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ABOUT THE COVER

Uswag in the Visayan language is flexibly translated to

‘growth’ or ‘advancement’. This word mirrors the
USW Department’'s exceptional performance and strengthened
A@ resolve throughout the year 2023.

FORWARD & UPWARD
TOGETHER

)

Every office, division, and member of the Department of the
Interior and Local Government - 10 community have been
tirelessly steering through calm and rough waters, and rising
magnificently to the challenge of upholding excellence in
local governance.

Taking a second glance at the year, we built and intensified
upon the journey we started in the previous years, which
propelled us upward. Words imprinted in the succeeding
pages reflect how we are driven by our mission and ambition
that ultimately results in stability, growth, and prosperity for
the region.

. . NORTN SRR » As we stand on the threshold of a new beginning, we will
=5 - continue to move forward and upward, together. For this

ANNUAL REPORT 2023 - reason and much more, we proudly present to you the
accomplishments of the Matitino, Mahuhusay, at

Maaasahang mga kawani of DILG Region 10 in the year 2023.
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Regional Director

Q( Message from the

REGIONAL DIRECTOR

USWAG.

This word captures the progress we
have made in the Department of the
Interior and Local Government.
Uswag speaks of momentum, of
moving forward, of breaking barriers
to reach new heights of excellence in
local governance and community
empowerment.

This past year has filled me with
immense hope and optimism for the
future of the Department. | have
seen first hand the passion,
collaboration, and Bayanihan spirit
that is driving our march toward
development. Our journey of Uswag
continues, and the momentum is
palpable.

We have empowered LGUs through
numerous capacity building activities
to implement best practices in
financial management, disaster
preparedness, and project
implementation. Our significant
milestone in the Seal of Good Local
Governance (SGLG) is a noteworthy
accomplishment of our commitment
to excellence.

Despite facing numerous
challenges, we perservered and
remained steadfastly committed.
Therefore, | want to express my
gratitude to all of you who have
worked tirelessly, day and night,
even 24/7 when possible, to provide
premium service to our clients.
Whether it was operationalizing the
BIDA program, leading peace and

order-related engagements, or
providing capacity and technical
assistance to LGUs, especially our
newly elected barangay officials.

But Uswag is not about grand
visions alone. It happens through
small, everyday acts of integrity,
hard work, and compassion. It
happens when we resolve to be
stewards of positive change
wherever we are planted.

Uswag is about collaboration. It is
heartening to see partnerships
strengthening between people’s
organizations, the private sector,
institutions, and different
government agencies with LGUs to
uplift communities. But Uswag has
only just begun. Significant
challenges remain for LGUs to
improve their performance and
service delivery.

This annual report highlights our
accomplishments, opportunities,
and most importantly - the stories of
positive change made possible
through collective effort. As you read
through, | hope you will be as
inspired as | am by what we can
achieve when we come together for
the greater good. This is just the
beginning. With steadfast
collaboration, | am confident our
Department’'s best chapters are still
to be written. Let us turn the page
and continue walking in solidarity
toward a more just, equitable, and
progressive society for all.



Message from the

ASSISTANT REGIONAL DIRECTOR

The beginning of a new year always provides us with an excellent
vantage point for looking over the triumphs and challenges of the past
and, at the same time, for looking forward to what the future has in store
for our office. The year 2023 was a year of intensified commitment,
hard work, and sacrifice on the part of our people— intensified so that
the coming year, as well as others to follow, might be more fruitful than
the last one.

As we reflect on our humble beginnings and a year of great work, we
rediscover that each transition and each step forward into the frontiers
of advancing good local governance were actually critical pieces that
have strengthened the Department today. Hence, we take pride in
presenting the 2023 Annual Report, showcasing the notable milestones
and achievements of our programs and services across many facets of
our communities in the Region.

With our “Matino, Mahusay, at Maasahan” shared values at the
forefront, we are eager to reach new heights of excellence as we face
another year. In so doing, we will continue to preserve and reinforce the
Department we hold dear; not just for ourselves, but for the greater
good, and for those to come after us. At the end of the day, we are a
mission-driven community that puts people first, and as long as our
vision keeps us united in our pursuit of progress and development, we
will again emerge and thrive this year.

NGA, CESO V

Assistant Regional Director




The DILG Region 10 faced numerous challenges in FY
2023 but managed to achieve an impressive completion
rate of 99.65%, a combination of physical and financial
accomplishments—2.82% higher than the previous
year. This humble accomplishment was made possible
by the dedication and commitment of the men and
women of DILG 10.

The highlights of this year’s Programs, Projects, and
Activities include the following:

As the lead agency in promoting good governance, we
intensified our efforts in sustaining the implementation
of the Seal of Good Local Governance (SGLG), Full
Disclosure Program (FDP), Citizen Satisfaction Index
System (CSIS), Lupon Tagapamapayapa Incentive
Awards (LTIA), including the Bantay Korapsyon
Program. Region 10 attained a noteworthy 9% increase
in SGLG qualifiers, showcasing our commitment to
excellence and continuous improvement.

