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001: EXCELLENCE IN LOCAL GOVERNANCE UPHELD

KEY STRATEGIES:
1. Sustaining Accountable, Transparent and People
Centric Local Governments

2. Propelling Innovative and Future Ready Local
Governments

PPAs OUTCOME/ OUTPUT AND MAJOR ACTIVITIES
SUPPORT TO LOCAL GOVERNANCE PROGRAM
Outcome Indicators :

1. Percentage of Local Development Councils with

active participatory mechanisms in governance

2. Number of LGU local plans aligned to national
- Cities

- Municipalities
Key Strategy/ies:

1. ion of the Regional
Development Support (RIDS) Program

2. Conduct of Dagyaw townhall meetings
3. Implementation of the OGP-Localization Program

4. Profiling of LGU LDC functionality through the Seal of
Good Local Governance (SGLG) Assessment

5. Provision of capacity development intervention to
CS0s in LDCs and LPCs, as well as to CSO Desk Officers of|
6. ion of various RO inter
and atthe

ntions on

local level )
A.OUTCOME 1: STRENGTHENED LOCAL
DEVELOPMENT COUNCIL FUNCTIONALITY

MAJOR ACTIVITIES:

1.1 Conduct of Studues or reviews/assesssments on
the capacity and performance of LGUs

a. Tracking of LDC Functionality thru SGLG Regional
Performance Indicators:
- Number of PCMs assessed on the compliance of LDC
Jfunctionality standards
- Percentage of PCMs compliant with LDC functionality
standards increased (PDP target)
a. Provinces

b. Cities
¢ Municipalities

B. Tracking of the CSO active participation
(Commitment in the DILG Strategic Plan, generated
using the SGLG and in-house data collection of SLGP)
- Number of LGUS with CSO Collective Action Plan
submitted to the LDC (DILG StratPlan target)

- Number of LGUs with Sanggunian-accredited CSOs
(DILG StratPlan target)

1.2. Conductactivities that support the realization of
the commitments in the OGP - National Action Plan

a. Implementation of empowerment programs and
interventions for civil society organizations in local
governments
- Percentage of LGUs implementing capacity-building for
CSOs in the LSBs increased (OGP-NAP commitment)

- Number of CSOs participated in the CSO Conference
(0GP-NAP commitment)

- number of CSO Desk Officers of PCMs capacitated (0GP-
NAP commitment)

- Number of established Local People's Councils (0GP-NAP
commitment)

98

94

81.60%

93

84

81.63%

24%

4175

81.60%

93

84

98

81.63%

50

50

24%

4175

94

66.895.305

150.000

7.027.550

300.000

5.760.174

230.000

15.723.973 | 95.394.003 17.564.237| 16.664.440

300.000 980.000 8.820.277 7.467.777

3171176 2138676

412,000

1,555,500

14.573.665

11.423.777

1321176

8.077.565

5.130.277

271176

56.879.908

32.842.109

6,902,206

412,000

1,555,500

9.000.00

9.000.00
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8
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- Number of CSO members of Local People's Councils
capacitated (0GP-NAP commitment)

b. Establishing external linkage and partnership

- Number of partnerships forged and/or stakeholders
developed

OUTCOME 2 - ALIGNED LOCAL PLANS OF LGUs TO

2.1. Conduct capacity development for improving the
capacity and performance of local governments

a. Implementation of the Regional Institutional

upport (RIDS) program (C in
the DILG Strategic Plan; comprising 10 governance areas
in the SGLG, including the development of CDP)

a. Implementation of RIDS Program

No of LGUs provided intervention in updating of CDP
No of LGUs provided intervention for SGLG thru RIDS

2.2. Conduct activities that support the outreach
program of the Open Government Partnerships
(Commitment in the PDP Chapter 14)
1. Implementation of DAGYAW
No of citizens who participated in the townhall meetings
no of stakeholders feedback report published
2. Measure the quality of citizen participation in
governance
Number of stakeholder feedback report made available to
the public (PDP Narrative)
- Number of PH-OGP activities supported (PDP Narrative)

SUPPORT SERVICES/ACTIVITIES

No. of personnel hired and supported

SEAL OF GOOD LOCAL GOVERNANCE (SGLG)

OUTPUT 1: 100% OF LGUs assessed and calibrated

ACTIVITIES AND PERFORMANCE INDICATORS

1. Conduct of Roll out to all field Officers on the new
Guidelines

Noof Roll Out conducted
2. Conduct of PCM/RO Assessment ( data entry and
document uploading )

No. of LGUS assesssed on SGLG

3. Conduct of Regional Calibration  database extraction
and normalisation
No of LGUS calibrated
No of €SO provided honoraria
No of personnel who will travel
4. Conduct of Validation ( National Validation)
No. of LGUs validated

5. Recognition and Conferement of Awards to passers

No. of LGUS conferred with the award

1. Output 1: Eligible LGUS conferred with the PCF-
SGLGIF
No. of LGUS conferred with the SGLGIF

ACTIVITIES AND PERFORMANCE INDICATORS
1. Conduct of Regional Policy Roll Out
No of LGU Functionaries/ C/MLGOOs/ RO focal
persons who will attend
2. Consultative Conference of the PCF-SGLG Incentive
Fund Team
Noof vaxattendina
3.,. Regional Online Encoding and Quarterly Onsite
Inspection of Projects
2023 No of LGlIs Manitored
FY 2024 Proiects

FY 2025 Proiects
4. National On-site Validation and Spot Checking of PCF-
SGLGIF Projects

No of LGUs to be validated

5. Hiring of Regional Proiect Focal Persons

Nos nf Oficors hirod
SEAL OF GOOD LOCAL GOVERNANCE OF THE
BARANGAYS (SGLGB)

