilience Management Committee

COMPONENT 1: Reinforcing readiness on 

earthquake Resilience (Preparedness of 

Earthquake Disasters)

1.1  Organized Regional/ Provincial   Disaster 

ResilienceOffice

No of reorganized reconstituted DILG Regional 

Office Emergency Response Team and Public 

Service Continuity Plan 1

No of OPCENS operationalize 7 7 7 7

1.2 Capdev for DILG Personnel on 

Preparedness for earthquake disasters



 No of personnel trained on disaster preparedness 

for earthquakes

1.3 Conduct of barangays/ Community Based 

Preparedness  for Response activities

       No of barangays provided capdev on DRR 

preparedness 

COMPONENT II: Steering and over all 

Leadership on Disaster Preparedness 

No of Inter Agency/High Level Meeting on DRR 

Conducted 1 1 1 1 4

LGA FUNDED PROGRAMS 0 1,260,000.00 0.00 0.00 1,260,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2. Training on Crisis Management for LGUs

No of LGUs trained 
20 20

1,260,000.00 1,260,000.00

Proposed activity 

only to be realized 

if funded.

OO4: Inclusive Communities Enabled 258,287.50           201,515.50           44,431.50             11,587.50             515,822.00           -                        -                        1,260,000.00       -                        1,260,000.00       0 0 0 0 0 0 0 0 0 0

PPA, Outputs and Major Activities:

GENDER AND DEVELOPMENT ACTIVITIES 253,287.50           201,515.50           39,431.50             11,587.50             505,822.00           

Organization Focused Activities 

1. Workshop on the Formulation of GAD Agenda 

 No of GFPS Members trained 25 1 26 47,600.00 47,600.00

2. PIMME /GFAST and other GA Tools Training for 

DILG PAPs by GFPS  its application 

No. of GFPS Trained 25 25 59,600.00 59,600.00

3. Sustainability of Gender and Development 

Facilities 

No of Gender and Development Facilities and 

Services Maintained 40,000.00 40,000.00

                               *GAD Corner Provinces/ HUCs 7 7 7 7 28

                         *Continue to update GAD Website 1 1 1 1 4

                         * Child Minding Center 1 1 1 1 4

4. Conduct In depth training or capability-building 

sessions for GFPS members on SDD collection 

No of GFPS Trained 32,000.00 32,000.00

5. Sustainability of GAD Focal Point System 

No of GFPS Meetings 2 1 1 2 6 9,687.50 9,687.50 9,687.50 9,687.50 38,750.00

6. Strenthen Linkages with PCW/ RGADC and other 

agencies for technical support and resource 

allocation 

No of interagency activities attended 

/participated by FP 1 1
2

7. Sustained gender awareness and compliance to 

RA 9710 achieved

No of Gender Sensitivity Trainings conducted 

Orientation on Gender Equality, Diversity and 

Social Inclusion through DOME and other 

sensitivity trainings) 1

1

30,000.00 30,000.00

Develop and distribute IEC materials (posters, 

infographics) ( c/o CPIU) 1
1

8. Conduct of orientation in integrating GEDSI in 

Development planning DILG Technical personnel of 

Regional /FOUs

No of Technical personnel trained on GEDSI 113 113

9. Organizational Awareness on Gender Issue
1. Draft and issue a Office Policy on  (RO/PO/HUC 

)Anti-Sexual Harassment (ASH) and Gender-

Based Harassment Policy aligned with RA 7877 

and RA 11313. 1

1

2. Conduct of Orientation to all personnel of DILG 

Misamis Occidental 1
1

20,000.00 20,000.00

10.  Support to National Women's Month Celebration 36,000.00 36,000.00

* Participation to RGADC Activities 1 1

*IEC Awareness Campaign 1 1

*Personality Development/ Skills Training 1 1

* Outreach Program for the Home of the Girls at 

DSWD Region 10 1
1

11.Conduct gender-sensitive health awareness 

sessions

 regular workplace wellness program that caters to 

the needs of both male and female employees, as 

well as PWDs and LGBTQIA+ ( during Fridays and 

Thursday)

