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ABOUT THE COVER

Uswag in the Visayan language is flexibly translated to

‘growth’ or ‘advancement’. This word mirrors the
USW Department’'s exceptional performance and strengthened
A@ resolve throughout the year 2023.

FORWARD & UPWARD
TOGETHER

)

Every office, division, and member of the Department of the
Interior and Local Government - 10 community have been
tirelessly steering through calm and rough waters, and rising
magnificently to the challenge of upholding excellence in
local governance.

Taking a second glance at the year, we built and intensified
upon the journey we started in the previous years, which
propelled us upward. Words imprinted in the succeeding
pages reflect how we are driven by our mission and ambition
that ultimately results in stability, growth, and prosperity for
the region.

. . NORTN SRR » As we stand on the threshold of a new beginning, we will
=5 - continue to move forward and upward, together. For this

ANNUAL REPORT 2023 - reason and much more, we proudly present to you the
accomplishments of the Matitino, Mahuhusay, at

Maaasahang mga kawani of DILG Region 10 in the year 2023.
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WILHELM M. SUYKO, CESO IV

Regional Director

Q( Message from the

REGIONAL DIRECTOR

USWAG.

This word captures the progress we
have made in the Department of the
Interior and Local Government.
Uswag speaks of momentum, of
moving forward, of breaking barriers
to reach new heights of excellence in
local governance and community
empowerment.

This past year has filled me with
immense hope and optimism for the
future of the Department. | have
seen first hand the passion,
collaboration, and Bayanihan spirit
that is driving our march toward
development. Our journey of Uswag
continues, and the momentum is
palpable.

We have empowered LGUs through
numerous capacity building activities
to implement best practices in
financial management, disaster
preparedness, and project
implementation. Our significant
milestone in the Seal of Good Local
Governance (SGLG) is a noteworthy
accomplishment of our commitment
to excellence.

Despite facing numerous
challenges, we perservered and
remained steadfastly committed.
Therefore, | want to express my
gratitude to all of you who have
worked tirelessly, day and night,
even 24/7 when possible, to provide
premium service to our clients.
Whether it was operationalizing the
BIDA program, leading peace and

order-related engagements, or
providing capacity and technical
assistance to LGUs, especially our
newly elected barangay officials.

But Uswag is not about grand
visions alone. It happens through
small, everyday acts of integrity,
hard work, and compassion. It
happens when we resolve to be
stewards of positive change
wherever we are planted.

Uswag is about collaboration. It is
heartening to see partnerships
strengthening between people’s
organizations, the private sector,
institutions, and different
government agencies with LGUs to
uplift communities. But Uswag has
only just begun. Significant
challenges remain for LGUs to
improve their performance and
service delivery.

This annual report highlights our
accomplishments, opportunities,
and most importantly - the stories of
positive change made possible
through collective effort. As you read
through, | hope you will be as
inspired as | am by what we can
achieve when we come together for
the greater good. This is just the
beginning. With steadfast
collaboration, | am confident our
Department’'s best chapters are still
to be written. Let us turn the page
and continue walking in solidarity
toward a more just, equitable, and
progressive society for all.



Message from the

ASSISTANT REGIONAL DIRECTOR

The beginning of a new year always provides us with an excellent
vantage point for looking over the triumphs and challenges of the past
and, at the same time, for looking forward to what the future has in store
for our office. The year 2023 was a year of intensified commitment,
hard work, and sacrifice on the part of our people— intensified so that
the coming year, as well as others to follow, might be more fruitful than
the last one.

As we reflect on our humble beginnings and a year of great work, we
rediscover that each transition and each step forward into the frontiers
of advancing good local governance were actually critical pieces that
have strengthened the Department today. Hence, we take pride in
presenting the 2023 Annual Report, showcasing the notable milestones
and achievements of our programs and services across many facets of
our communities in the Region.

With our “Matino, Mahusay, at Maasahan” shared values at the
forefront, we are eager to reach new heights of excellence as we face
another year. In so doing, we will continue to preserve and reinforce the
Department we hold dear; not just for ourselves, but for the greater
good, and for those to come after us. At the end of the day, we are a
mission-driven community that puts people first, and as long as our
vision keeps us united in our pursuit of progress and development, we
will again emerge and thrive this year.

NGA, CESO V

Assistant Regional Director




The DILG Region 10 faced numerous challenges in FY
2023 but managed to achieve an impressive completion
rate of 99.65%, a combination of physical and financial
accomplishments—2.82% higher than the previous
year. This humble accomplishment was made possible
by the dedication and commitment of the men and
women of DILG 10.

The highlights of this year’s Programs, Projects, and
Activities include the following:

As the lead agency in promoting good governance, we
intensified our efforts in sustaining the implementation
of the Seal of Good Local Governance (SGLG), Full
Disclosure Program (FDP), Citizen Satisfaction Index
System (CSIS), Lupon Tagapamapayapa Incentive
Awards (LTIA), including the Bantay Korapsyon
Program. Region 10 attained a noteworthy 9% increase
in SGLG qualifiers, showcasing our commitment to
excellence and continuous improvement.

The office continued to aggressively monitor LGU
development projects and assist clients in fast-tracking
the completion thereof. This was done through
technical assistance on the management and
operations of these projects through the Monitoring and
Evaluation over Local Government Units (LGU)
Program of the Office in collaboration with partnered
agencies. The goal was to ensure that the projects were
completed on time and within budget.

EXECUTIVE
SUMMARY

The team also raised citizen participation in local
governance by diving into Open Government
engagement-related activities, such as hosting Dagyaw
and OGPinas, all aimed to deepen the relationship
between the sovereign and the government—improving
transparency and accountability.

Moreover, as the DILG 10 continued to strengthen its
coordination and collaboration with the stakeholders,
we forged partnerships with NGAs, LGUs, the
academe, the private sector, and civil society
organizations to advance good governance, peace and
order, public safety, and other areas that need their
participation.