QUTPITS

110

50

98

1000

93

50

1000

98

98

21

100% of eligible PCMS

110

150.000 300.000 230.000 300.000
150,000
300,000
200,000
30,000
300,000
0 0 0 0

980.000

150,000

300,000

200,000
30,000

300,000

3.000.000

171176

845.000

165,000

240,000

50,000
2an nnn

0

171176

20.000

20.000

650,000
500,000

171176

100,000

171176

3.000.000
650,000
500,000
100,000
684.706
865.000
165,000

20,000
240,000
0
50,000
390.000
0

(Roll Out was
conducted Feb.
16,2024

National

Validation: 20k
from RO

Bukidnon: 30K
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1. Revised SGLGB Guidelines

2. Orientation on the Revised SGLGB Guidelines
3.100% Barangays Assessed

4.Endorsed Patential Passers to Central Office

MAJOR ACTIVITIES
1. Attendance to the National Orientation on the Revised|
SGLGB for FY 2024:
Noof RO attendees oriented on the revised SGLGB
Guidelines
2. Conduct of Assessment for Barangays:
No of barangays assessed
3. Conduct of Regional Validation :
No of validation conducted
IMPROVE LGU COMPETITIVENESS AND EASE OF
DOING RUSINESS
OUTPUT 11. Output 1: LGUS capacitated on EODB

RA 11032)
C t1:

Regulatory in
Compliance to RA No. 11032

MAJOR ACTIVITIES/ PERFORMANCE INDICATORS
1.1. Capacity Builidng on the E LGU System

No. of C/Ms with intent to adopt the eLGU System

1.2 Advocacy on EODB and LED

No. of DILG Focal Persons retooled on the Seal of Good
Local Governance Business-Friendliness and
Competitiveness (SGLG-BFC) Governance Area

Conduct of EODB Forum
No. of C/Ms participated in EODB Forum
Conduct of Ease of doing business
No of LGUs targeted
1.3 Monitoring of Compliance on EODB Standards
No. of C/Ms monitored on BPLS, BPCO, Rate My LGU
Service,Telcos Standards, and EVOSS compliance
No. of municipalities audited on EODB compliance
2. Output 2: LGUs capacitated on local economic
development (LED)

2.1 Capacity Building for LGUs on Pathways to LED
2.1.1 Orientation on LED and Trabaho Para sa Bayan

No. of C/Ms oriented on LED and Trabaho Para sa Bayan

No. of cities supported on creative industry

2.2.Supportto Convergence Initiatives
No. of municipality with convergence initiatives
supported
2.3 Support to KADIWA
No. of C/Ms monitored on the imolementation of KADIWA
Sunnort Services
1. Leadership Orientation on New Pathways on LED
N of nersonnel who will attend
2. Assessment of EODB Locally Funded Project
No of R0 attendees

DECENTRALIZATION AND LOCAL GOVERNANCE
REFORM ADVOCACY PROGRAM

OUTPUT 1: Enhanced Public Awareness and
Understanding of Decentralization®

OUTPUT2: Promotion of Programs and Activities
MAJOR ACTIVITIES AND PERFORMANCE
INDICATORS

1. Conduct Regional Conference

No of conference conducted
No of renorts nroduced

Civil Society Organization- Peoples' Participation
Partnership Program

OUTPUTS

1. 1LGUS covered on CS Survey

2. Local Resource Institute Trained on CSIS

3 CPAP

ACTIVITIES AND PERFORMANCE INDICATORS

1..Conduct National Orientation cum LRI Training on
the New Citizen Satisfaction Index System Framework:

No. national brieifng conducted

No. of LRIs Trained

2.CSIS Survey (Service Delivery Baseline Data Collection
and Financial Technical assistance to LRIs):

2,022

93

65

46

93

2,022

46

65

130,000

85.000

45,000

495,000

105.000

1,925,000

662.000

105.000

30.000

35.000

903.000

175.000

15,000

500,000

500.000

60,000

15.000

45,000

80,000

2,115,000

662.000

105.000

30.000

35.000

85.000

903.000

175.000

15.000

15,000

45,000
45,000

500,000

500.000
0

575,000

0

105.000
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No. of LGUS subjected to survey 1 | 360000 360000
3. Conduct of Utilization Conference

No. of utilization conference conducted 1 1 80,000 80.000
4. RTD on DILG CSO Policies

No of attendees 1 1 30.000 30.000

0 o o 0 0 o o 350.000 o 350.000

BANTAY KORAPSYON

MAIOR OUTPUTS
1.LGUs with reinforced knowledge and capacity on
Public accountability in local governance

2.LgUs with Strengthened Knowledge and capacity on
Local Sanggunian's Quasi Judicial Functions

ACTIVITIES AND PERFORMANCE INDICATORS
Reinforcing Public Accountability in Local
Governance
1. Webinar Series on Reinforcing Public Accountability
in Lacal Governancef

No of LGUs covered in the target | 60 60
2. L ing Local ians’ Q1 i-Judicial
Functions:
Strengthening the Knowledge and Capacity of Local
Sanggunians in the Exercise of Quasi-Judicial
Functions

Noof LGUS capacitated 49

3.Coaching & Mentoring on Local Sanggunians’ Quasi-
Judicial Functions

49 0

No of LGUs trained 1 1

350,000 350.000
4. Forward Planningand Direction Setting

No of attendees

MEALCY 0 0 0 0 0| 4674101 4674101 4674101| 4674101 18696403
A. Sustain Accountable, Transparent, Sustained
through and
reporting of LGSF projects

outpuTs

1.100% fund released to beneficiary LGUs covered
under FY2025

9% provided TA to LGUS on the compliance of necessary

100% | 100% | 100% | 100% | 100%
documents for fund release, if necessary °

2.100% of total projects enrolled in the Subaybayan

% Monitor the enrollment and ensure the uploading of | 1000 | 10005 | 100% | 100% | 100%
necessary documents in the SubayBayan
3.100% of target projects completed within the
timeline

9%Monitor and evaluate program/project
implementation; Conduct field visit, if necessary; Provide | 100% | 100% | 100% | 100% | 100%