RO/Mi

s or  

pax

RO/M

is or  

pax

RO/Mi

s or  

pax

RO/Mi

s or  

pax

annual medical check-ups and inclusive health 

screening activities (7,000 per pax) 239
239

0.00 under PS

12. The GFPS EXECOM has established an award 

and/or incentives system to recognize exemplary 

contributions to gender mainstreaming in the agency

 No of Policy issued for the integration of GAD 

award system in the Parangal 1
1

No of Support mechanism in the form of 

resource  allocation provided 1 68,340.00 68,340.00

13. Institutionalized and capacitated CODI 

established to uphold a safe and gender-responsive 

workplace

No of  Members trained on on How to handle 

sexual abuse related complaints

13 13

10,400.00 10,400.00

No of Meetings conducted by CODI in a year . 1 1 2 2,000.00 1,900.00 3,900.00

CLIENT FOCUSED ACTIVITIES

1. Institutionalization of GAD Mechanisms per RA 

9710  ( LGU Compliance on Magna Carta Law of 

Women )

No of LGUs  Monitored in their compliance of RA 

9710 93 93 93 93 93

2. Provide technical assistance and coaching to 

LGUs in applying GA tools during the preparation of 

plans and budgets.

No of LGUs target 29,744.00 29,744.00

3. Conduct orientation and capacity-building 

sessions on the use of GA tools for LGU GAD Focal 

Point System (GFPS) members, planners, and 

budget officers

No of LGU Participants target 7 7 29,744.00 29,744.00 59,488.00

4. Conduct regional and provincial 

orientations/workshops on JMC 2024-01 for 98 

PCMs LGU GFPS members and DILG Personnel 

No of PCMs LGU GFPS Members and DILG 

Personnel trained 

98 98

30,000.00 30,000.00 via zoom app

5. Develop a compliance scorecard to track LGUs’ 

performance.

No of LGUs monitored on their compliance 

98 98 2 months salary 

attribution 

SENIOR CITIZENS AND PERSONS WITH DIS 

ABILITIES ACTIVITIES 5,000.00               -                        5,000.00               -                        10,000.00             

PPA, Outputs and Major Activities:

1. Support to Interagency activities on Senior 

Citizens and Persons with Disability

No. of activities supported 1 1 2 5,000.00 5,000.00 10,000.00

OTHER ACTIVITIES ( Proposed under LGA) -                        -                        1,260,000.00       -                        1,260,000.00       

PPAS

1. Training on Crisis Management 

No  of LGUs  trained 20 20 1,260,000.00       1,260,000.00       

OO5: Highly Trusted Department and Partner 5,766,243.00 5,907,604.50 4,488,290.50 11,596,240.00 27,758,378.00 15,154,313.00 3,156,167.00 1,915,167.00 2,174,040.00 22,399,687.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00



MEDIUM TERM INFORMATION AND 

COMMUNICATION HARMONIZATION INITIATIVE 

PROJECTS C/O CON

LGUIMP  PROJECT 2,010,400.00 1,285,500.00 1,045,500.00 1,045,500.00 5,386,900.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OUTPUT:1. Developed and enhanced 