The office collaborated with PCW and other agencies in
promoting gender-responsive governance. DILG
Region 10's unwavering efforts to promote
gender-responsive governance have been rightfully
recognized by the award of the GAD seal, which is a
testament to the Office's dedication to creating a more
inclusive society.

The team further strengthened capacity-building
engagements with youth organizations, Sangguniang
Kabataan councils, and newly elected barangay
officials in the Barangays.

DILG 10 aggressively implemented SILG Abalos’ Buhay
Ingatan, Droga’y Ayawan (BIDA) program with the help
of LGUs. This nationwide collaboration aimed to
rigorously take down the use and distribution of illegal
drugs, going hand-in-hand with the different law
enforcement operations and agencies. By diverting the
attention of both the old and the young age groups to
healthy physical activities, the Office has successfully
promoted the initiatives under the BIDA program.



The office sustained programs to realize genuine peace
and development through the implementation and
completion of projects for the identified formerly
conflict-affected barangays, as well as the provision of
financial aid to surfacing former rebels and violent
extremists. This helped to promote peace and stability
in conflict-affected areas.

Moreover, DILG 10 intensified its disaster
preparedness and response efforts by leveling up
nationwide standards for LGU preparedness through its
Operation Listo! capacity development interventions,
including disaster preparedness drills. This helped to
ensure that LGUs are well-prepared to respond to
disasters and emergencies.

The team also transformed governance through
technology and innovation by employing various
strategies, including the fast-track streamlining and
digitalizing LGU systems, processes, and services.
This was aimed to achieve a corrupt-free service and
local economic growth.

The team also implemented technological interventions
in the operations of the Office, thereby increasing
efficiency and effectiveness in all our engagements.

We continued to enhance the capabilities of our
personnel through needs-based interventions aimed at
upscaling their abilities and skills to optimize their
performance.

The Local Governance Regional Resource Center
served as the converging center for all our programs
and projects. The DILG 10 LGRRC has elevated its
ranking in terms of performance for the fiscal year 2023
and improvements are underway, based on the
LGA-conducted assessment.

We continually improved the effectiveness of our
Quality Management System by consistently being
compliant with the applicable statutory and regulatory
requirements and standards which further enhanced
our service delivery for our clients.

In conclusion, our intensified engagements this year
were guided by the priority thrust by the Department
outlined wunder the UNITE and the 8-Point
Socioeconomic agenda of President Ferdinand
“BongBong” R. Marcos Jr. At the DILG 10 Intensity
team, we continue to be grateful for the supportive
efforts of our partners, and remain driven to live up to
our core values as "Matitino, Mahusay at Maasahan"
personnel of Region 10." We are committed to
delivering results that meet the highest standards of
excellence and professionalism.

As we progress, we will continue striving for excellence
and professionalism in all our endeavors. Our goal is to
deliver results that meet the highest standards of
quality and reliability. We are confident that our efforts
will contribute to the success of the Department and the
achievement of its objectives.
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Highly Urbanized City

DILG 10 gave recognition to outstanding
Lupons that demonstrate exemplary Component City
performance and commendable
contributions in the promotion of
Katarungang Barangay during the Lupong
Tagapamayapa Incentives Awards (LTIA)
in the region.

The outstanding lupon that emerged in the
Regional Assessment and competed at
the National level were  Barangays
Kauswagan, Cagayan de Oro; 3an
Carlos, Valencia City; Tipolo, Plaridel; and
Naburos, Baliangao.

1st, 2nd, and Regional Finalists were also
recognized during the awarding.

THE S Bk

Ear 10 Ames,
Tonope o OCOLORNIY me T
i

J L.



3 BNORTHERN MINDANAO
LGU PASSERS

Atotal of 35 LGUs in Northern Mindanao were conferred with
the most coveted Seal of Good Local Governance (SGLG)
for complying with standards of efficient leadership and

outstanding public service to its constituents.

. BENJAMIN "BENHUR" ABALOS JR.
‘* DILG Secretary

Kapatagan,
Lanao del Norte

PROVINCE

Camiguin

Lanao del Norte

HIGHLY
URBANIZED

CITY
Cagayan de Oro

CITY
Valencia City
El Salvador City
Gingoog City

BUKIDNON
Damulog
Kibawe
Manolo Fortich
Maramag
San Fernando

7-time passer

CAMIGUIN
Catarman
Mahinog
Sagay

LANAO DEL
NORTE
Bacolod
Baloi
Kapatagan
Kauswagan
Magsaysay
Matungao
Sapad
Sultan Naga Dimaporo
Tubod

MISAMIS
OCCIDENTAL
Aloran
Calamba
Concepcion
Jimenez
Sapang Dalaga

MISAMIS
ORIENTAL
Alubijid
Claveria
Medina
Opol
Salay
Sugbongcogon
Villanueva




OUTSTANDING
SANGGUNIANS

(Highly Urbanized Cities)
Cagayan de Oro City

(Component Cities)
Oroquieta City,
Misamis Occidental

(1-3 Class Municipalities)
Maramag, Bukidnon

(4-6 Class Municipalities)
Aloran, Misamis
Occidental

PARTNER
AGENCIES

REGIONAL
FINALISTS

(Highly Urbanized Cities)
lligan City

(Component Cities)
Valencia City
El Salvador City

(1-3 Class Municipalities)
Jimenez
Kapatagan
Lugait
Mambajao

(4-6 Class Municipalities)
Tudela
Medina
Sagay
Bacolod

legislators is very important.
In the corridors of
governance, you hold the
power to shape policies that
directly impact the lives
of our communitie<

LLA

15 LGUs in Northern Mindanao bag the DILG's prestigious
Local Legislative Awards (LLA), in recognition of their
outstanding performances in enacting ordinances and
resolutions that ultimately contribute to the attainment of a
meaningful local administration and development.

Your role as local

s =

66606006508
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"dnqurent, Participative, and Effective Local Governance .



Dagyaw Town Hall Meemg —_—

o n I I n e q n d This year’'s Dagyaw calls for inclusivity and accessibility of government services, especially to
the sector of Persons with Disabilities (PWDs) in Northern Mindanao.