The office continued to aggressively monitor LGU
development projects and assist clients in fast-tracking
the completion thereof. This was done through
technical assistance on the management and
operations of these projects through the Monitoring and
Evaluation over Local Government Units (LGU)
Program of the Office in collaboration with partnered
agencies. The goal was to ensure that the projects were
completed on time and within budget.

EXECUTIVE
SUMMARY

The team also raised citizen participation in local
governance by diving into Open Government
engagement-related activities, such as hosting Dagyaw
and OGPinas, all aimed to deepen the relationship
between the sovereign and the government—improving
transparency and accountability.

Moreover, as the DILG 10 continued to strengthen its
coordination and collaboration with the stakeholders,
we forged partnerships with NGAs, LGUs, the
academe, the private sector, and civil society
organizations to advance good governance, peace and
order, public safety, and other areas that need their
participation.

The office collaborated with PCW and other agencies in
promoting gender-responsive governance. DILG
Region 10's unwavering efforts to promote
gender-responsive governance have been rightfully
recognized by the award of the GAD seal, which is a
testament to the Office's dedication to creating a more
inclusive society.

The team further strengthened capacity-building
engagements with youth organizations, Sangguniang
Kabataan councils, and newly elected barangay
officials in the Barangays.

DILG 10 aggressively implemented SILG Abalos’ Buhay
Ingatan, Droga’y Ayawan (BIDA) program with the help
of LGUs. This nationwide collaboration aimed to
rigorously take down the use and distribution of illegal
drugs, going hand-in-hand with the different law
enforcement operations and agencies. By diverting the
attention of both the old and the young age groups to
healthy physical activities, the Office has successfully
promoted the initiatives under the BIDA program.



The office sustained programs to realize genuine peace
and development through the implementation and
completion of projects for the identified formerly
conflict-affected barangays, as well as the provision of
financial aid to surfacing former rebels and violent
extremists. This helped to promote peace and stability
in conflict-affected areas.

Moreover, DILG 10 intensified its disaster
preparedness and response efforts by leveling up
nationwide standards for LGU preparedness through its
Operation Listo! capacity development interventions,
including disaster preparedness drills. This helped to
ensure that LGUs are well-prepared to respond to
disasters and emergencies.

The team also transformed governance through
technology and innovation by employing various
strategies, including the fast-track streamlining and
digitalizing LGU systems, processes, and services.
This was aimed to achieve a corrupt-free service and
local economic growth.

The team also implemented technological interventions
in the operations of the Office, thereby increasing
efficiency and effectiveness in all our engagements.

We continued to enhance the capabilities of our
personnel through needs-based interventions aimed at
upscaling their abilities and skills to optimize their
performance.

The Local Governance Regional Resource Center
served as the converging center for all our programs
and projects. The DILG 10 LGRRC has elevated its
ranking in terms of performance for the fiscal year 2023
and improvements are underway, based on the
LGA-conducted assessment.

We continually improved the effectiveness of our
Quality Management System by consistently being
compliant with the applicable statutory and regulatory
requirements and standards which further enhanced
our service delivery for our clients.

In conclusion, our intensified engagements this year
were guided by the priority thrust by the Department
outlined wunder the UNITE and the 8-Point
Socioeconomic agenda of President Ferdinand
“BongBong” R. Marcos Jr. At the DILG 10 Intensity
team, we continue to be grateful for the supportive
efforts of our partners, and remain driven to live up to
our core values as "Matitino, Mahusay at Maasahan"
personnel of Region 10." We are committed to
delivering results that meet the highest standards of
excellence and professionalism.

As we progress, we will continue striving for excellence
and professionalism in all our endeavors. Our goal is to
deliver results that meet the highest standards of
quality and reliability. We are confident that our efforts
will contribute to the success of the Department and the
achievement of its objectives.
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Highly Urbanized City

DILG 10 gave recognition to outstanding
Lupons that demonstrate exemplary Component City
performance and commendable
contributions in the promotion of
Katarungang Barangay during the Lupong
Tagapamayapa Incentives Awards (LTIA)
in the region.

The outstanding lupon that emerged in the
Regional Assessment and competed at
the National level were  Barangays
Kauswagan, Cagayan de Oro; 3an
Carlos, Valencia City; Tipolo, Plaridel; and
Naburos, Baliangao.

1st, 2nd, and Regional Finalists were also
recognized during the awarding.
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3 BNORTHERN MINDANAO
LGU PASSERS

Atotal of 35 LGUs in Northern Mindanao were conferred with
the most coveted Seal of Good Local Governance (SGLG)
for complying with standards of efficient leadership and

outstanding public service to its constituents.