Information Systems / Dashboard and Reports

ACTIVITIES/ PERFROMANCE INDICATORS 711,400.00 240,000.00 951,400.00

1. CAPDEV on barangays on LGUSS BIMS and 

CMIMS

No of DILG Personnel trained on BIMs 19 19

% of  Barangay Officials trained 242 242

% of C/Ms oriented on CMIMs  of LGUs trained / 

DILG personnel 40% 40%

2. ICT Software Subscription 1 1 1 1 180,000.00 180,000.00

3. Other General Services for Hired personnel

    DBA 1 1 1 1 4 1,045,500.00 1,045,500.00 1,045,500.00 1,045,500.00 4,182,000.00

DA 1 1 1 1 4

ISR 2 1 1 1 1 4

ISA1 ( PO/HUC) 7 7 7 7 28

Procurement of ICT equipment 1 1 73,500.00 73,500.00

OFFICE PRODUCTIVITY PROJECT 12,028,440.00 951,000.00 0 0 12,979,440.00     0 0 0 0 0 0 0 0 0 0

4. Procurement of ICT Equipment 

4.1 ICT Software Support to DILG Officers 7 7 7 7 28 1,113,200.00 1,113,200.00       

MS Office 

OS

4.2  Procurement of  ICT Equipment -   Laptop 84 84 7,198,000.00 7,198,000.00       

                                     Desktop 24 24

Printer 4 4

DSLR 1 1

REGULAR FUNDS OF ISTMS

mAIN ACTIVITY:  Conduct of Data Privacy Act 

Training - IMPACT Assessment  for VISMIN Cluster - 

DILG 10 will host the activity 

No of DPA Focal person who will participate  ( 4 days) 70 861,000.00 861,000.00           

OFFICE PRODUCTIVITY PROJECT:

1. Provision of Preventive Maintenance 

No of  Preventive maintenance conducted ( all 

RO/Provincial /HUC Units)

1 1 1

1 4 136,940 90,000.00 226,940.00           

2. ICT Office Supplies procurement -                        

( procurement of less than 1k items) 472,300.00 472,300.00           

2.1 USB

2.2 Modem

2.3 webcam

2.4. mouse

2.5 handset 

3. Procuement of semi expandable items

( between 1to less or equal to 50k - 1.7 Million 1,700,000.00 1,700,000.00       

3. ICT Software subscription 1 1 1,408,000.00 1,408,000.00       

LANWAN IP 869,667.00 869667 869667 1128540 3,737,541.00       0 0 0 0 0 0 0 0 0 0

100% Internet subcription , Lease lines from RO to 

Field
8 8 8 8 1

-                        

Repair and Maintenance (RO) 1 1 1 1 4 37,500.00 37,500.00 37,500.00 37,500.00 150,000.00

Starlink subscription  (697,200) 697,200.00 697,200.00 697,200.00 949,073.00 3,040,673.00

LAN WAN - network administrator 1 1 1 1 4 124,967.00 124,967.00 124,967.00 131,967.00 506,868.00

Support to Operations - travel 10,000.00 10,000.00 10,000.00 10,000.00 40,000.00

HUMAN RESOURCE DEVELOPMENT PLAN 469,237.50 1,137,750.00 85,950.00 1,773,150.00 3,466,087.50

ALL CORE AREAS

Intercommittee Meeting 

No of meetings conducted 1 1 1 1 4 5,000.00 5,000.00 5,000.00 5,000.00 20,000.00             

A. RECRUITMENT AND SELECTION:

Activities:

1. Onboarding of New Entrants 

 No. of new employees who underwent onboarding  15 15 5,000.00 5,000.00               

2. Competency Based Assessment 

No of  competency based assessment activity 

conducted 

1 1 2

30,000.00 30,000.00 60,000.00

3. Election of the Ist and 2nd Level Representatives 0.00

No. of Meetings conducted 1 1

4. Training of the Newly elected Ist and 2nd Level 

Representatives and  some RHRMPSB Members 1

1

No of training conducted 

5. Enhancements for the use of Dive in Learning 

Gateway -an Orientation of Newly Hired Employees

% of the newly hired oriented in learning gateway 

orientation 100 100 15,000.00 15,000.00

B. PERFORMANCE MANAGEMENT  

1. Submission of SPMS and CESPES Forms

No of submissions made 2 2 4

C. LEARNING AND DEVELOPMENT 

1. Active Listening for Managing Different Workplace 

Conversations 

% of the total Non LGOO Participants 80% 80% 116,500.00 116,500.00

2. Orientation on LCCAP, Urban

Planning and Data Analytics:

A Refresher on Basics

% of the total employees  orientated  on LCCAP, 

Urban Planning and Data Analytics

100%

10,000.00 10,000.00

3. LEADING CHANGE [New Leadership Style for 

the 21st Century 

% of employees who underwent leadeship course 100% 100% 53,000.00 53,000.00

Service Delivery 

% of employees trained 100% 100% 48,000.00 48,000.00

5. Updates on Quality Management System 

      % of the total QMS ( Principal and alternate 

process owners trained including the twg/sec ) 

trained in the updates 

100% 100%

51,500.00 51,500.00

6. LGOO Training General Orientation 

Apprenticeship

% of the total apprentices provided support in the 

general orientation 

100% 100%

93,800.00 93,800.00

7. Mindfulness Training 

% of employees trained 100% 100% 223,600.00 223,600.00

D. REWARDS AND RECOGNITION 

1. Parangal Awards Night

% of personnel who will attend 100% 100% 1,069,600.00 1,069,600.00

2. Birthday Tokens

No of tokens given 50 100 50 100 100 22,950 22,950.00 22,950.00 22,950.00             91,800.00