2 5 o o n s Ite The event provided a platform for an open dialogue on mental health and suicide prevention
P n RT I c I P n N T s with participants coming from the youth, PWD, CSO, government sectors.




As the National Government continues to promote

people’s participation in fostering a culture of open

governance, the DBM, DILG, and PIA kicked off its i '

OGPinas Mindanao Ieg last November 15 at the THE PHILIPPINE OPEN GOVERNMENT PARTNERSHIP
Mallberry Suites, Cagayan de Oro City. B .,
OGPinas is an advocacy campaign that aims to

raise awareness of the Philippine Open

Governance Partnership (PH-OGP), provide

avenues and channels of communication for

government-civii  society  partnerships; and

ultimately, strengthen public participation in

policy-making and governance in the country.

4 PH-OGCP MATIONAL ADYO

MIMNANADLEGA &

“As Secretary Abalos always
emphasizes, the DILG all remain
committed to continuing,
strengthening, and supporting
the PH-OGP advocacies and
activities and be an eager

partner in localizing PH-OGP”
Asec. Ester A. Aldana, CESO I




CITIZEN SATISFACTION INDEX SYSTEM

CSIS NATIONAL BRIEFING TRAINING FOR LRIs CSO NATIONAL SUMMIT

E
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This activity briefed the participants about the  The activity aimed to prepare the implementers by This provided an avenue for LRI teams to discuss
mechanics of the overall implementation of the CSIS providing extensive knowledge of the program and their findings and observations on the CSIS and
implementation. discussing the new CSIS framework, its project cycle, develop possible solutions for the improvement of the
ale O =ik an*tools in detail. delivery of services in their respective areas.

mm A
. B A

‘CIVIL SOCIETY ORGANIZATION

50508 ACCHREDITED The office received a total of five (5) applications for
\\ ') 508 ACCREDITED CSO Accreditation to co-implement the DILG PPAs.

¥

@Y
S

CIVIL SOCIETY ORGANIZATION TYPE PPA

National Chaplains of the Philippines Voluntary Work with Cost ~ ADAC Performance Audit
Citizen's Watch for Good Governance Voluntary Work with Cost  ADAC Performance Audit

(CWGG)

Asian Center of Education, Research, and Provider of Goods and Third-Party Monitoring

Training for Innovation - ACERT Services

Celebration International Foundation, Inc. Voluntary Work BIDA Program

A Foundation for Growth, Organizational Voluntary Work with Cost  Third-Party Monitoring and
Upliftment of People Inc. (GROUP Evaluation and Suppeort to Philippine
FOUNDATION) Open Government Partnership
Citizen's Watch for Good Governance Voluntary Work with Cost ~ ADAC Performance Audit

(CWGG)

Acco(itftabl &S spIenIParIpoW?ﬂ/e o
=  mm -



NEWLY ELECTED OFFICIALS

NEO FOR SANGGUNlAN JRSANGGUNIAN: STRENGIHENIN
PACITIES OF LOCAL SANCGCUNIANON
FRNMENT, OPERALS ONE
The activity aimed to prepare the newly-elected officials of the e AR s I, .
local government in taking up their tasks and responsibilities as
local legislators and understand the dynamics of local legislation
and other vital information on local government operations.
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STRENGTHENING PEACE AND ORDER COUNCIL
Conducted 4 RPOC Meetings in CY 2023
Four (4) RPOC Meetings were facilitated by DILG 10 as the Head Secretariat of RPOC 10.



95 LGUs

POPS plan encoded for CY 2023-2025

98 LGUs
Submitted the Reporting Form 2 for CY 2022
(Annual Progress Report)

98 LGUs

Submitted the Reporting Form 1
for the 2nd Semester of CY 2022

98 LGUs

Submitted the Secretariat Report
for the 1st Semester of CY 2023

98 LGUs

Submitted the Secretariat Report
for the 2nd Semester of CY 2022

| RTF-ELCAC TWG Meeting
on February 6, 2023.

er Elcﬂc K Technical Working Group (TWG)
eeu ~ arucmams




A preparatory meeting for 2022 Peace and Order Council (POC) Performance
Audit was conducted on May 26, 2023 at the DILG Regional Office 10.

The audit proper for the P/HUC POCs was conducted by the Regional Audit
Team (RAT) on June 5-7, 2023.

REGION 10 LPOCS
AUDIT RESULT

Submission Rate
98.98%

RPOC 10
AUJJF
Ji_r'."_‘) [ JJ

compliant:

Percentage of
Functional POCs
97.96%

Percentage of
Non-Functional POCs
2.04%

Functional
Average Score
96.29%

Highest Average
Score Among Pillars
93.30%

Number of LGU/s

with score in Innovation
86.73%



The RTF-ELCAC X TWG conducted its 2nd quarter
meeting on June 27, 2023, at the Alcoseba Hall,
4ID, Camp Evangelista, Patag, Cagayan de Oro
City. Highlights of the said meeting include the
election of the new TWG Chair and presentation of
accomplishments per Lines of Efforts (LOE).

The conduct of the 3rd quarter meeting was held
on September 26, 2023, at the same venue,
discussing the accomplishment reports of the
different Lines of Effort.
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Three (3) were already used as
venue for the coonduct of various
programs and activities for former

rebels.
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Type of Assistance
Type of Assistance IEDIAT
REINTEGRATION Requested Amount
511 Requested Amount 3,135,001
A '
2:' 0 0,0 00 Number of FRs
i Number of FRs e
i" 100
L 2
MMM @y
MY @)
g%mgﬂg%ﬂﬁ% Type of Assistance
-~y iR A LIVELIH D
Dpeotassistance  TTHATTHTTHITTRTEE =2
IREARM M Reguested amount
AARANARARANANAARNNANARRNR
Miriiiiiiiritiritee  81750,000
Number of FRs  Requested Amount MM AAAAEARAAER  Number of FRs
93 866.22 riiirtiiittiiae 175







The DILG-Internal Audit Service (IAS) conducted an Operations °
Audit on ECLIP to assess compliance with laws, rules, and policies,
including accountability measures and contractual obligations.