TA, if necessary

4. Progress in the Implementation of LGSF Projects,
monitored, evaluated and reported (projects status is
based on SubayBayan System) link for LGSF projects

https://tinyurl.com/LGSFpr fDec312024
FY 2022-LGSF FALGU (Total Remaining Projects - 4) 4 4 4 4 .
FY 2022-LGSF SBDP(Total Remaining Projects-6)| 6 6 6 6 6
FY 2023-LGSF FALGU (Total Remaining Projects -42) |~ 42 42 42 42 42
FY 2023-LGSF SBDP (Total Remaining Projects-14)| 14 14 14 14 14
FY 2024-LGSF FALGU (Total Remaining Projects-34)| ~ 34 34 34 34 34
FY 2024-LGSF SBDP (Total Remaining Projects-19)| 19 19 19 19 19
FY 2023-LGSF GEF (Total Remaining Projects-22)| 22 22 22 22 22
FY 2024 SAFPB ((Total Remaining Projects-6)| 6 6 6 6 6
RAPID Growth Project (Total Remaining Projects -4 ) 4 4 4 4 4
FY 2024 GREEN GREEN GREEN PROGRAM (Total| ; ; ;
Proiects-7 ) 7
1QIP(Total Projects-4)| 4 4 4 4 4

4.100% monthly fund utilization report submitted

9% Monitor LGUS on the submission of fund utilization

100% | 100% | 100% | 100% | 100%
report and status of program/project implementation

5. Provision of TA on various implementing guidelines
ortools

No. of Constitute the RTWG and identify the CSO partner 1 1
who will conduct the TPM.

B. Established enabling environment for effective
local infrastructure implementation
1.100% of LGUs and DILG Personnel capacitated in

Local Infrastructure Management
% Co-implement the capacity enhancement mitiatives or

GUs| 100% 100% | 100% | 100% 100%



https://tinyurl.com/LGSFprojectsasofDec312024
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% ipate in the capacity nitiatives for
DILG personnel and implementation partners

2.100% of LGUs provided with TA in project
implementation and high risk projects

% Provide TA to LGUs; Request assistance from CO, if |
necessary

% Provide TA to LGUs; Validation of high risk projects
thru field visit, if necessary

3. Orientation on LGSF Guidelines
No. of orientation conducted
4. Campaign Events (Kwentong Tagumpay 2025):
9% Provide information of the possible LGU sharers;

Conduct initial roster of Regional Awardees; Coordinate
with respective LGU Awardees

No. of LGU Projects to be featured under kwentong
Tagumpay
5. Produced and disseminated IEC materials

%dAssist in the widest dissemination of the IEC and
advocacy materials.

9%Provide content and share the posted social media
cards for widest dissemination online.

STRENGTHENING OF LGU DATABASE AND
PERFORMANCE INDICATORS FOR EViDENCE BASED
PLANNING: SUPPORT TO COMMUNITY BASED
MONITORING SYSTEM

OUTPUT ACTIVITIES/ PERFORMANCE INDICATORS

Advocacy Campaign and Information Dissemination
Activities on CBMS conducted

Output 1:Advocacy campaign and information
activities on CBMS

No. of pax who will participated in CBMS National Forum

2. Output 2: LGUs capacitated on CBMS Module
3B: Uses and Application of CBMS Data Il (Local
Government Planning and Budgeting Using CBMS
Data)

1.Regional Training on CBMS Module 3B

Advocacy Campaign and Information Dissemination
Activities on CBMS)

No of activity conducted
2. Training of LGUs on CBMS Module 3B

No. of LGUs capacitated on CBMS Module 38

3. Mobility Support for LGU Technical Assistance
No. of regions provided with mobility support for LGU
technical assistance

4.Year End Assessment
No of attendees
CHILD FRIENDLY LOCAL GOVERNANCE

OUTPUTS
1. Results of the 2024 CFLGA

MAJORACTIVITIES AND PERFORMANCE
INDICATORS
1. Conduct of 2025 CFLGA Assessment

No of LGUs assessed

2.Conduct of 2025 CFLGA Regional Validation

No of LGUS validated
LGA Programs, Activities and Projects (NO RO
Breakdowns yet)
OUTPUTS:
1.NEO trainings conducted

BNEO for GREAT BARANGAYS PROGRAM C/0 LGA -
NO TARGETS YET

OUTPUTS:

STRENGTHENING LOCAL GOVERNANCE
(STRONGER) FULL DEVOLUTION )
OUTPUT: Support to LGUs to maximize potentials to
full devolution provided
1.1 Study on the Baseline of LGU Performance on the
Devolved Functions, Services, and Facilities

1.2 M&E System on the Implementation of Devolved

Functions, Services, and Facilities

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

53

93

93

500,000

500,000

500,000

500,000

2,000,000

140,000

140,000

45,000

2,653,500

2.385.000

238,500

30.000

309,000

45,000

45,000

60,000

2,838,500

45,000

0

140,000

2.385.000

238,500

30.000

414,000

0.00

9,000.00
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2. Output 2: LGU PPAs aligned with the PDP 2023-2028
and SDGs

ACTIVITIES AND PERFORMANCE INDICATORS

2.1 National Orientation on the PDP and SDG
Localization.

No. Of RO Officials who will attend

Cascading of the Conduct of Orientation to DILG FOUs
and L.G1Is

No of attendees

3. Output 3: Initial proposed amendments to the LGC
identified and consolidated

ACTIVITIES AND PERFORMANCE INDICATORS
Attendance to LGC Convention
No of Attendees

5. Output 5: Programs on diversity and inclusion for the
vulnerable sector localized

5. 1Launching of the PPAN 2023-2028

No of attendees
5.2 Development and Formulation of Policies on GEDSI

5.3 Integration of GEDSI Modules in the CDP
No of attendees to the training

6. Output 6: LGU compliance on the Magna Carta of
Women and Other GAD Related Policies recognized (GAD
Seal Certification Program)