3. On the spot awarding  

No of personnel/Team given awards ANA ANA ANA ANA ANA 15,000.00 15,000.00

OTHER DELIVERABLES OF THE PERSONNEL 

SECTION



1. Purchase of ID/ARDTA Maker Material and 

Equipment

                        No of Material and equipment 

purchased 
2 2

6,000.00 6,000.00

2. Lanyard Printing 

                                No of printing 1 1 3,000.00 3,000.00

3. Election of Officers of DILG Union and Providers

% of personnel oriented 80% 80% via zoom 

4. Early Detection of Breast and Cervical Cancer

% of personnel oriented 80% 80% 5,000.00 5,000.00

5. Recollection 

% of personnel who attended 80% 80% 70,000.00 70,000.00

6. Allocation of GMAIL Storage  ( others)

                                   No of subscription 1 1 6,600.00 6,600.00

7. Installation and Provision of Technical Assistance  

on the use of HRIS

           No. of TA conducted on the use of of HRIS 1 1 50,000.00 50,000.00

8. PRIME-HRM Level III Technical

Assistance from CSC

No of Technical assistance provided to HR Core 

personnel 30,000.00 30,000.00

9. Drug Testing 

 No of personnel subject of testing 306 306 40,000.00 40,000.00

10. Seminar on Drug Free Workplace 

No of personnel oriented 306 306 5,000.00 5,000.00 Activity via zoom

11. Training for Assessment Team DFW 

 No of assessment conducted 10,000.00 10,000.00

12. Invitations to fun run, tree planting, and other 

activities from other agencies activity via zoom 

No of inter agency activities participated 2 2 2 2 8 50,000.00 50,000.00 Face to face

13.,Medical Supplies and Medicines Refill 

No of procurements 1 1 1 1 4 2,000.00 3,000.00 3,000.00 3,000.00 11,000.00

14. BOSH Training 

No of procurements 1 1 1 1 4 17,187.50 17,187.50

15. Operation CES (Career Elevation Expansion 

Strategy )

No of orientation 1 1 5,000.00 5,000.00

16. Team Building 

No of personnel who participated 306 306 750,000.00 750,000.00

17. Early Detection of Prostate Cancer

% o male/femalef personnel who participated 306 5,000.00 5,000.00

18 Stroke and its Immediate Management  

% of pax attending 80% 80% 5,000.00 5,000.00 virtual 

19. Essentail Automotive mechanics for safe and 

efficient driving 45,000.00 45,000.00

 % of the total drivers trained 90% 90%

20. Training of RRACs 

No of CODI members trained 15 90% 60,000 60,000.00

21. Knowledge Management and Information Data 

Analysis for Contracf of Service Personnel 

% of personnel who attended 90% 90% 5,000.00 5,000.00

22. Financial Literacy Series 

 % of personnel who will attend 90% 90% 5,000.00 5,000.00

23. DILG Children's Party 

 No of pax who will participate 60 60 30,000.00 30,000.00

24. Sports Fest 

No. of personnel who have participated 306 306 150,000.00 150,000.00

25.CES Conference 

No of personnel who participated ANA ANA ANA ANA 104,000.00 104,000.00

26. Training of Coaches for Local Legislation 

and Quasi Judicial Functions

to be charged to 

centrally managed 

program

% of personnel trained 90% 0.00

27. Supervisory Development Course 

% of targeted personnel based on invitation 80% 80% 50,000.00 50,000.00

28.CES Assessment Center 

% of personnel given support 100% 25,500.00 25,500.00

29. Other CSC Training 

 ( by invitation)  80% of invited personnel 80% 50,000.00 50,000.00

IMPLEMENTATION OF QUALITY MANAGEMENT 

SYSTEM 245,806.00           50,000.00             -                        -                        295,806.00           -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