Effectiveness

63.64%
IDIT Efficiency DILG 10, in collaboration with
AUDIT 70.59% ' NBOO - ECLIP PMO,
4 organized the RACE
R =S lJ |I | Economical Sonsultatlon series for the
o _ evelopment of a MERL Tool
100% " 2023. Sessions were held on

July 4, 2023, at VIP Hotel,
Cagayan de Oro City, and on
July 6, 2023, at Veranda Hotel,
Bukidnon.

Ethicality
100%



The DILG 10 organized the RCSP
Conference on September 28-29, 2023, at
The VIP Hotel, Cagayan de Oro City. Jerick
E. Arcega of LEO 70 PMO presented the
DILG Memorandum Circular No. 2023-046,
while LGMED Assistant Division Chief Liza
D. Ladres facilitated an Action Planning
Workshop for LGUs to formulate RCSP
implementation plans for FY 2023.

The Region 8 ECLIP Committee conducted a
benchmarking visit to Bukidnon on July 18, 2023, and to
DILG Regional Office 10 on July 20, 2023, to discuss
best practices in implementing ECLIP in Region 10.




PROVINCE OF tﬂl’\f'_IIGUIN

PROVINCE OF BUKIDNON

As part of the Local Government Code Celebration, DILG 10 recognized
outstanding Provinces and Highly Urbanized Cities for their contributions
to maintaining peace and order. The Department also acknowledged
performing and functional POCs for their contributions in enhancing
peace and order and public safety.

PROVINCE OF MISAMIS OCCIDENTAL PROVINCE OF MISAMIS ORIENTAL

TEAN

AWARDEE
CAGAYAN DE ORO CITY AviaRDEE
PEACE 00 B0Ee fe ILIGAN CITY




CONDUCT OF POLICY O
FOR ANTI-ILLEGAL DRUG

An orientation on the new and
relating to Anti-lllegal Drugs wa
hosted by the Central Office on Ma

The following policies were discussed and pr

1. DILG MC No. 2023-009: "Guidelines on the
Adoption of the Anti-DeugeAbuse System (ADA
Community-Based Drug Rehabilitation _Pr
Reporting System"

2. DILG MC No. 2023-025" "Guideline
Implementation of the~Buhay Ingata -y
Ayawan (BIDA) Program"

3. 2022 Anti-Drug Abuse Council Perform

Qr FY 2023

Peaceful,

[ .




DIR. WILHELM M. SUYXD, CEST IV
fegional Direcior, BLG-10
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Barangays Trained on

The DILG, through the National Barangay Operations Office, has implemented the Strengthening Institutional

Capacities of Barangay Anti-Drug Abuse Council or SICAP-BADAC Training Program, which provides

knowledge and perspectives to BADACs to ensure effective management of various anti-illegal drug efforts. This

encourages the participation of Local Government Units (LGUs) in overseeing the public's awareness of the harmful
effects of drugs by prioritizing educational programs and rehabilitation for drug dependents.

Orderly, and SafellGU




16 Northern Mindanao LGUs were awarded with the National Anti-Drug Abuse
Council (ADAC) Performance Awards for executing exemplary performance in
the implementation of the national government’s anti-illegal drugs campaign.

ocnsarweeor ﬁ"'“ﬁ'ﬂw“ k. S e
E AWARDEE A

PROVINCE OF CAMIGUIN

AWARDEE . S . ] . e
“UNICIPALI‘I’Y OF “USWAI‘-'AN LANAD DEL NDR‘I’E . : " " " / e . : B AWARDER
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MUNICIPALITY OF NAAWAN, MISAMIS ORIENTAL -




2,022 —
OUT OF i g '“"“"""'“'""""‘ =
BARANGAYS ASSESSED

THE FOLLOWING IS THE RESULT OF REGION 10:

3.91%

Functionality Classification:

\ Moderate Level

Functionality Classification:

BADAC High Level
32 42 W ASSESSMENT
""'l“” B 14.29% 63.65%

Functionality Classification:

"=l i B 9816Us

THE FOLLOWING IS THE RESULT OF REGION 10:

4

85.71%

Peaceful, Orderly, and Safe LGUs m




40L.cus AWARDED DURING
(' TIRECIONAL ADAC'AWARDS

The Department awarded its 40 LGUs that exemplified outstanding and laudable performances in the fight against illegal drugs
during the Anti-Drug Abuse Council (ADAC) Performance Awards last January 23, 2023, at Chali Beach Resort, Cagayan de Oro

City.

ARD Yvette Tolentino-Sunga
DILG-10 Assistant Regional Director
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BUKIDNON
Kibawe
Lantapan
Libona
Manolo Fortich
Pangantucan

CAMIGUIN

Mahinog
Mambajao

LANAO DEL NORTE
Lanao del Norte Provincial
Local Government Unit
Bacolod

Balo-l
Kapatagan
Linamon
Maigo
Munai
Pantao Ragat

MISAMIS
OCCIDENTAL
Misamis Occidental

Provincial Local
Government Unit
Aloran

Bonifacio
Jimenez
Lopez Jaena
Panaon
Plaridel
Sapang Dalaga
Tangub City
Tudela

PBGEN Lawrence Coop
PRO-10 Regional Director

MISAMIS
ORIENTAL
Misamis Oriental Provincial
Local Government Unit

Balingoan

Binuangan
Claveria
El Salvador City
Gingoog City
Initao
Jasaan
Kinoguitan
Lugait
Naawan
Opol
Sugbongcogon
LEUEEVE]

Peaceful, drder!y, and Safe LGUs .
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" SIGNING ON MOU OF SUPPORT
WITH ICAD AGENCIES FOR BIDA
PROGRAM

November 22, 2023

BUHAY INGATAN, |
DROGA'Y AVAWAN

#BIDAKa!