6.1 Capaccity Building for ROs on GAD Seal Certification
Process

No of attendees
Assessment of GAD Seal Certification of RO Offices
Attendance to Conferement of GAD Seal
7. GPPBMS Maintenance
No of RO Focal persons who will attend

ORGANIZATIONAL OUTCOME NO. 2: Peaceful,
Orderly, Safe and Secure Communities

PROJECT 1: STRENGTHENING OF PEACE AND ORDER
COUNCILS (SPOC)

OUTPUTS:

1.100% of LPOCs audited on their functionality
2.RPOCs and POCs at all levels provided with Assistance
in the conduct of meetings

3. Attendance to Joint NPOC and RPOC

4.CAPDEV for low-performing LPOCSs

5. Attendance to Lecture Series on Peace

6. Annual Program Evaluation and Strategic Planning
attended

7100% of LGUs monitored and evaluated on their
POPSP PCMS Physical and Financial Accomplishments
(2nd semester CY 2023 and annual Accomplishment
report CY 2023)

8. 100 % of POC Secretariat report were monitored thru
POPSP-PCMS (2nd semester CY 2023)

ACTIVITIES AND PERFORMANCE INDICATORS
1. Conduct of 2025 POC Performance Audit
No. of PCMs assessed

2. Conduct of Regional Peace and Order Council
Meetings and RPOC Cluster Meetings:

No. of RPOC Meetings conducted
No of TWG POC Meetinas conducted
3. Attendance to Joint NPOC and RPOC:

No of Meetings attended
4. Attendance to annual evaluation and programming:
Other Activities/ Supplies

6. Monitor and evaluate encoding of LGUs CY 2024 - 2nd
semester physical and financial Accomplishment

7. Monitor and evaluate encoding of LGUs CY 2024 -
Annual Accomplishment Report

8. Monitor encoding of POC Secretariat report - 2nd
Semester CY 2023

ENHANCED COMPREHENSIVE LOCAL INTEGRATION
PROGRAM (ECLIP)

98

98

113,000

93,000

80,000
10,000

3,000

159,900

159,900

36,900

80,000
10,000

30,000

3,000

117,500

117,500

70,000
10,000

30,000

7,500

524,000

153,600

72,600
10,000

71,000

914,400

524,000

36,900

302,600
40,000

60,000

84,500

939,177

45.000

5,781,305

105.000

60,000

40,000

40.000

24.000

40.000

384,305

128,000

60.000

1,116,305

660,000

105.000

45.000

60,000

40,000

40.000
24.000

60.000
40.000

8,221,094

788,000
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Outputs and Maior Activities:

1. Requests for financial assistance to Former Rebels
(FRs) and Former Violent Extremists (FVEs) processed

2. Attendance to ECLIP Orientation on all ECLIP
Committee Members on MERL Tool
2. ECLIP National Summit participated

MAJOR ACTIVITIES/ PERFORMANCE INDICATORS

1.Facilitate the processing of request for provision of
financial assistance to former rebels and vioelent

avtormicte

% of total request fucilitated and acted

2. Conduct of Quarterly Meetings and coordination with
involved stakeholders and other activities:

No of Quarterly meetings faciliated
3. Attendance to the conduct of Roll Out Orientation
‘on ECLIP MERL Tool
4. Participation to ECLIP National Submmit

PHILIPPINES ANTI-ILLEGAL DRUGS STRATEGY
(PADS)

OUTCOME: %Decrease in the No. of Drug Affected
Barangays

ouTPUTS:

1.98 LGUs oriented on all new and existing anti illegal
drugs policies

2.DILG P/HUC/Municipal Officers oriented on SICAP
BADAC

3.93% of ADACs audited on functionality and
effectiveness

4.98 PCMs audited on functionality and effectiveness
5. Conduct of Inter Agency Committee on Anti lllegal
Drugs advocacy cluster

6. Regional Office conducted the IDADAIT and DAPC

week

7. Regional Offices conducted partnership with
educational institution and out of school youth
acttivities for the conduct of orientation, symposium
and forum for anti illegal drugs activities

MAJOR ACTIVITIES AND PERFORMANCE
INDICATORS

1. Attendance to orientation on new and existing
policies on anti- illegal activities

No of activities participated|
2. Conduct of BADAC Audit
No of Barangays Assessed
3.Conduct of ADAC Performance Audit
No of LGUs assessed|
3. Regional Partnership with Educational Institutions
and OSY for the conduct of Orientation, Symposium
and/or Forum for anti-illegal drugs activities
No of partnerships forged/ entered

4. Regional IDADAIT and DAPC Week
Period of Implementation

No Regional IDADAIT Conducted
5. Regional ICAD Advocacy Cluster Meetings
Period of Implementation: January - December:
No of Advocacy Clusters conducted
6. Hiring of RTA
Noof versonnel hired
7. Other support services

Supplies, Communication and travelling provided

No of personnel hired

LUPON TAGAPAMAYAPA INCENTIVE AWARD
OUTPUTS
1.100 % of selected barangays assessed for LTIA

2.100% of qualified barangays in 4 awards category are
recognized and confered with the award

ACTIVITIES AND PERFORMANCE INDICATORS

1. Conduct of Onsite Assessment in 4 awards category
by RAT/RAC:

100%

1,617

100%

98

100%

100%

100%

1,617

98

20.000

370.400

390.400

939,177

251,450

100.000

20,000

108.605

27.700
431,421.80

436,305

80.000

100.000

100.000

20,000

108.605

27.700

125.000

128,000

256,305

100.000

20,000

108.605

27.700

660,000

256,305

100.000

20,000

108.605

27.700

200.000

128,000

660,000

1,888,094

0
0

251450

80.000

300.000

200.000

80,000

434422

110.800
431,421.80

325.000
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No. of barangays considered for assessment