ACTIVITIES AND PERFORMANCE INDICATORS

I. FUND SUPPORT TO THE IMPLEMENTATION 

OF AGENCY WIDE ISO 90001: 2015 National 

QMS Activities

1. QMS Planning/ Meetings:  50,000.00 50000

 No of QMS Planning conducted 1 1

2. Conduct of Internal and External Audit 

No of audits conducted 1 1 1 3

3. Conduct of Management Review

 No of MR conducted 1 1

4. Hiring of Contractuals 245,806 245,806

No. of contractuals hired 1 1 1 1 4

5. CAPDEV /Orientation/Training/FGDs/Other 

Activities: 

No. of Orientation/Awareness Trainings conducted 1 1 2

8.  Attendance  of QMS Officers  to Training 1 1 2

7. Calibration and Retooling Activity

No. of activities/calibration/retooling activity 

conducted 

1

1

II. COMPLIANCE TO SUBMISSION OF QMS 

REPORTS TO QMS SEC CO 

1. % of Compliance to reportorial requirements of 

ISO 9001: 2015

submitted to Central QMS Secretariat

80% 80% 80% 80% 320%

2.% of accomplished Client Satisfaction Survey 

Forms have a rating of "Agree" or "Strongly Agree" in 

all Service QualityDimensions (SQDs)

80% 80% 80% 80% 320%

SUPPORT TO CPIU 219,000.00           19,000.00             19,000.00             19,000.00             276,000.00           -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

1. Quarterly PISU Meeting: 

No of meetings conducted 1 1 1 1 4 5,000.00 5,000.00 5,000.00 5,000.00 20,000.00

2. Newsletter: 

No of  copies produced 1 1 1 1 4 14,000.00 14,000.00 14,000.00 14,000.00 56,000.00

3.  Annual Report: 

1 annual report  produced 1 1 200,000 200,000

4. Other services /purchase of equipment ANA

SUPPORT TO LGRRC ACTIVITIES 5,000.00               45,000.00             5,000.00               115,000.00           170,000.00           -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

ACTIVITIES AND PERFORMANCE INDICATORS

1. Strengthen LGRC related Activities

Conduct of KM audit for LGUs 1 1 1 1 4

2. Conduct of MSAC Meetings 

(Document conduct ): 

No of  MSAC Core Meetings conducted 1 1 2 40,000.00 40,000.00 80000

No. of CORE Team Quarterly Meeting 1 1 200% 5,000 5,000.00 5000.00 5,000.00 20,000

3. LGRRC Assessment - 



No of activities conducted 1 100% 20,000.00 20,000.00

4. Support to  LG Code Anniversary Activities

No of activities conducted in support to LG Code 1 100% 50,000.00 50000

OTHER RO SUPPPORTED ACTIVITIES 5,000.00               5,000.00               5,000.00               5,000.00               20,000.00             

* Support to SILG , VIPS from central Office re: 

Office Operations
1 1 1 1 4

5,000.00               5,000.00               5,000.00               5,000.00               20,000.00             

OTHER OFFICE UPKEEP AND OPERATIONS OF 

RO AND FIELD OPERATING UNITS 2,661,000.40        2,981,585.40       2,555,725.40       2,512,015.90       10,710,327.10     

1. BAC Activities 1 1 1 1 4 5,000.00               5,000.00               5,000.00               5,000.00               20,000.00             

 No of Meetings conducted (RO) 1 1 1 1 4

No. Post-qualification conducted 1 1

Provincial FOUs 5 5 5 5 20

2. Suppliers dialogue

No. of suppliers that will attend 1 1 20,000.00 20,000.00             

3. Conduct of  Conferences

No. of RO conferences/mancom conducted 1 1 1 1 4 108,900.00           108,900.00           108,900.00           108,900.00           435,600.00           

No. of field conferences conducted 7 7 7 7 28 50,000.00 50,000.00 50,000.00 50,000.00 200,000.00