IR SIBBESN DiLc10 FORGED BIDA |
ESR N PARTNERSHIP W
=1 SIEB ATENEO DE CAGAYAN

September 13, 2023

BUHE" |
pRri v

i

~ XUDEVCOM STUDENTS
ORIENTED ON BIDA
PROGRAM

October 6, 2023

BIDA INFORMATION DRIVE
CONDUCTED AT MISAMIS ORIENTAL
GENERAL COMPREHENSIVE SCHOOL

November 22, 2023




RCSP / CUCPD
IMPLEMENTATION
PLANNING

March 16, 2023

The activity aimed to review the status of the
Retooled Community Support Program and
Capacitating Urban Communities for Peace and
Development (CUCPD) from CY 2020-2022, and
monitor RCSP implementation in the region,
consolidating reports from provinces in CY 2023.

CUCPD PROGRAM
CONSULTATION MEETING

August 10, 2023 via ZOOM

The purpose of the activity is to review the DILG MC
No. 2021-063, "Enhanced Guidelines on the
Implementation of the Capacitating Urban
Communities for Peace and Development (CUCPD)
Program," and address implementation issues
raised by stakeholders including C/MLGOOQOs, RCSP

Core Team, and target barangays.



- PARTICIPATION TO THE COMMUNITY-BASED
ﬂ' A Lii L) RESTORATION AND REINTEGRATION (CBR
ORIENTATION SESSION AND CONSULTATION

ROLLOUT TRAINING ON THE
LOCALIZED NATIONAL ACTION

. PLAN ON PREVENTING AND
OUNTERING VIOLENT EXTREMISM
NAP PCVE) MODULE

March 27-29, 2023

The Training of Trainers for the NAP PCVE Module Roll-out focused on
presenting and updating the Preventing and Countering Violent Extremism
Module, emphasizing the localization framework and operationalization of
the PCVE Roadmap. It aimed to harmonize the PCYE Roadmap with existing
Local Action Plans and urged regional offices to develop action plans for
roll-out at LGU levels.

CASCADING OF THE COMMUNITY-BASED
ESTORATION AND RECONCILIATION
CBRR) GUIDEBOOK

June 19-20, 2023

BTSE PREPARATORY MEETING
FOR THE REGIONAL TRAINING
ROLL OUT

January 11-13, 2023



SOCIALLY-PROTECTIVE /
AND SAFE LGUS

DILG 10 efficiently streamlined social protection programs and
services, and enforced policies designed to safeguard the
welfare of individuals, most especially from vulnerable and
marginalized communities in the region.




Completed over

2,000

LOCALLY FUNDED
PROJECTS

From the bustling urban landscapes to the isolated
barangays nestled in the mountain, the DILG 10,
through its Project Development Management Unit
(PDMU), continues to stand as a steadfast pillar of

progress.

Roads once impassable now connected villages,
schools flourished with new facilities, and healthcare
accessibility reached even the most remote comers.



LOCALLY F 'N D'E

These ‘projects linked -remote 'communities 1o es‘sentia;\ oo
opportunities. With every new road, paved and bridges  builty
economic prospects and access opened: widely, connectmg
aspirations ‘towreality, and fostering growth where once only
barriers existed.

2 Support to Barangay
Development
Program =
= '

2021 2 8 l — = Financial Assistance to Local
L e = Government Units
Terminated: 17 com pleted =

2021

E-Elgf#mber of Projects: 154
2022 l 4 -Fr’é??ﬁﬁ'r’mg?%?eg Gt completed

£~ ; Total Number of Projects: 177
WP = V: On-going: 34 comp]eted

e 74
Total Number of Projects: 98
On-going: 18

Pre-implementation: 15

2@2 @ Terminated: 1 compleied
Total Number of Projects: 41
On-going: 5 2@ 2@ l 3
Vit e completed Total Number of Projects; B9

On-gaoing: 3

Pre-implementation: 73 com pieted

33 socially - Protective and Safe LGUs
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Conditional Matching Grant to
Provinces

2020 2022

completed completed
Total Number of Projects: 15 Total Number of Projects: 15

. RuraIA ro-Industrial Partnershi
SR B Ly Reeg for Incl elve Development and 5

2022 . Growth (RAPID Growth
61 BATCH 1 BIANIICGIEIR2

completed & § By 1 l

Total Number of Prajects: 76 G i S completed on-going
On-going: 8 J . 7 d . .
Procurement: 1 3 ’ ! P> Total Number of Projects: 1 Total Number of Projects: 4
Submission of TDRs: 6 : Wi - Procurement: 2

7 Submission of TDRs: 1
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Monitoring and Evaluation
= Assistance to LGUs

The DILG 10 strengthened its monitoring and evaluation of programs
under the assistance to LGUs. It has also doubled its efforts on participatory
governance, emphasizing its partnership and collaboration with LGUS,
NGOs, among others, while efficiently using existing operational mechanisms
and systems to ensure that priority projects and services are effectively
delivered for the general welfare of the public.

epre iR e

Socially - Protective and Safe LGUs -
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Regional Roll-out on the h“*
Operational Guidelines
of the FY 2022 SGLGIF

March1, 2023

Discussing the general policies and procedures in the
implementation of the Seal of Good Local Governance
Incentive Fund (SGLGIF), the regional-rollout aimed to
guide the LGU beneficiaries on how to effectively and
efficiently implement their respective program-funded
projects.