No. of qualified barangays assessed (top 5 per category)

2. Conduct of Meetings of LTIA Regional Assessment
‘Team and RATS (Pre Assessment Meeting):

No. of Meetings Conducted (RAT and RAC)

3. Determination and onsite validation of Lupon
National Finalist:
No of Barangays awarded and qualified to National
finalist
4. Regional Awarding of Outstanding Lupons in Region
10 (Cash awards and plaques):
No of barangays awarded
C4PEACE (Communities for Peace)
OUTPUTS:
1.100% of Target Barangays are implementing all RCSP

Phases

2. 100% of Target LGUS are implementing CUCPD

MAJOR ACTIVITIES AND PERFORMANCE
INDICATORS
1.1. Ugnayan sa Barangay /Community Dialogue
Consultation
No of Barangays monitored on the implementation of |
RCSP

2. Implementation of CUCPD
No. of C/MLGUs that implemented CUCPD

3. 1. DILG-led ELCAC Cluster Session/Confence (BS,
LGE. LPE. SUCBEM)
No of meetinas/ enaaaements conducted

PCVEI (Preventingand Countering Violent
Extremism and Insurgency )

OUTPUT
1. barangays trained on PCVE Local Strategies and

Strengthening of Early Warning and Early Response
(EWER) Mechanism in the Communities

ACTIVITY

1. Roll-out Training on PCVE Local Strategies and
Strengthening of Early Warning and Early Response
(EWER) Mechanism in the Communities:

No of barangays provided training assistance

2. Provided Support to the Comprehensive Social
Benefits Program

% of KIWA Victims provided support
'ORGANIZATIONAL OUTCOME 3: RESILIENT
COMMUNITIES REINFORCED
OUTCOMEI DILG Disaster Preparedness, Response
and Resilience Program

OUTPUT: 1

Component I: Reinforcing Readiness on Earthquake
Resilience (Prevaredness for Earthauake Disasters)

1. PROGRAM: Enhancing the organized DILG Disaster
Resilience Management Committee
ACTIVITIES:

1.1 Organized (Convene/cascading) RO Disaster
Resilience Management Committee.

C II: Steering and Over All Leadershi
Disaster Prenaredness

Program: Enhancing DILG Central Office and Regional
Offices Disaster Resilience (Preparedness) Coordination|
Activities

DILG Regional Offices provided with assistance on
Disaster Resilience ( inati
activities.

Component I1I: Support to Disaster Resilience
Activities

1. Enhanced Disaster Online Reporting and Monitoring
Systems (DORMs).

2. Standard Operating Procedures tested for Disaster
Resilience Operations.

3. DILG Regional Offices provided support for the
establishment and strengthening of DILG Resilience
Centers and Operations.

No of DILG OPCENS provided support

2,022

100%

50

200

100%

100%

100%

2,022

50

200

100%

20,000

470,000

470,000

370,400

20,000

370,400

470,000

470,000

325,000

300.000

125000

4,700,000

3,500,000

600,000

600.000

520,000

520,000

56,875

31,875

25,000

200,000

25,000

125000

200,000

4,700,000

3,500,000

600.000

600.000

520,000

520,000

431,875

31,875

300.000

0.00
0.00
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4. Creation of Disaster Resilience Committee
)

No. of Meetings organized

C ¢ IV: Support to Disaster ions for LGU

4.1 DILG FOs provided support in time of
Disasters/

1. Enhancement of Local Government's Capacity on
DRRM and CCAM

OUTPUT: 1. 1 Strengthen institutional capacity of Local
Disaster Risk Reduction and Management Councils
(LDRRMCS) and Offices (LNIRRMOS) at the nrovincial

OUTPUT 2:Improve mainstreaming of risk
information in various local plans, DRRM plan and
LCCAP in all levels of local government

Output 3. Improve knowledge management on local
governance capacity development on DRRM-CCAM

OU 4: INCLUSIVE COMMUNITIES ENABLED

LOCALIZATION OF MAGNA CARTA (GAD Activities)

ORGANIZATION FOCUSED ACTIVITIES

1. Conduct of Workshop in the formulation of GAD
Agenda for RO
No. of GFPS members involved in the formulation of GAD
Agenda
2. HGDG Training for the DILG PAPS
No of GFPS Members trained HGDG and application of |

11 DD
3. Maintenance/improvement of Gender and
Development Facilities and Services in the Office:
1.Breastfeeding Station/Lactation Station 2. Child
Minding Center; 3 GAD Corner
No. of offices recipient of support

4.Level Up Trainings for GFPS members responsible in
oatherine the SNN af the Office

Number of GFPS Members trained on SDD

5. Training assistance to newly reconstituted members
of CODI in handling gender violence /sensitivity related
trainings including case handing
Noof CODImembers trained on handling gender
violence/sensitivity related trainings including case
handling
6. Comprehensive Intervention againts gender based
violence related laws (RA11313/RA
9262/RA8353/RA11313)
No of men and women personnel trained on GAD Related
Laws

7. Conduct of Regular Meeting for GFPS

No of Meetings conducted
8. Women's Month related activities supported/
initiated

No. of supported /hosted initiated activities
9, Enhancement Seminar-Training Workshop on the
Following;
1. GAD Plan and Budget with discussion on attribution;
(2) Review on GAD Plan and AR, (3) GAD Related Tools,
other than HGDG)

No of trainings conducted

10. Publication and dissemination of GAD related IEC
materials

CLIENT FOCUSED ACTIVITIES
1. Monitor LGU Compliance to RA 9710 or the Magna
Carta Law of Women:

No of LGUs monitored

GFPS, GAD Office, GAD AR, GAD Plan, LCAT VAWC, VAW
Desk, GAD Code Formulation, GAD Database, M and E
Team, LCW, LCPC and Safe Spaces Act

2. Technical Assistance in the formulation of GAD Plan
and Budget Formulation and other GAD related policies
(GAD Focal Persons of RO, HUC, Province)

