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PROGRAM/PROJECT

MAJOR DELIVERABLES

2022 and provided with the following capacity

development activities:

v’ Transport and Traffic Survey and Analysis

v’ Developing Modules on Revenue Generation
based on LRMP

v’ Development of Customized Procurement
Manual

v’ PEO Consultative Conference

v’ Road Asset Management and Anti-Graft and
Corruption Practices

¥’ RBIS Orientation

78 provinces documented regarding their

achievement of governance reform targets

Building business-friendly and competitive LGUs

Improve LGU Competitiveness

| and Ease of Doing Business

Encouraging LGU-Public-
Private Partnership

25 projects matched or 25 pairs (LGU-Private |
Sectors) agreed on proposed PPP project

50 Business Consortium/Investors oriented and
advocated on PPP

90 LGUs capacitated on PPP economics and
trained on enhanced feasibility study preparation

Streamlining of BPLS and
building/construction
permitting process

BPLS implementation of all cities and 1% class
mun. monitored

129 CMs adopted BPLS automation/
computerization

Manual of Operations on Streamlining Building
Permits and Certificates of Occupancy developed
All 143 cities (except ARMM) capacitated on re-
engineering Construction Permitting processes

Integration of Barangay
Clearance in the LGU
permitting process

Policy developed and issued

Rationalization of Fees and
Charges

Policy developed and issued
Local Treasurers of selected cities trained
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PROGRAM/PROJECT MAJOR DELIVERABLES |
|- 1,373 Muns with approved LDIP aligned with the |
| PDPbyQl

|- 1,373 Muns with project list submitted to DILG

for FY 2019

3 Assistance to Municipalities - 80% of 2018 subprojects with funds released by |
| (LGSF) : end of the year
i |- Completed Projects:
j 2013 - 2016 — 100% of remaining
subprojects
i 2017 - 73% of remaining subprojects
- Subprojects in 1,373 LGUs monitored

| Salintubig (LGSF) |- 15 Regional WATSAN Hubs strengthened and
| provided Technical Assistance
- Completed Projects:
| 2016 — 100% by end of Q2
i ‘ 2017 — At least 50% by end of Q2 and
100% by end of Q4
|- Capacity Development Activities conducted:
| v Program Orientation on SALINTUBIG and
IWASH Governance
v' Ring Fencing of LGUs Books of Accounts on
Water and Strategic Business Planning
v’ Operation and Maintenance for LGU
Managed Water Supply Facility
v LGUS' Performance Bench Marking & Tariff
Setting
v Water safety Plan Preparation

‘ Support to Conditional Matching - 78 Provinces (covered in 2017) endorsed to

| Grant Program (SCMFGP) | DBM for fund release and monitored on the
| | following:
Procurement activities
Implementation of CMGP projects
Maintenance of completed projects
assessed its performance on the
implementation of CMGP projects
- At least 80% of the provinces have achieved
their 2018 Governance Reform
|- 81 Provinces have approved Provincial |
_ Governance Reform Roadmap (PGRR) FY 2018-

SN N
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Submit the duly signed OPB to Planning Service using the prescribed template in
hard and soft copies (via e-mail to psdilg ppd@yahoo.com) not later than the
following deadlines:

OPB Deadline
Locally-Funded Projects (LFPs) and other | February 12,2018
Priority Programs/Projects with specific budget
allocation in the 2018 GAA

Office OPB (Regular Funds) February 12,2018
- Offices of USECs, ASECs
- LGA, Bureaus, Services

Regional Offices (with locally funded and | February 15,2018
regular PPAs)

For compliance.

Officer-in-Charge, DILG

<) AL RGN

DILG-OSEC D1012016-16344

“Matino, Mahusay at Maaasahan”
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e Capacitate LGUs in the localization of the Philippine Development Plan (PDP)
2017-2022 and the Sustainable Development Goals (SDG) to ensure
substantive alignment of regional and local governments’ commitment to
national priorities.

e Other directives such as:

- Technical assistance in the development of nutrition program packages
that can be adapted by LGUs relative to the implementation of Philippine
Plan of Action for Nutrition (PPAN 2017-2022)

- Assist in the implementation of Comprehensive Social Benefits Program
(CSBP), wherein the DILG was tasked to be the lead agency in providing
employment assistance to the dependents of those killed or wounded AFP
and PNP personnel.

Concerned offices shall, likewise ensure compliance with the Special
Provisions stipulated in the 2018 General Appropriations Act (GAA).

To achieve the desired results, the Department’s internal capacity shall be scaled
up to enable it to effectively perform its mandate and deliver its commitments as well as
implement its numerous programs and projects.