. BENJAMIN "BENHUR" ABALOS JR.
‘* DILG Secretary

Kapatagan,
Lanao del Norte

PROVINCE

Camiguin

Lanao del Norte

HIGHLY
URBANIZED

CITY
Cagayan de Oro

CITY
Valencia City
El Salvador City
Gingoog City

BUKIDNON
Damulog
Kibawe
Manolo Fortich
Maramag
San Fernando

7-time passer

CAMIGUIN
Catarman
Mahinog
Sagay

LANAO DEL
NORTE
Bacolod
Baloi
Kapatagan
Kauswagan
Magsaysay
Matungao
Sapad
Sultan Naga Dimaporo
Tubod

MISAMIS
OCCIDENTAL
Aloran
Calamba
Concepcion
Jimenez
Sapang Dalaga

MISAMIS
ORIENTAL
Alubijid
Claveria
Medina
Opol
Salay
Sugbongcogon
Villanueva




OUTSTANDING
SANGGUNIANS

(Highly Urbanized Cities)
Cagayan de Oro City

(Component Cities)
Oroquieta City,
Misamis Occidental

(1-3 Class Municipalities)
Maramag, Bukidnon

(4-6 Class Municipalities)
Aloran, Misamis
Occidental

PARTNER
AGENCIES

REGIONAL
FINALISTS

(Highly Urbanized Cities)
lligan City

(Component Cities)
Valencia City
El Salvador City

(1-3 Class Municipalities)
Jimenez
Kapatagan
Lugait
Mambajao

(4-6 Class Municipalities)
Tudela
Medina
Sagay
Bacolod

legislators is very important.
In the corridors of
governance, you hold the
power to shape policies that
directly impact the lives
of our communitie<

LLA

15 LGUs in Northern Mindanao bag the DILG's prestigious
Local Legislative Awards (LLA), in recognition of their
outstanding performances in enacting ordinances and
resolutions that ultimately contribute to the attainment of a
meaningful local administration and development.

Your role as local
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66606006508

B VA A A

N\\Wj"'

"dnqurent, Participative, and Effective Local Governance .



Dagyaw Town Hall Meemg —_—

o n I I n e q n d This year’'s Dagyaw calls for inclusivity and accessibility of government services, especially to
the sector of Persons with Disabilities (PWDs) in Northern Mindanao.

2 5 o o n s Ite The event provided a platform for an open dialogue on mental health and suicide prevention
P n RT I c I P n N T s with participants coming from the youth, PWD, CSO, government sectors.




As the National Government continues to promote

people’s participation in fostering a culture of open

governance, the DBM, DILG, and PIA kicked off its i '

OGPinas Mindanao Ieg last November 15 at the THE PHILIPPINE OPEN GOVERNMENT PARTNERSHIP
Mallberry Suites, Cagayan de Oro City. B .,
OGPinas is an advocacy campaign that aims to

raise awareness of the Philippine Open

Governance Partnership (PH-OGP), provide

avenues and channels of communication for

government-civii  society  partnerships; and

ultimately, strengthen public participation in

policy-making and governance in the country.

4 PH-OGCP MATIONAL ADYO

MIMNANADLEGA &

“As Secretary Abalos always
emphasizes, the DILG all remain
committed to continuing,
strengthening, and supporting
the PH-OGP advocacies and
activities and be an eager

partner in localizing PH-OGP”
Asec. Ester A. Aldana, CESO I




CITIZEN SATISFACTION INDEX SYSTEM

CSIS NATIONAL BRIEFING TRAINING FOR LRIs CSO NATIONAL SUMMIT
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This activity briefed the participants about the  The activity aimed to prepare the implementers by This provided an avenue for LRI teams to discuss
mechanics of the overall implementation of the CSIS providing extensive knowledge of the program and their findings and observations on the CSIS and
implementation. discussing the new CSIS framework, its project cycle, develop possible solutions for the improvement of the
ale O =ik an*tools in detail. delivery of services in their respective areas.
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‘CIVIL SOCIETY ORGANIZATION

50508 ACCHREDITED The office received a total of five (5) applications for
\\ ') 508 ACCREDITED CSO Accreditation to co-implement the DILG PPAs.
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CIVIL SOCIETY ORGANIZATION TYPE PPA

National Chaplains of the Philippines Voluntary Work with Cost ~ ADAC Performance Audit
Citizen's Watch for Good Governance Voluntary Work with Cost  ADAC Performance Audit

(CWGG)

Asian Center of Education, Research, and Provider of Goods and Third-Party Monitoring

Training for Innovation - ACERT Services

Celebration International Foundation, Inc. Voluntary Work BIDA Program

A Foundation for Growth, Organizational Voluntary Work with Cost  Third-Party Monitoring and
Upliftment of People Inc. (GROUP Evaluation and Suppeort to Philippine
FOUNDATION) Open Government Partnership
Citizen's Watch for Good Governance Voluntary Work with Cost ~ ADAC Performance Audit

(CWGG)
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