No of LGUs provided TA in the formulation of the GAD
Plan and budget formulation and othe GAD related
activities

No of LGUs GFPS Members trained on the use of GERL
TOOL, HGDG

3. Review of GPBs and ARs

No of GPBs and Ars reviewed

150

30

98

115

98

98

30

30

150

196

98

433,650

433,650

15,000

15,000

45,000

51,600

159,600

13.200

17.250

87.000

10,000

15,000

114,200

114.200

36,000

13.200

35.000

10,000

15,000

96,200

86.200

13.200

8.000

10,000

28,000

28.000

13.000

10,000

659,050

649.050

15,000

15,000

45,000

51,600

36,000

159,600

39.600

60.250

87.000

40,000

15,000

15,000

25,000

25,000

25,000

25.000

100.000



ISO-CHA
Typewritten text
_________________________________________________________________________________________________________________________________________________________________________________________________

ISO-CHA
Typewritten text
_________________________________________________________________________________________________________________________________________________________________________________________________


4. Formulation of Information Materials for LGU GAD
Plan and Formulation

No of AVP Materials /IEC Materials developed/ media
collaterals developed

Support to Interagency activities on Senior Citizens and
Persons with Disability

No of Activities supported

OUTPUT: Established Information System

Activity 1: LAN, WAN AND IP TELEPHONY
1.1 Internet Subscription

a.Regional Office Leased Line
b. Provincial Office / HUC
c.City/ Mun field officers
d.RICTU

1.2 Hiring of Professional Services

a.ICT Support Staff/ Network Administrator
(39,672/monthly), (SG 16, SSL V Fourth Tranche)

1.3 ICT Equipment Repair and Maintenance
a.1CT Equipment Repair and Maintenance Support
1.4 ICT Capability Training
a. Network Administration and Security Training
~Travelling Expenses
b. Simulation on ICT Services Continuity in case of
Disaster
-Travelling Expenses
Activity 2. LGU INFORMATION MANAGEMENT
PPROGRAM (LGUIMP)
2.1 Hiring of Professional Services

a.Data Analyst (33,843/monthly),
(SG 14, SSLV Fourth Tranche)

b Database Administrator (39,672/monthly),
(SG 16, SSLV Fourth Tranche)

c. Information Systems Researcher Il
(33,843/monthly), (SG 14, SSL V Fourth Tranche)

d. Information System Analyst I
(29,165/monthly), (SG 12, SSL V Fourth Tranche)
2.2 ICT Software Subscription Support

a.Video C
tools subscription

2.3 ICT Capability Training / TOT / ROLL-OUT

oftware and other

a. Training of Trainers for CMIMS

- Travellina Exnenses
b. Training of Trainers for BIMS
- Training Expenses
- Travelling Expenses
c. Training/ Roll-out of CMIMS
- Training Expenses
- Travelling Expenses

d. 2025 Mid Year Assessment and Planning Workshop

~Training Expenses

.2025 Year End Assessment and 2026 Planning
Workshop

- Training Expenses
f. Workshop on the Development of ISSP FY 2027~
2029

- Travelling Expenses.

g DB Explode Maintenance

91

14
14

14

91

5,000

5,000

50,000

5,000

10.000

5,000

50,000

20,000

10.000

195.000
105.000

273.000
3.000

126.217

75.000

107.855

126.217

107.855

651.838

180.000

195.000
105.000

273.000
3.000

126.217

40.000

40,000

107.855

126.217

107.855

651.838

696.500
35.000

620,000

195.000
105.000

273.000
3.000

126.217

75.000

107.855

126.217

107.855

651.838

696.500
35.000

168.100

195.000
105.000

273.000
3.000

126.217

107.855

126.217

107.855

651.838

40,000

780.000
420.000

1.092.000
12,000

504.867

150.000

40.000

40,000

431422

504.867

431422

2.607.353

180.000

696.500
35.000

696.500
35.000

168.100

620.000

40,000

Basic Montly
Salary +
Premium +
Gratuity

Bataan (Avril)

Tagaytay
(Auaust)

Basic Montty
Salary +
Premium +
Gratuity
Basic Montly
Salary +
Premium +

Gratuitv
Basic Montly
Salary +
Premium +
Gratuity

(August -
Sentember]

[Mav - lune)

Assessment and
Planning
Workshov (Mav
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- Training Expenses

h. RICTU Team Planning and
- Training Expenses

- Travelling Expenses.

2.4 Procurement of ICT Resources - Capital Outlay
a.ICT Equipment

Activity 3. OFFICE PRODUCTIVITY (OP)
3.1 Procurement of ICT Resources
a.ICT Equipment

b.ICT Office Supplies
€. ICT Software subscription (Grammarly, Canva, Office
365, etc)

d.semi expendable
3.2 ICT Equipment Repair and Maintenance for the
Regional and sub-regional offices
a.ICT Equipment Repair and Maintenance support
- Travelling Expenses

Supplies and Materials
Accountable Forms
Medical, Dental and Laboratory Supplies
Fuel, 0il & Lubricants
Other Supplies & Materials Expenses
Utility Expenses
Water
Electricity
Communication Services
Postage & Courier Services
Mobile
Telephone (Landline)
Internet Subscription
Cable/Satelite, Telegraph Radio
Extraordinary & Miscellaneous Expenses
Extraordinary & Miscellaneous Expenses
Professional Services
Auditing Services
Other Professional Services
General Services
Janitorial Services
Security Services
Other General Services
Repairs and Maintenance
Buildings Maintenance
Office Equipment Maintenance
Motor Vehicles Maintenance
Taxes Insurance & Other Fees
Taxes, Duties & Licenses
Fidelity Bond Premiums
Insurance Expenses
Other MOOE
Printing and Publication Expenses
Representation Expense.