All operating units shall ensure that the major deliverables and activities of each
program/project are reflected in their office’s FY 2018 Operations Plan and Budget
(OPB) (Annex C). Any changes/revisions in the set deliverables/targets, activities and
timelines are subject to the approval of the Top Management (Annex B), and upon
approval, shall be provided to Planning Service and concerned implementing offices at
the central and regional levels. Physical and financial targets as indicated in the
submitted Budget Execution Documents (BEDs) shall, likewise, be consistent with the
OPB.

Implementation of other projects and initiatives not mentioned herein shall be
continuously undertaken as long as they do not hamper the accomplishment of the
priority programs/projects.

All offices/operating units shall also include in their respective FY 2018 OPBs
those GAD-related projects and activities contained in the FY 2018 GAD Plan and Budget
submitted to Philippine Commission on Women (PCW), such as in the case of regional
offices, review of LGU GAD Plan and Budget, monitoring of LGU compliance to Magna
Carta of Women.

Regional offices shall closely coordinate with concerned officials a¥1d offices at
the Central Office and vice-versa regarding the implementation of these projects.

All Executive Offices (OSEC, Offices of the Undersecretaries and AssF. Secretaries)
shall also prepare their respective OPB, for funding and performance tracking purposes.

“Matino, Mahusay at Maaasahan”
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e Make all the necessary preparations and assistance relative to the
Barangay and SK Polls in May 2018, including the conduct of Voter’s
Education, and conduct training for newly-elected Barangay and SK
officials on the basics and challenges of local governance and administration,

fmd as an initial strategy to make the drive for good local governance
inclusive and expansive

e Deepen and expand citizen participation and engagement in local
governance by assisting LGUs strengthen their Local Development Councils
(LDCs) to ensure the alignment of local plans and programs with that of the
national priorities and heighten advocacy activities to raise civic
consciousness and build LGU-CSO-citizen partnership in community
development

e Continue raising public awareness on the concept of Federalism
consistent and in compliance with the President’s directive to the
Department

o Enable LGUs to attract business and investments and ease the way of
doing business in, their localities through streamlining business
permitting/licensing anid other regulatory processes in LGUs

o Sustain the drive for excellence in local governance by continuously
providing capacity development interventions and technical assistance
to LGUs for them to provide for the needs of their constituents, particularly
the poor and the marginalized through the implementation of needs-based
projects, such as providing safe and potable water, local access roads,
evacuation facilities, sanitation and health facilities and other non-
infrastructure anti-poverty projects

o Improve government response to emergencies as well as strengthen
LGU disaster preparedness and resilience, including preparations for the
“Big One”

o Continue gauging the performance of LGUs, strict monitoring of their
compliance to pertinent laws and policies, and provide correspond%ng
recognition and incentives to those with high performance, while taking
appropriate action to low or non-performing LGUs

On top of the above priorities of the Department for FY 2018, all operating units
shall put premium on complying with the various directives from the Presn_dept, and any
other directives from the oversight agencies. These include, but are not limited to, the

following:

e DILG to lead and chair the Cabinet Cluster on Participatory Governance
pursuant to EO. 24. The Department, being a member-égency shall also
assist, identify and provide its commitments to all other Cabinet Clusters.

“Matino, Mahusay at Maaasahan”
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Republic of the Philippines
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
DILG-NAPOLCOM Center, Quezon Ave., cor. EDSA, Quezon City
www.dilg.gov.ph

OFFICE OF THE SECRETARY

MEMORANDUM

FOR/TO : ALL UNDERSECRETARIES, ASSISTANT SECRETARIES, BUREAU,
SERVICE & REGIONAL DIRECTORS, LGA & PATROL 117
EXECUTIVE DIRECTORS, HEADS OF PMOs OF LOCALLY-
FUNDED PROJECTS AND ALL OTHERS CONCERNED

SUBJECT : GUIDELINES ON THE OPERATIONALIZATION OF FY 2018 DILG-
LG SECTOR PLANS AND PRIORITIES

DATE : February |2,2018

As pronounced by the undersigned on various occasions, this leadership will
strongly uphold our primary mandate to “promote peace and order, ensure public
safety and further strengthen local government capability aimed towards the effective
delivery of basic services to the citizenry.” The President has also made clear of his
priorities for the country which are to make all government services truly efficient,
responsive, and people-friendly, and society where the people live serenely away from
the perils of criminality and other threats to their lives and properties.