Productive and
efficient fund
utilization

¢ (ol 2L VDR LA K S S S

o | Awarded to LGUs with
} exemplary performance

in local governance
Q\ﬁ - g

e N R N NI R N YA

Ensuring continuous .
systematic implementation

A

o

et L 784
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Orientation for Baranga

Waterworks Sanitation and
Associations (BWSA)

April 26-28, 2024

E Socially - Protective and Safe LGUs

Orientation on Contract
Management and Construction
Supervision (CMCS) for Barangay

LGU Beneficiaries of the LGSF-GEF
April 26-28, 2024




Inspection with the
National Joint Regional and
PfCIBIT for FY 2021-2023
LGSF Projects of Region 10

August 29-31, 2023

RAPID Growth Project Year-End
Review and Assessment Cum
Planning Workshop for FY 2024

November 28-30, 2024

05

Socially - Protective and Safe LGUs m
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%NTERFAcmGw 1

We cannot fight INSURGENCY with
bullets and guns alone but through
GOOD GOVERNANCE - recognizing

the need for effective localization ~ =

and convergence of efforts to

address development concerns, | -
such as peace and security in -~ ot

conflict-vulnerable areas. l -

MARLO L. IRINGAN, CESO Iii

DILG Undersecretary for Local Government NG

G WITH THE DILG UNDERSECRETARY FOR LOCAL GOVERNMENT,
CESO Il CUM REGIONAL ONTHE |

d1) Lw.eummonosmsmsr -SBDP

m Socially - Protective and Safe LGUs
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m Socially - Protective and Safe LGUs

2023
REGIONAL SUBAYBAYANI

Standing as a testament of the pursuit for
excellence in public service



HUC BUKIDNON MISAMIS MISAMIS
OCCIDENTAL ORIENTAL

CAMIGUIN

LANAO DEL
NORTE
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Gender and Development

fotective and Sqjis-

ﬁs
/ y

® A |
m Socially
i Il‘

66

Gender inclusion goes beyond equality
and encompasses the idea that all
services, opportunities, and
establishments should be accessible
to everyone, regardless of gender.

Wilhelm M. Suyko, CESO IV
DILG 10 Regional Director
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GAD Plan
and Budgef:
FY 2024

GAD: ORIENTATIC

Mar/

Socially - Protective and Safe LGUs m



Launching

With the Department’s strong advocacy
for inclusivity and gender mainstreaming
in the workplace, the GAD corner served
as a resource center, offering a safe
space for everyone to access services
and opportunities for skills development;
and

The child-minding center reinforced and
empowered the employees in the region
where busy working parents can entrust
and leave their children for care.
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AND DISASTER RESILIENT LGUS

| ENVIRONMENT PROTECTIVE,
4 CLIMATE CHANGE ADAPTIVE

DILG 10 significantly invested in data and information
development for disaster risk reduction and climate change
adaptation, and empowered LGUs to strengthen their initiatives
on the prevention and mitigation of climate-related disasters.

o
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DPERATIONS

fon COVID-19
and other calamities

EMERGENCY,

March 24, 2023

A reorientation was
conducted for all the focal
persons on their roles in
the operationalization of
the EOCs and Listo
Protocols, including EOC
reporting standards.

Environment-Protective, Climate Change Adaptive, and Disaster Resilient LGUs m



m Environment-Protective, Climate Change Adaptive, and Disaster Resilient LGUs

Climate and Disaster Risk

Assessment (CDRA ) &
Enhanced Local Climate
Change Action Plan
(ELCCAP) Formulation

July 10-14, 2023, July 17-21,2023

Batch



DILG 10 reaffirmed its commitment to |mprove LGU capamtles on

ﬁ;
2 ".DISASTER REDUCTION AND MANAGEMENT
_ ¢+ durlng #HANDA Plllplnus ==

=

T . wﬁ ot i
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With a revitalized sense of purpose among LGUs and a
clearer mission to bolster resilience and sustainability, DILG,
together with partner agencies and stakeholders, continued
to resolutely stand behind its shared goal of sustainable
development and create improved policies and innovations
for the benefit of all Filipinos — leaving no one behind.
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pera

November 22-24, 2023 EBatch 1)
December 11-13 2023 (Batch 2)

&

s“_ 4

Dlsaster Prefgredness Manuals

ionLISTO

4
_'L._
"_".

DILG 10
capacitated
the NorMin
LGUs on
CDRA and
ELCCAP
Formulation
in 2 batches

July 10-14, 2023 fBatch 1
July 17-21, 2023 (Batch 2

aptive, and®Asaster Resilient B
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OUT~OME

1 % BUSINESS FRIENDLY
2=y AND COMPETITIVE LGUS

-

In line with the government's streamlining efforts, the DILG
10 persistently pursued to enhance LGU systems and
| processes for sustainable economic growth. By prioritizing
® digitalization and improving LGU competitiveness and the
.| Ease of Doing Business (EODB) program, the Department
continues to foster inclusive development in every
community of the Region.




EODB
PROGRAM

18,

IN THE FORMULATION OF WORKFORCE
DEVELOPMENT PLAN AND LIIC

(FUNDS CHARGED TC FY 2022 EQDB FUNDS)

(v

Review on Local Investment and
Incentives Code (Batch 1) | March 6-7, 2023

Review on Local Investment and
Incentives Code (Batch 2) | March 8-9, 2023

Training on the Formulation of Workforce ,
Development Plan and LIIC| March 15-17, 2023




(1) ORIENTATION WORKSHOP ON STREAMLINING BUILDING PERMITS AND CERTIFICATES OF OCCUPANCY FOR LGUS,
INTEGRATION OF BARANGAY CLEARANCE, REENGINEERING OF SYSTEM AND PROCEDURES, AND REPEAL OF POLICIES

(2) ORIENTATION ROLLOUT ON THE NEW JMC ON BPLS AND PROMOTION OF IBPLS

BATCH 1| MAY 23-26, 2023
BATCH 2| MAY 30-JUNE 2, 2023

@ Dynasty Court Hotel, Cagayan de Oro City




Participants from selected cities and municipalities, were capacitated in the adoption
and implementation of the various JMCs, highlighting its purpose to set service
standards in the processing of these Permits.

The new JMCs require all LGUs to re-engineer their
existing procedures and structures to improve service

O vsinwanus delivery to the public. Therefore, we will guide you - w28 |
. step-by-step on the ways to redesign your OB\ T
{’*ﬂ procedures, especially those that resulted & TSN T S iy B ey
-~ in complex processes, because there _ e 4
N might be a need to amend your y | B OEI .

ordinances.