Transportation & Delivery Expenses

ip Dues & C ibution to

Other Subscription Expenses

Other MOOE

1. Quarterly PISU Meeting:
No of meetings conducted|

1.600
1.000
149.490
136.249

2,888
427128

11.700
102.600
3,666
37.614
5.820

33.900

24.900
31.600

174.249
168.252
26.195

155.749
118.123

301,500

9.800
46,125
537915

1.000
149.490
66.249

2,888
427.128

11.700
102.600
3.666
37.614
5.820

33.900

24.900
47.400

174,249
168.252
26.195

127.749
118123

301,500

6.030
21,250
40.810

1.624
3.750
1.500

5.000
6.450

25.000

1.000
149.490
66.249

2.888
427128

11.700
102.600

3.666
37.614

5.820

33.900

24.900
47.400

174.249
168.252
159.924

127.749
118123

301,500

13.860

29.275

18.874
3.750
1500

5.000
6.450

1.600
8.000
949.530
166.253

237,188
627.132

51.700
144.200

344,802
89.570
89.580

33.900

25.300
63.600

174,253

168.244

759.267
818.131
593,500

310

26.628
3.750
5.500

6.450

25.000

3.200
11.000
1.398.000
435.000

245,850
1.908.516

86.800
452,000
355,800
202.412
107.040

135,600

100.000
190.000

697.000
673.000
212.314

1.170.514
1.172.500

1,498,000

30.000
67.375
608.000

50.000
20.000

2,962,000
480.000

502,500
1.340.000

119.300
55,000

37.000

50.000
20.000

124,000

50.000
20.000

50.000
20.000

37.000

200.000
80.000

124.000

2,962,000
480.000

502,500
1.340.000

119.300
55.000

0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

1laptop per
HUC
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2. Newsletter: ‘ ‘ ’ ‘ ‘

No of copies produced 14,000 14,000 14,000 14,000 56,000 0.00
3. Annual Report:
1 annual report produced 185.000 185.000 0.00
4. Advertisement (Print and Digital ) 30,000 30,000
OUTPUTS
1. Established SUB-LGRRC in the Provincial Office Level
2. Re/Organize and enhance our Partnerships and
ensure that LRIs, CS0s, and NGA (MSAC) partners are
onboard. 0
3 isting and packaging and ion of our
Nominees for Capdev Ace Awards.
4.Updating and Printing LGRC Manual of Operation
5. Conduct of KM Audit to External Providers
6. Conduct of LGCCRC Core Meetings and MSAC
Meetings
ACTIVITIES AND PERFORMANCE INDICATORS
1. Strengthen LGRC related Activities
Conduct of KM Audit (External and Internal audit)
Nooof LGU audited| 1 1 200,000 200.000
Conduct of Internal Audit 1 1
2. Conduct of MSAC Meetings
(Document conduct ):
No of MSAC Core Meetings conducted | 1 1 1 1 4 25,000 25.000 25.000 25,000 100,000
No. of CORE Team Quarterly Meeting | 4 4 4 4 16 13,500 13,500 13,500 13,500 54,000
3.LGRRC Assessment - 0
No of activities supported 1 1 0
0
4.Support to LG Code Anniversary Activities
No of activities supported 1 1 10,000 10,000

loTHERROSHPPORTEDACTIVITIES || || | | |} ¢ ¢ o o o 20000 2000 | | ||
* Support to SILG , VIPS from central Office re: Office
Operations

RECRUITMENT, SELECTION AND PLACEMENT
ACTIVITIES AND PERFORMANCE INDICATORS

20,000 20,000

1.0nboarding of New Entrants:
No. of newly hired personnel 10 10 15,000 15,000
2. Competency-based Assessment

Noof CBAs conducted| 1 1 1 1 4 13,500 13,500 13,500 40,500
PERFORMANCE MANAGEMENT
1. Calibration Meetings cum Quarterly Meetings
No. of Meetings/Deliberations conducted 1 1 1 1 4 6,750 6,750 6,750 6,750 27,000
2. Amplifying Knowledge on SPMS
No of activities conducted| 1 1 2 5,000 5,000 10,000

3. LEARNING AND DEVELOPMENT
List of Training Interventions:
1. Quarterly Meetings

No. of Meetings conducted | 1 1 1 1 4 6,750 6,750 6,750 6750 27,000
2.LGOO Training ip (General O
No. of personnel trained 7 7 7 7 28 318,300 318,300
3. Orientation/ Updates on 1S0-QMS
No of activities conducted 1 1 47,000 47,000
62|
No. of versonnel trained 100 100 0
5. Strategic & Creative Thinking: Planning for Winning
Teams
No. of personnel attended/participated 130 72,200 72,200

6. Retooling of LGOOs: Updates in the LG Code and on
other DILG issuances
No. of personnel trained 70 70 113,800 113,800
7. Interpersonal Skills Training 62
No. of activities attended 126,050 126,050

REWARDS AND RECOGNITIONS
1. Parangal Awards Night

No of activities supported 3 379,500 379,500
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No of activities supported

No of activities supported

Plaques / awards for winners
OTHER DELIVERABLES/ACTIVITIES
1. Birthday Tokens for Birthday Celebrants

No of employees provided tokens
2. On the spot Awarding

No of personnel awarded

3.Other meetings for CODI, OSH and other committees

No of activities supported
4. Invitations to fun run, tree planting, and other
activities from other agencies
No. of activities supported
5. Medical Supplies and Medicines Refill
No of personnel supported

6. HRIS ing at PGO Misamis Oriental and
DILG Region 9

No. of activities supported
7.Google Maps Utilization for Drivers
No. of of activities funded
8. Top Management's Role on PRIME-HRM Level Il
Accreditation
No of activities supported
9. Early Signs of Common Mental Health Condition or
Intellectual Disability in Children
No of personnel trained ( via zoom)
10.Common Reproductive Health Concerns for Women
(viazoom)
No of personnel trained
11. Basics in Etiquette and Smart Dressing
No of personnel trained ( via zoom)
12. Operation CES (Career Elevation/ Expansion
Strategy/Scheme) Series
No. of employees provided TA
13. Supervisory Development Course
No of personnel provided assistance
14. Housekeeping NC II
No of personnel trained ( via zoom)
15. Hypertension Awareness Seminar