Given this, all operating units, therefore, are hereby directed to (1) align their
plans and initiatives for FY 2018; and (2) strive to reach 100% disbursement rate
(by end of the year for FY 2018 current funds and by 1st Quarter for FY 2017 balances)
to carry out the following priorities and help realize set deliverables for this year:

o Intensify the fight against criminality, illegal drugs and violent
extremism through among others, strengthening of local institutions namely
Peace and Order Councils (POCs), People’s Law Enforcement Board (PLEB)
and Anti-Drug Abuse Councils (ADACs), citizen engagement, setting up of
appropriate performance tools and conduct of appropriate performance
audit and conduct of massive advocacy to widen public awareness on these
threats and problems

« Undertake appropriate measures to prevent, control, and eliminate
corruption in local governments and hold accountable local governmgnt
officials found engaging in unlawful and corrupt practices and/or not dom_g
anything to curb corruption and other concerns pervading in their
jurisdiction and operations

“Matino, Mahusay at Maaasahan”
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FY 2018 MAJOR PROGRAMS/PROJECTS AND DELIVERABLES

PROGRAM/PROJECT

MAJOR DELIVERABLES

Intensifying the fight against criminality, illegal drugs and violent extremism

Strengthening of Peace and
Order Councils (POCs)

1,715 LPOCs and 17 RPOCs capacitated on their
functionality

All LPOCs audited on their performance
Integrated Peace and Order Information System
developed

| Strengthening of Anti-Drug-
| Abuse Councils (ADACs)

ADACs of all 1,715 PCMs revitalized

BADACs of 19,984 Barangays strengthened
Performance of ADACs and BADACs assessed on |
their functionality |
Action on low and/or non-performing |
ADACs/BADACs undertaken l
Monitoring system developed |

| National Advocacy for the
Prevention of Drugs, Criminality,

i Corruption and Violent

| Extremism

Advocacy activities and training to LGUs on anti-
illegal drugs, criminality, corruption and violent
extremism conducted

At least 90% of Barangays and 82% of PCMs (Full
compliance) are complying with the Full
Disclosure Policy (anti-corruption)

LGU compliance with pertinent laws and policies
(e.g., procurement law, CSC policies on
absenteeism, adherence to e-SALN, ARTA and
Anti-Graft and Corrupt Practices Act) monitored
Fact-finding and case build-up versus erring and
non-complying local officials conducted

| 911 Emergency Services

100% of emergency calls responded to within 8
minutes
Emergency telecommunicators capacitated

| Providing for the needs of the poor and the marginalized

| Support to Local Governance
| Program

1,373 Mun Development Councils fully functional |
v' meeting the minimum requirement of LGC

v’ with updated CDP, CLUP, LDIP

v' with updated sector plans
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| PROGRAM/PROJECT

MAJOR DELIVERABLES |

Completion Rate of PCF Projects:
2010-2015= 100%
2016 = 80%
2017 = 25%

| CSO-People’s Participation
| Partnership Program

35 Local Resource Institutes (LRIs) trained on the |
2018 CSIS Implementation
35 Municipalities

- conducted Citizen Satisfaction Survey

- with Reports on citizen satisfaction

- conducted Utilization Conferences
30 Municipalities covered in 2017 with Citizen-
driven Participatory Action Plan (CPAP)

Transition to Federalism

Information and massive advocacy campaign‘
conducted in all barangays to gather support |
from citizens and various sectors |

Lupong Tagapamayapa

| .
Incentives and Awards

All Lupong Tagapamayapa in all barangays |
(except ARMM) assessed and validated in four |
awards category 1
Regional and National Awardees recognized and
provided with cash incentives
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| PROGRAM/PROJECT

MAJOR DELIVERABLES

Strengthening LGUs’ disaster preparedness and resilience

Enhancing LGU Capacity on =
DRRM-CCA

Capacitated LGUs in the Major River Basins and

Eastern Board on:

v' Building Resiliency for Local Economic
Development in Changing Climate

v Enhanced Local Climate Change Action Plan
(LCCAP) i

v Advanced Geographic Information System
(GIS)

v’ Post Disaster Rehabilitation and Recovery
Management (PDRRM)

v’ Mainstreaming of DRR-CCA in Comprehensive
Development Plan (CDP) and Comprehensive
Land Use Plan (CLUP)

Operation LISTO (all hazards)

v’ LISTONG Pamahalaang Lokal

v LISTONG Pamayanan

v LISTONG Pamilyang Pilipino

- Support to government I
| preparations for the “Big
One” (GMMA)

Assist in ensuring service continuity of LGUs and
NGAs

| Manila Bay Clean-Up, -
Rehabilitation and Preservation
Program

178 LGUs monitored on compliance to Supreme
Court Mandamus

ECA National Top Performers provided with cash
incentives

LGU Compliance assessment and risk mapping
for filing of cases conducted

100% of non-compliant LGUs endorsed to the |
Ombudsman for case filing

|- Disaster Risk Management -
and Institutional
Strengthening Project
(DRMIS)

Enhanced Disaster Preparedness Audit tool and |
linked with LGPMS |
52 LGUs in the most vulnerable provinces |
capacitated based on DPA results

| Pushing for transparency, accountability and effectiveness of LGUs

Seal of Good Local Governance -
and Performance Challenge N
Fund

All qualified LGUs conferred with the SGLG
100% of qualified LGUs provided with PCF
Incentive/Grant