L]
X

HAZELL OCCENA
LGCDD Chief :




Training on Rationalization
of Fees and Charges

DILG 10 hosted the conduct of Training on Rationalization of
Fees and Charges last August 22-23, 2023, at the Malberry
Suites Business Hotel, Cagayan de Oro City. Nine (9) LGUs
were recipients of the said training.

The activity aimed to enhance the technical skills and
knowledge of the LGUs on the mechanics of the local
impositions of local taxes, fees and charges and procedures 7
for the rationalization of LFC through the use of a toolkit. '

Department of the Internor and Local Governme: nt
Region 10 - Northern Mindanao

TRAINING-WORKSHOP ON
RATIONALIZATION OF FEES
AND CHARGES

59/ Environment-Protective, Climate
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Reportorial Compliance to EODB Law

As of June 30, 2023:

77%

72 are fully compliant to BPLS Standards

On BPCO compliance:

24%

16 C/Ms are fully compliant with
BPCO standards

Business Friendly and Competitive LGUs m




STRENGTHENING OF
INTERNAL GOVERNANCE

DILG 10 strongly believes that people are the most important huma
resource in an organization, hence, the Department actively engaged
in various initiatives to strengthen internal and external relations with various
agengies and grganizations, support initiatives that promote inclusive economic

) i@rowth, trade capacity building,and technical assistance, thereby
contributing to"qtlhe overall enhancement of internal governance in the Philippines

|




LOCAL GOVERNANCE
REGIONAL RESOURCE
CENTER

In commemoration of the enactment of the Local Government

Code of 1991, DILG 10, through the LGRRC, featured the

successful implementation of local programs and projects in b EITYPE
Northern Mindanao that highlight excellence in local govemance 1 NEVFINPM
during the conduct of the Festival of Local EXcellence (FLEX) Fora.

Served as the localized versions of the Philippine Local
Govemance Forum (PLGF), two (2) forums namely; "FLEX
Intensified: Fostering Local Development Through Knowledge
Sharing" and "Take-Talk: The Vitality of Youth in Local Governance"
were conducted on October 18 and 20, respectively, delving into
virtual information exchange on replicable local practices.

COVERED COURT AND
~ CIRCUMFERENTIAL ROAD
INAUGURATION

= = f
= \ . |
0/ L
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PUBLIC INFORMATION
SUPPORT UNIT

This year, the Public Information Support Unit (PISU) — the

official communication arm of the Department, has L
produced a total of 736 information materials disseminated Daaitab
and posted to various social media platforms.
newsletters released
736 information /
materials produced

Press Release, Audio-Visual Presentation, infographics

DILG Region X
@dilgdiez

36 pic

PPA infographics
produced

i

ey g e l normin ‘

briefing folio 2 facebook reel
produced segments formulated

i-DILG lsek and It's a wrap segmenls

E Strengthening of Internal Governance



1ST PUBLIC INFORMATION & B
SUPPORT UNIT (PISU) b o 2 Sl
GENERAL ASSEMBLY

MOST NUMBER OF INFO
MATERIALS PRODUCED
RO INDIVIDUAL CATEGORY
MATION SUPPORT U
IERAL A adH ; | THE ART OF
) I I-.;I‘\.rmsos,ganﬂv

o CHLL ST

PUBLIC INFORMATION SUPPOR

_1\_.___ e |

VIDEOGRAPHY @ . NI . . Bl o

WORKSHOP

KAREN NICOLE CASINO

MOST NUMBER OF INFO
MATERIALS PRODUCED
FIELD OFFICE INDIVIDUAL CATEGORY |

COPYREADING
WORKSHOP

L |NFORY

..

%, MOHAMMAD RE-HAN RAOPAN

DILG HIGAN CITY
PHOTOJOURNALISM

WORKSHOP .
Strengthening of Internal Governance m







QW SULONG LGOO:
N\ MAGLINGKOD. TAUMBAYAN AY MAPAGBUKLOD.

CEMBER

(LAPRINC

Strengthening of Internal Governance




9 HIRED &
22 PROMOTED

EQSONNEL
s y‘ eg 5 &

67 Strengthening of Internal Governance



Rumarheveson D. Bacal
Katherine L. Pabatao

Villebette A. Sato
Christy M. Ledesma
Randell Ivan A. Canete
Cyd Charisse C. Pangan

Artesa G. Gayloa
Hana Rea T. Pagapong
Abdullah M. Alip

Abulcair D. Lindao
Gwennifyn Pauline A. Vaquilar
Princess Jia Andriza T. Artajo
Alicia Claire C. Popera

Bill C. Odchigue Aljean R. Leyte
Ryan Cloyd Q. Villanueva
Lloyd S. Ceballos
Jess A. Batoon

Merryane Rose S. Bacud
Leo Angelo A. Branzuela
Mohaijir S. Licawat
Engr. Jelachrise S. Baconawa-Adlawan
Samimah R. Taurac
Justine Mae M. Acierto
Jeasur B. Abalde
Karen Nicole A. Casifio
Shaniah R. Mangadang

Maria Cecilia B. Walag

Trina Faye D. Bacol
Crestine Jean V. Nesnia
Aubrey Grace L. Atoc

‘- | A

)
&
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SAMIS
» 1 Highest Ranking Provincial Team of the Year




CLUSTER HEAD OF THE YEAR
ADMINISTRATIVE STAFF

Nominees OF THE YEAR

TECHNICAL OFFICER (FIELD OFFICE)
OF THE YEAR Excellence Awardee
(LGOO IV-VI FIELD OFFICE)

Excellence Awardees

PROGRAM MANAGER Nominees
OF THE YEAR

Nominees Nomineo

TECHNICAL OFFICER ADMINISTRATIVE STAFF

OF THE YEAR
(LGOO IV-VI REGIONAL OFFICE) (i1 = R%IZBT(IJ-IIEIAYIF?JIEFICE)