4. Conduct of Planning Conferences/ManCom 

Meeting
1 1 2

30,000.00 30,000.00             

6. Attendance to Trainings Hosted by CO/ Other 

Agencies 100,000.00 100,000.00 100,000.00 100,000.00 400,000.00

7. Admin and other Operation expenses

 Admin & Operational Expenses  - Funds for 

download to 14  Field Operating Units (POs, HUCs & 

CCs ) No of FOUs provided support

14 14 14 14 56

2,232,100 2,067,685 2,041,825 2,103,116 8,444,727.10       
Inlcudes office supplies , oil 

gasoline lubricants and travel 

expense

8. Office Supplies for Reg'l Office Operational Use

No of procurements 

1 1 1 1 4

110,000.00           110,000.00           110,000.00           110,000.00           440,000.00           

9. Conduct Annual Physical Inventory of Property & 

Equipment in Field Offices -                        

No of  inventory conducted 1 1 60,000.00             60,000.00             

10. Field Supervisory Visit

No of field visits conducted 1 1 1 1 4 5,000.00 5,000.00 5,000.00 5,000.00 20,000.00

11. Parangal Validation and Meetings 

No of meetings conducted 1 1 1 1 4 5,000.00 45,000.00 50,000.00

12. COA Exit Conference and entrance 

No of exit conference conducted/ preliminary 1 1 2 30,000.00 30,000.00 60,000.00

15. Sports allowance 

no of personnel provided incentive 303 303 360,000.00 360,000.00

16. Disposal of records 

No of activities 1 1

17. Conduct of Finance Conference 1 1 150,000.00 150,000.00

18. Other Analous Activities related to Office upkeep 

and other MOOE
1

1 2 20,000.00 20,000.00

COMPLIANCE TO PBB REQUIREMENTS :

1. % compliance to all Good Governance 

Conditionrequirements

100% 100% 100% 100% 400%

*Transparency Seal Updated and Compliant

* % posting of required procurement activities

*Citizen’s/Service Charter updated and posted 

* % submission of officials and employees

* Active FOI portal and 100% response rate within 

prescribed period

* No overdue unresolved complaints, streamlined 

processes (100% ARTA Compliant)

2. %+ accomplishment of performance targets
90% 90% 90% 90% 360%

* SPMS Implementation fully functional and 

cascaded to different operating units 

*OPCR, DPCR and IPCR submitted to CO on 

deadline

* % Performance accomplishment rate ( 

Physical/Financial )
45% 90%

3. CSM conducted and passed minimum 

satisfaction rating

80% 80% 80% 80%

* Client Satisfaction Rating at least 4 out of 5 or 

80% percent satisfied

80% 80% 80% 80%

* All complaints timely acted/ resolved

* Functional helpdesk or hotline

MANDATORY EXPENSES FOR RO  - OTHER 

RELATED OFFICE UPKEEP REQUIRMENTS 2,407,005.10        1,719,269.10       1,817,615.10       7,172,074.10       13,115,963.40     

II. MANDATORY A

Supplies and Materials

     Accountable Forms 1 1 2 1,600.00 3,600.00 5,200.00

     Medical, Dental and Laboratory Supplies 1 1 14,000.00 14,000.00

     Fuel, Oil & Lubricants 4 4 4 4 16 103,490.00 108,490.00 118,490.00 803,530.00 1,134,000.00

     Other Supplies & Materials Expenses 4 4 4 4 16 116,249.00 86,249.00 66,249.00 166,253.00 435,000.00

Utility Expenses

     Water 4 4 4 4 16 5,000.00 5,000.00 5,000.00 224,100.00 239,100.00

     Electricity 4 4 4 4 16 259,628.00 254,628.00 259,628.00 1,264,632.00 2,038,516.00

Communication Services

     Postage & Courier Services 4 4 4 4 16 7,400.00 10,700.00 7,400.00 73,900.00 99,400.00

     Mobile 4 4 4 4 16 50,000.00 50,000.00 50,000.00 50,000.00 200,000.00

     Telephone (Landline) 4 4 4 4 16 3,666.00 3,666.00 3,666.00 844,802.00 855,800.00

     Internet Subscription 4 4 4 4 16 16,673.00 16,673.00 16,673.00 16,673.00 66,692.00

     Cable/Satelite, Telegraph Radio 4 4 4 4 16 1,300.00 1,300.00 1,300.00 98,340.00 102,240.00