No of personnel trained (via zoom)

16. Common Reproductive Health Concerns for Men
No of nersonnel trained

17. Retirement Planning
No of nersonnel trained|

18. Orientation on Republic Act 12009 New Government
Procurement Act
No of nersannel trained
19. Mental Health Seminar
No_of nersonnel trained
20. HIV Awareness Seminar
No of nersonnel trained
21. Allocation GMAIL Storage (200gb) and Google
Chrome Extension for GMIS (1user)
No of personnel trained
22.DILG Children's Halloween Party/Family day
No of pax who will participate
23. Retreat and Recollection:
No of nersonnel who will attend
24. Financial Conference:
No of conference conducted

25. Team Building:
No of nereannel who will naricinate

ACTIVITIES AND PERFORMANCE INDICATORS

Fund Support to the Implementation of Agency Wide
1S0- 9001:2015 National QMS Acitivities
1.QMS Planning/ Meetings:

No.of OMS Planning conducted

330

100

100

100

100

25

20

50

60

307

100

100

100

330

40

100

100

100

25

20

30

100

100

100

50

60

307

61,800

5,000

2,500

10,000

5,000

20,000

10,000

35,000

15,000

15,000

15,000

5,000

2,500

10,000

5,000

15,000

10,000

15,000

15.000

15.000

65.000

100,000

720.000

5,000

2,500

10,000

5,000

25,000

15.000

379,501

379,502

142,800

2,500

20,000

5,000

25,000

15.000

15,000

15,000

10,000

379,501

379,502

142,800

61,800

15,000

10,000

50,000

20,000

20,000

10,000

35,000

15,000

15,000

15,000

15,000

50,000

10,000

15,000

15.000

15.000

15.000

15.000

15,000

15,000

10,000

65.000

100,000

720.000
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2. Internal/External Audit:
No. of audits conducted 1 1 0
3. Conduct of Management Review:
No of Management Review Conducted 1 1 2 ]
4.QMS Office Supplies and Materials
5. Hiring of contractuals
No. of Contractuals hired 1 1 1 1 4 0 0.00
6.CAPDEV /Orientation/Training/FGDs/Other
Activities:
No. of Orientation /Awareness Trainings conducted 1 1 2 0.00
7. Calibration and Retooling Activity 1 1
8. Attendance Officers Training 1 1 2
9. Communication Allowance 4 4 4 4 16 000
BEHERCCTVITTES) 62,286,419| 2,969,614  3,069,614| 7,658233| 75,983,880 0 0 0 0.00 0.00|  0.00 0.00 0.00 0.00/0.00 0.00 0.00 0.00
1. BAC Activities (Meetings, opening of bids)
No. of meetings conducted 4 4 4 4 16 10,000 10,000 10,000 10,000 40,000 0.00
2.Suppliers dialogue
No. of suppliers that will attend| 1 1 20,000 20,000 0.00
3.Conduct of Conferences
No. of RO conferences conducted| 1 1 1 1 4 108.900 108.900 108.900 108900 435.600
No. of field conferences conducted| 7 7 7 7 28 150,000 150,000 150,000 150000 600,000
4. Conduct of Planning Conferences/ManCom Meeting 1 1 1 1 4 30,000 30,000 30,000 24,000 114,000 0.00
6. Attendance to Trainings Hosted by CO/ Other 136,500 136500 136500 136,500 546,000
Agencies ’ ” ’ ’ . 0.00
7. Admin and other Operation expenses 0.00
Admin & Operational Expenses - Funds for download 2,522,639| 2414214| 2,414214| 2,414,214| 9,765,280 0.00
to 14 Field Operating Units (POs, HUCs & CCs ) . e M S B
8. Office Supplies for Reg'l Office Operational Use 110,000 110,000 110,000 110,000 440,000 0.00
9. Conduct Annual Physical Inventory of Property & 60,000 60,000
Equipment in Field Offices ' '
10. Field Supervisory Visit
No of field visits conducted 10.000 10.000 10.000 10.000 40.000 0.00
11. Parangal Validation and Meetings 40,000 40,000 0.00
12. COA Exit Conference 33.000 33.000 0.00
No of exit conference conducted | 1 1
13. Maintenance of newly completed facilities 0
No of facilities maintained| 1 1 1 | CHRISTINE MON[TESA
14. Procurement of Vehicles Planning Officer Budget Officer 0 Officer In Charge
No of vehicles procured
15 Snars allowance 0.00
No. of personnel provided suvport 310 310 360.000 360.000
16. Disposal of Records 0.00
N nf mootinac 1 1 5,000 5,000
17 1P Telenhany 0.00
No of units maintained|
INFRASTRUCTURE PROJECT WITHIN THE REGIONAL
OFFICE
1. Construction of 2 Storey DILG Training Center
Building
9% of completion per quarter | 19 10 10 20 50 59,155,380 4329,620| 63,485,000
SUPPORT TO OPERATIONS o @ o o o
B. RENDITION OF LEGAL OPINION
Actions for request on opinions (100% indorsed to CO o
appropriate Office within 15 days from receipt)
C.IMPLEMENTATION OF OMBUDSMAN,
SANDIGANBAYAN, COMELEC DECISION/
ORNERS/RESOLIITION
of Decisions of ive cases
[100% implemented)
D. ISSUANCE OF AUTHORIZATION TO UTILIZE
ADDITIONAL CONFIDENTIAL FUNDS OF LGUS
Confidential Fund Reports of LGUs 100% indorsed to CO
within 3 days upon receipt

7N )
s el Lot LSS

Planning Officer Il Budget Officer
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