Exemplary Awardees Extalancs AwWardes NON-ORGANIC PERSONNEL
OF THE YEAR

Nominees Norinee (ADMINISTRATIVE SUPPORT STAFF)
Excellence Awardee

CLGOO OF THE YEAR

TECHNICAL OFFICER
OF THE YEAR

Nominees
LGOO lI-lll FIELD OFFICE
MLGOO OF THE YEAR ( ) ADMINISTRATIVE STAFF

(1-17 BARANGAYS) Sl OF THE YEAR
(L2 - REGIONAL OFFICE)

Exemplary Awardees

Nominees

TECHNICAL OFFICER NON-ORGANIC PERSONNEL

OF THE YEAR OF THE YEAR
MLGOO OF THE YEAR (LGOO II-IIl REGIONAL OFFICE) (TECHNICAL SUPPORT STAFF)

(18 & ABOVE BARANGAYS)

Nominees Exemplary Awardee

Nominees

Strengthening of Internal Governance m









JAIME B = AN A. RAMOS DAVID BEN B. BLANCAFLOR
il "%“J;‘ms N SERvICE S

2023
SERVICE
AWARDEES
AND
RETIREES

m Strengthening of Internal Governance

EDSEL J. CABALLES ADUA
25 VEARS IN SERVICE Sus;rs'%\snsnmc’s.?rﬁ%? i "053%%1'5'55 iz

ALEX A. BOBOROL
20 YEARS !N SERVICE

AMALIA A. PROPIA
35 YEARS IN SERVICE

JEFFREY JOSE P. OLIS
27 YEARS , 5 MONTHS.

NAHUM Q. COLOCAR
27 YEARS

moscono G. TALISAY
20 YEARS IN SERVICE

AMELIA M. ABLANQUE
35 YEARS IN SERVICE

CﬁSkN O. MANGANDING AN
YEARS I MONTHS

;0

35, 8 MONTHS

_JARDINASO

EDOLIDO
J°S§E¥A'*é$m%m.u

40 ¥EARS IN SERVICE

AGUIﬂOT
CYSRY%*?HE a NONTHS

ROSITA E.LAGANG
42 YEARS , 8 MONTHS

M|LAGROS A.FELISILDA

LIZA D. LADRES
20 YEARS IN SERVICE

.FLOIFI'ENCE A. WABAN
40 YEARS IN SERVICE

CHUCHI T. TAYPE
27 YEARS , 1 MONTHS

IROS'VILLA J. CADARO
34 YEARS 5 MONTHS




FRONTLINE 185 REQUESTS 430 REQUESTS
s E R V I c E s PROCQESSED PROC%SSED

Death Benefit Claims for Deceased
Barangay Officials

Issuance of Department Authority to
LGUs for the Purchase of Motor
Vehicles

Issuance of Certificate for Foreign Travel
Authority of Local Government Officials

63 REQU ESTS and Employees
PROCESSED

Issuance of Full Disclosure Policy
(FDP) Compliance Certificate

Issuance of Certificate for Service
Rendered by Local/Barangay official
for Application for CSC Eligibility

Issuance of Department Authority to
LGUs for the Purchase of Motor

312 REQUESTS 1REQUEST Vehicles
PROCESSED PROCESSED

Strengthening of Internal Governance g}
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LOCAL GOVERNMENT CAPABILITY
(o DEVELOPMENI D! [ISION




LOCAL GOVERNMENT MONITORING
VALUATION DIVISION




FINANCE AND
ADMINISTRATIVE DIVISION
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DILG MISAMIS OCCIDENTAL
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CONSULTANTS

YVETTE TOLENTIN-SUNGA, CESO V EDWARD G. BHAGWANI, MNSA, JD, CESO V
Assistant Regional Director Special Assistant to the Regional Director

CORAZON S. V_ICENTE HAZELL. OCCENA MILAGROS A. FELISILDA MARIA ANTONIETA A. POROL
LGMED Chief LGCDD Chief FAD Chief PDMU Chief



EDITORS

REZZA MAE
T. DOCALLOS
LGOO V

MERRYANE ROSE S.BACUD PHILLINE MARIE B. FELICILDA
Editor in Chief Associate Editor

SHERRYJEAN JUSTINE
U. FERNANDEZ

LGOO I

PRINCESS JIA ANDRIZA
A.BARBOSA

MARIA MAUREEN C. CABACUNGAN LGOO IV
Graphic Design & Layout Editor

CONTENT DEVELOPER

CHRISTINE W. MONTESA
Regional Planning Officer




WAYS
FORWARD
FOR FY 2024

FY 2024 will be the first full year of implementation of
the Strategic Plan of the Department. Part of the
preliminary activity of the year is the conduct and
cascading of the Strategic Plan 2024-2028, which will
be spearheaded by the Planning Service, involving all
the Regional and Provincial Field Offices and its
attached agencies. Further, DILG 10 will continue to
implement the programs and projects responding to the
President’'s call to support his eight (8) point
socio-economic agenda. DILG 10 will also be guided
with the priority thrust of the Department outlined in the
UNITE Agenda.

Given its mandate in ensuring Peace and Development
in the communities amid various challenges, the
Department also remains a crucial partner in realizing
the government's desired transformation for the
country. Thus, as a reliable and highly trusted
Department, our office will continue to strengthen our
organizational capacity in order to achieve our
collective aspirations for our client by upholding
excellence among local governments, sustaining peace
and security, and public safety, strengthening
community disaster resiliency and facilitating inclusive
governance through the collaborative efforts of our
DILG community and partner stakeholders.
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MATINO.
MAHUSAY.
MAAASAHAN.

ALL RIGHTS RESERVED

LOCAL GOVERNMENT REGIONAL RESOURCE CENTER - 10
Public Information Support Unit

9 Km 3, Fr. Masterson Avenue, Upper Carmen, Cagayan de Oro City, 9000

¢ (088) 859-0506 | &= records.dilgl0@gmail.com
% www.region10.dilg.gov.ph | @ www.facebook.com/dilgx
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