Extraordinary & Miscellaneous Expenses

     Extraordinary & Miscellaneous Expenses 4 4 4 4 33,900.00 33,900.00 33,900.00 34,300.00 136,000.00

Professional Services

     Auditing Services 1 1 2 10,000.00 20,000.00 20,000.00 50,000.00 100,000.00

     Other Professional Services 1 1 1 1 4 5,000.00 1,000.00 1,000.00 1,000.00 8,000.00

General Services

     Janitorial Services 4 4 4 4 16 95,749.00 98,749.00 145,749.00 145,753.00 486,000.00

     Security Services 2 2 2 2 8 168,252.00 168,252.00 168,252.00 168,244.00 673,000.00

     Other General Services 1 1 1 1 4 331,350.10 331,350.10 331,350.10 682,350.10 1,676,400.40

Repairs and Maintenance

     Buildings Maintenance 15 15 15 15 60 142,250.00 114,249.00 152,735.00 745,766.00 1,155,000.00

     Office Equipment Maintenance 15 15 15 15 60 195,623.00 126,123.00 95,623.00 695,631.00 1,113,000.00

     Motor Vehicles Maintenance 15 15 15 15 60 144,000.00 174,000.00 224,000.00 956,000.00 1,498,000.00

Taxes Insurance & Other Fees 15 15 15 15 60

     Taxes, Duties & Licenses 1 1 1 1 4 30,000.00 27,240.00 30,000.00 30,000.00 117,240.00

     Fidelity Bond Premiums 15 1 16 98,875.00 18,500.00 117,375.00

     Insurance Expenses 1 1 530,000.00 50,000.00 50,000.00 50,000.00 680,000.00

Other MOOE

     Printing and Publication Expenses 1 1 1 1 4 18,750.00 24,750.00 24,750.00 24,750.00 93,000.00

     Representation Expense 1 1 3,750.00 3,750.00 3,750.00 3,750.00 15,000.00

     Transportation & Delivery Expenses 500.00 1,000.00 1,500.00 7,000.00 10,000.00

     Membership Dues & Contribution to Organization 1 1
15,000.00 15,000.00

     Other Subscription Expenses 1 1 1 1 4 6,600.00 6,600.00 6,600.00 13,200.00 33,000.00



Prepared by: Approved by: 

CHRISTINE W. MONTESA

Planning Officer III Budget Officer Regional Director

2. Performance indicators should be in accordance with the outputs and activities that are referred to.  

3. Support Services/ Activities refer to actions to be carried out to support the major activities (example: General Services) 

On Physical Target:

4. If referring to LGUs, indicate targets by level of LGU (by province, city, municipality or barangay)  

5. Indicate numeric value for quantity indicators.  If cannot be determined, such as for those that are demand-driven, 

    percentage can be reflected but the base number should also be indicated (ex. 100% out of 82 provinces)

6. Reflect targets per quarter and be as specific as possible.   If not applicable, indicate the target on the quarter 

    when the output/ activity will be accomplished (example, for 3rd Qtr -  1 policy developed on ______).  

7.  Attach the list of LGUs covered.  

8.  Covered LGUs should be agreed upon with ROs, with clear parameters/ criteria for selection

On Financial Target:

9.  Total budget should correspond with the PPA allotment per GAA

10. Reflect the full amount required (NOT in thousand pesos) on the quarter when the output/ activity will be produced/ implemented

11. All outputs/ activities with financial targets should have corresponding physical targets

12. For key PPAs or LFPs (with GAA line items for CO), outputs/ activities with RO sub-allotments should be reflected, 

      disaggregated by region in the prescribed templates and should be agreed upon with ROs.  For ROs, sub-allotments from CO should

      correspond with what has been agreed upon.

On OPR/ Assumption/ Remarks

12. Indicate the office responsible for the delivery/ implementation of the output/ activity in the OPR column, to include other offices outside of the Department

13. If the budget is not from the allotted budget of the PPA, indicate the source of funds in the Remarks Column 

      and the corresponding amount (including foreign-funded activities) 

ELSID U FAGARAGAN, CPA BRUCE A. COLAO, CESO V
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